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STRUCTURAL ENVIRONMENT
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2026 POLITICAL ENVIRONMENT
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ECONOMY
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DEMOCRATIC STRATEGY
4. DICho| of|AF Z2F: coalition repair + dual geography
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MOl M Trump?| Hispanic X|X|= 36%0{lM 48% 2, Black | |= 8%O0IM 15% 2 4531, 18-49M HAO|M 2IRE 4=
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energy voterso| 2 7t oy, [542](543]
Moderates suburban/independent, 2| Z{&tA, base enthusiasm-MICH | 719t = PA/MI/WI/VA 2 B #HZFH
electability =7ts O A4k,
Economic L 5H 2 H|tHZ independentdl| A5 S4 Ol MA-7|Y-FH MEHM0|M LY 2 progressive?t moderateE HZS
populists AlZ] = £ e 0 ts
Institutional governing experience, rule of law, anti-establishment mood0i|A Trump-era HE2=0| HEALZE £
liberals alliances, professional class “status quo” 0[0| X 37t 7ts.
Blue Wall vs Sun Belt
Blue Wall 2¢ Sun Belt 23t
PA 19 + MI 15 + WI 10 = 44 EV. 2024 Harris states AZNV-GANCe  74E, Hispanic/Black/Asian,

2268 25 RA[SHCL 715t d=s| 270, sR A
ZA-HICHZ 9491, Black wurban turnout, suburban
college votersE otLte| ZAA|-#2| OA|A[2 FO0{0F StCt,

college-educated suburban, transplants?t Z&H=l Ct2
SEfO| TS QBT Blue Wall ALl 2[&H S EAMA|7|Z]|
8t 2024 margin2 AZO|A & ZiCt
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M 0IZG0| Blue Wall “=£=” Sun BeltE MEHSICY|EC} AHY &84 Blue Wall8 2 AZF22 510 Sun BeltS &840
2t =5t hierarchical portfolio strategyS 2|& 75/ 0| &=Ct.  Confidence: Medium

HAZ] ZEEZ2|2

- Affordability / wages / middle-class economics: 7} S ZEL250 C}0F L HTHS
oo
=21,

ainy

Of 2 4 Bl EZA HHLISO|

+ Healthcare + Social Security/Medicare: senior-working class-union householdsQ| Wz} 0|4,

* Abortion rights: 0d-suburban-younger voters2| turnout/persuasion ¥ Z. (5261

- Democracy / anti-corruption: H|=32|Z1} anti-establishment ZE2|Z 8 SA|0| HZAT 4= QIOL}, ZAMZO|H AEHH| Of
AO“ glzl A ol
T 22T Mo
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REPUBLICAN STRATEGY
5. &2512Ho| of|4F 2 Trump coalition?] 0] 7}/ o] a4l

= “TrumpE A| X6t AFHS0| S3tEsS Z| R[5 Z4QI7E, OfLI® Trumpeh=s 7HRIE A|A|SH A 17P0]Ct,
BHOl H|CHZ-rural ZM|2HO| OfL|2} Hispanic, Black men, younger men, Catholics 2 2= |ow-
&

3lo} Atg|of 9)oic), [92710528]

251E9| 2028 H
20244 2sieo

propensity voters2|

A
T
o

ox 0Z

o
2t
O -
74

Zsig e 22

(=)
MAGA / America First  Trump loyalty, border, nationalism, anti-establishment, JHRIH 2N HMEH AEIUS SHIF ADIL 23|
strong executive 2017,

QI TE2|Z-ZAAHOZ M, HRY, SAZ, China, AFP A2 B420| HEZ free-market/pro-business M& 2t 24243
F9| oM 2=,

ZWEL20| abortion, religion, family, education, cultural issues suburban/younger swing voters2tQ| 22k .
7|1&4ty <0t Al, crypto, deregulation, anti-bureaucracy, platform politics  populist anti-corporate ZA{etQ| 712},

UE 27| E tax cuts, deregulation, trade/alliances, fiscal restraint tariff/nationalist agendat2| 2= 3.

2H EZLaL HIAIA]

2024 H|0|E{E& ACHR 20280] EALS 4= QIZ|QH 25}EtO| 712 HEFSH expansion target2 Hispanic working-class voters,
Black men, young men, noncollege workers, independents 2! political disengagement?t 2 low-propensity votersCt. &
A= 0| THS0| SY T O|+70i 2|slf S210|2| et=Ct= HO|Ct. border/security?t cultural issues?7t YEO||AH| 2t BHH, CHE &
¢h2 wages-housing-healthcare-anti-establishment economicsoil & 212+st 4= QIC}

SOl OA|R] &2 immigration/border + cost of living + taxes/deregulation + energy + crime/public order +
nationalism/China?t & 715%40| =Ct. 2026'3 ZtM|-Iran HA-0| 42| 7}40| HA| 7tAH| 2 HAE[2 QL0{, “America First”
Q|29 O|A|R|= 202871 ZAH| Mnt2 A=k =ict, [9191053511538] copfidence: Medium

27| S| 2 ALHAE (2026-06-30)

$128.5M

G 2R /2

120 A
100 +
E 80 A
= 60

40 A

$16.3M $18.5M

RNC DNC

20 1

FEC7t 3718t 2026'3 6% 30Y 7|Z 712913 AHY 242 RNC &5 2f $128.5M, 24 $0; DNC dig o $16.3M, £
o $18.5M2 20{EC}. Ol @2 Z2|2plo| B|CHAO0|Z| 2028 CHEF M 232 0fZ0| ofHct THEH F&, Super PAC,

joint fundraising, & MA-E 21 SOk 3 g1t 4 it 5321633
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TRUMPISM WITHOUT TRUMP

6. Trumpism without Trump: A| 7}X| =4 24!

A. High-fidelity =~ Trump E2HE-H2H.010{- ZSARE EH- = Trump 712! charisma 10| S suburban/college+
inheritance el 2 Als MAGA baseOHH turnouts M 4+ AU=27t 24 2 Trump-resistant
48 7ts independents O| &
B. Selective border-China-economic ‘EH 822" 324 soft Republican-independent-suburban = base enthusiasmt
inheritance nationalism-anti-establishment=  £|& S A expansion2| trade-
FAotE] AEY- UL BEHYE 2F off
3t
C. Post-Trump MMA-7|2 7|9 BELH =Rl 2 Trump?t SHof o2t Moy Z2|0|Y Its 2024 low-propensity
Republicanism &3 22 Z2|4 1= klngmaker oA g Trump coalition?| &
FAlstH A £t 8ot k2 ¢
;é“ﬁ ol 2 g
APE 7|2Y A JD Vance?t Marco RubioE &53+49| CHE 2 potential candidatesE 2AGIH, & QI8 25 aAXOZ2 HIE
Y 2012 MOISIR| UTID HBICE Trumps SH 2 =00l F AIS 27§22 23 2tct 49 o] mj20) 2028 23t
FH2 29| open primary2t? |20t ‘A2 HEP | FREHMEFE 7t S5t 0|0{2=71" 2= legitimacy contest?t & 7t
S440| QUC}t.  Confidence: Medium

A MEF 22 Trumpism@| transferable asset® £ Q17+? F2#(immigration/trade/energy), J4|’d (anti-
establishment/nationalism), & A& (noncollege/low-propensity), 7L 7|04 &tAl(earned media/long-form/
viral conflict) 2 £90| &8 71011t S2IH O 2 A3 7H535H2|7F 2028 GOPL| 241 A1t |C}
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PRIMARY STRATEGY

7. %% ChS Y ZMuY

Democratic early window

DNC Rules & Bylaws Committee= South Carolina (Jan 22), Nevada (Feb 1), New Hampshire (Feb 8), New Mexico (Feb
15), Michigan (Feb 22), Virginia (Feb 29)2 2028 early window® AH|QtHC} 7|& Sz 0] ok 82 13-15 DNC 2| 3|9
U 9HE AR0|0] 2F HHYOZ 2T o glct. BT

= I S | o
0| AHoto| &Y¥E AL ZTHE= Black voters, Latino voters, noncollege voters, union households, military/veteran
populations, New England retail politics, Sun Belt/Blue Wall competitivenessS &2 7|2 ot 2.5 A|@8H=C} 0] lowa
22| MEA retail sequence 2t EH CHFSH coalition stress testCt.
Republican early states
RNC Chair Joe Gruters= 2026 8& lowa’l 2028 GOPO{|A “number one”0| € ZA22 7|CHstCt SIRICt T2ilt 2|

Republican calendar= OF2] 3t4 & SHZAM UHO2 HOAM= oF gt 517

Primary victory vs General-election victory?| &

o SNET =2 S0 MEE HAN independents/cross-pressured voters2t2e| 72|
Endorsements S AT - 22162 HEQA “establishment” &£ “insider” O|0| %]

Donor network 27| M=Z3F 270 field &2 small-dollar authenticity?t Z2& 7t

Debates 2 &=7+9] differentiation 2¢20| general-election attack material2 At
Earned media Z{H|& name recognition polarizing style0| & SZ= ceilingS 05 4= S
z2| early-state turnout, ballot access = general election scale2 HM&te 53 T

Inference: DIFH2 ¢ H0 24tEl SEA TR0 coalition sequencing0| 235111, 3IE2 Trump endorsement/implicit
blessing2} MAGA authenticity? 24 26t gatekeeping variableO| & 7t5%40| QIC}.  Confidence: Medium
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POTENTIAL CANDIDATES

8. M RN 2R 2T

712 B BWHOR AR HERE 0128

BEQISE
CHO| OfL|CY,

potential candidate. Of2 =

49 Potential candidates / figures H=

Governor vs senator/VP;
executive competence vs
national media; moderate vs
progressive/economic populist

Democratic Kamala Harris, Gavin Newsom, Josh Shapiro, JB
Pritzker, Wes Moore, Andy Beshear, Pete Buttigieg,
Cory Booker, Gretchen Whitmer, Mark Kelly, Ruben
Gallego, Ro Khanna, Alexandria Ocasio-Cortez,
Rahm Emanuel &

JD Vance, Marco RubioZ} 312 72 7FA| Q1 Vice president vs cabinet/ex-
shadow-primary figures; Ron DeSantis, Nikki Haley, = governor; MAGA continuity vs
Donald Trump Jr. & €& polling/coverage®Ad 7  selective expansion; populist vs

=2 traditional/tech right

[

Republican

AP EZ0f|lA Newsom-Booker S5 Y& QIRE QlAl= 2028 754 S 2IH2 2 Q1%
.I

1 UsHCH BHH Shapiro-Pritzker %% =

ok
2
Ao

HICHZ-working-class St
suburban/college+ {27t SA|0f|
7+&587+? Blue WallZk Sun Belt &
0{C|0f| A home-region credibility7}
U=712

Trump personal voteZ 0| A& 4=
QAeT1? 2024 EHEE QA5
suburban resistanceE 2+atat 4~ QI

=747

A8 0 Harris 9A| “thinking about it”0|2}

MES ef=s s ot P ZSgoME Vance RubioZt ZHd Sais

A

ZQ351H VP/cabinet; anti-

shadow-primary 222 22tg| 2|0k 20 M1 ofLct, 540
YIo| H22 e 750 =2 22 &4 — 24 Y
= QIO 7kx|7F HAH =2 S3oM 2kx|7F AHE =
Governor vs ‘Alelsa.Z2HE gab-outside Washington” =27 248 S 2 A&40
Washington T governor WashingtonO|® governor/outside figure

Moderate vs
ideological

Competence vs

ZAM base 27t 3 ideological; electability 217t 2

& pragmatic profile

Trump-era 22 Z2{| Q0| Z35tH competence; media

MAGA legitimacy?} 24 0|™ ideological continuity;
suburban repair selective moderation

Trump-style earned mediaE A5t ™ charisma;

charisma fragmentationOf|& charismae T4 succession 24 40fl= competence
Generation vs 2024 O|= MIthul x| 277+ Z5HH younger executive Trump2| 2t Z2f of2ff “2M+2fM|C)” Z8H0| Ka|e 4
experience profile =
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ELECTORAL COLLEGE

NH (4 EV) -

WI (10 EV) -

MI (15 EV) -

PA (19 EV) -

GA (16 EV) -
NV (6 EV) -

NC (16 EV) -

MN (10 EV) -

AZ (11 EV) -
VA(13EV)- 5.8
NJ (14 EV) - 5.9
NM (5 EV) - 6.0
FL(30EV) - +13.1

TX (40 EV) - +13.7

5.0 -2.5 0.0 2.5 5.0 7.5 10.0 12.5
20244 Trump - Harris SES 2} (%p) | 24 = Harris M|
29 J21: 2024 34 7Y 2
2028 forecast7} OfL|2t EYBH 71222 M2 AI25}7| I3 baselineO|Ct. 2026 midterm, $& home state, 24| £,

turnout changes?} 445}

2
AL
u
rir
o

b
1

o
o

£

Toss-up NH (D+2.8), WI (R+0.9), MI (R+1.4), PA (R+1.7), GA SHAl L= 22 2 S 29 StAo| 212
(R+2.2), NV (R+3.1), NC (R+3.2)

Lean D MN (D+4.2), VA (D+5.8), NJ (D+5.9), NM (D+6.0), ME QIRG M £220|Z|2t 2 national swing0|H Z43} Its.
statewide (D+6.9)

Lean R AZ (R+5.5) 20240 core 7 & 7+ 2 GOP margin; demographic/

issue H3}0]| et 2HE Y Tts.
Safe /outside Ol FLR+13.1, TXR+13.7; COD+11.0, ILD+109 & “B+ safe”7t otL|2t 7|2 Y A core battleground g0[2t=
core =.
Watch list

Virginia, Minnesota, New Hampshire= H|2 22 swing2Z core battleground?t & 4= IC}. Florida2} Texas= EVZ} Of
2 3AIBt 2024 margin0| &k 13pR2B2 7|FYU A= core pathdl| 27| OJECt CiPt £EY - FA || 7]-27724 turnout
change?} 2 2 AUHIE 74| 7} BFR 4= QIC}.  Confidence on baseline: High / Confidence on 2028 category: Low
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270 PATHS

10. HAXQI 270 BV 32 — 443 22, 05 opd

Otelf A|4+2 771 core battleground(PA, MI, WI, AZ, NV, GA, NOE AH2|st BE 7} 20242t SYstAH FHSICHD 7HE ST}

1219 Democratic baseline 226, Republican baseline 2190|1, 77§ 0f| 93 EV7t b=t} 521153

Democratic paths Republican paths
1 - Blue Wall exact R1 - PA + Georgia + North Carolina
226 + PA19 + MI15 + WI10 = 270 219+ 19+ 16+ 16 =270
I B2 AR M F2 25 0| Ao} BiC} Blue Wall {37t 2235t2] 42 2|4 28
D2 - PA + Georgia + Arizona R2-PA+ NC+ AZ+ NV
226+ 19+ 16+ 11 =272 219+19+16+11+6 =271

Rust Belt anchor stLt + Sun Belt 274,

R3 - Ml + WI + GA + NC
D3 - Sun Belt sweep-lite 219+ 15+ 10+ 16+ 16 =276
226 + GA16 + NC16 + AZ11 + NV6 =275

Blue Wall 37HE 2F RO &= 7tstt A2A|2 g #40| H =
P
=.

R4 - PA + Ml + WI + GA
219+ 19+15+10+ 16 =279

D4 - Midwest + South
226 + MI15 + GA16 + NC16 + NV6 = 279

IRESTE- PSS

OfE B 2= 48HOZ Ao T4 ol (T, PA 19 EVE UY B0 32 48 3 52 2= 7}

b
o I
battlegroundCt. BIFEE PASE 91O9™ Sun Belt == MI/WI + South Z&H0| TR0, Z5tE2 PA ¢

GA/NC2} 2|4 = 7H2] Midwest/SouthwestE S0{O0F SICt.  Inference: Medium

The Strategic Architecture of the 2028 U.S. Presidential Election - 15
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COALITIONS

11.

HAHE

Democratic objective

Republican objective

Persuasion /
Turnout

White
noncollege /
working class

College-educated
suburban

Black voters

Hispanic/Latino

Asian American

Younger voters

Women

Men

Union
households

Evangelicals

Catholics

Tuned-Out
Middle

Al “Hispanic vote”Lt “young vote

Trump coalition2| S44; rural
Trump 69% in 2024. (527]

suburbse 20240 = D 2A|
2|2k 2020 CF Fopzl, [527]

Harris 83, Trump 15; Black

men Trump 21. [527]

Harris 51, Trump 48; 2020
Bt 2 GOP gain. [527]

Harris 57, Trump 40; GOP
share 27}, [527]

18-49 D margin 17p—7p;
under-50 men 2024 49R/
48D. [S27]

Harris +7 overall; abortion

gender gap 2, (526115271

Trump +12; &40AM 2020
HC} gain. [527]

I A2

e =8 Blue Wallof|
7

x X

White evangelical Trump
81%. [S27]

Trump 55, Harris 43; 2020
2riRr o, 5271

Pew typology: 2024 turnout
32%, G 245 7ol 75, 4
A A = [518]

'S oY Yeo| oLt oS

= =2 d

margin loss £4; ZA|ZE2|
Ss9z

rights, competence,
institutions, affordability2 &
A

turnout = + Ed/4E FA|

HAIR|

cost/wages/healthcare +
immigration nuance

suburban/education/
immigration/small business

housing/wages/abortion/
climate/anti-establishment

abortion + cost/healthcare

B =S
-housing-masculinity-coded
media &2+

labor rights + industrial
policy + wages

margin management

working-class/immigrant/
abortion complexity

ZHetSh BB M A-HE| BA|Z]
2 activation

college-educated Hispanic women in suburban Arizonas 2|4 & 2

St voter model2

tiRe 29
turnout

style moderation + taxes/safety/

economyZ 3|2
Black men/working classOilA A
2l =ty

working-class, border/order,
entrepreneurship

crime/tax/education/
entrepreneurship

young men, creator culture,
anti-establishment

economy/safety + abortion
position calibration

young/noncollege men 2% &

A|

trade/manufacturing + cultural
alignment

base turnout &0

2024 gain |4

anti-establishment-border-cost
HIA|X| 2 activation

22|, low-propensity

Persuasion &7t/
Turnout =&

Persuasion =2/
Turnout =&

Persuasion =7t/
Turnout Oi =&

=0=s
2| persuasion
=7

Turnout 01 S

Persuasion &7t/
Turnout =2

Persuasion &7t

Turnout/
organization =2

Turnout 04 &2

Persuasion &7+

Persuasion=ZC}

activation/turnout
SHAl
s |

=0{ young Hispanic noncollege men in Nevada2}
< 0|4, turnout propensityZ} Ct2Ct 20282 24

race x gender x education X age x income x religion x urbanicity x regione 1 2}5{OF ST},
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CULTURE & IDENTITY

12. 23F-Ale|-AA|d A2]: base activation2} swing backlash

(o] =3 Democratic opportunity/risk Republican opportunity/risk

Immigration SHHO|RI-H 221 S ARE 4 oLt border control  border/security= 48t base issueX|2F mass deportation- 2+ 234

S 2AI5HH cross-pressured voterset 25 O|0|Z|7} suburban/Latino Y£0f| Bt2t2 Jhs. Gallup2
immigration Zk|0fl CHEt 20| 73%. [52°]

Abortion 0d/d-suburban-younger turnouti| Z&; broad pro-life base §2|2} general election positioning At0|2| #& Z 2.
legality | 2|9t Z& [526]

LGBTQ / civil rights base2t 2220 22; L& noncollege/ base activationOl] Z2tA4 A 4~ AL} e HS2 affordabilityol|

gender low-attention voters?} 234 Hz| 2/d A O|Ef

Race / 2744713 civil rights?} class message ZgH 0{£7+ DEl/education backlash, merit/order Z2{|&!; racialized tone2

education =2 expansionof ¢|&

Crime / guns gun safety + community safety; crime 2212 ZAI5t  public order + gun rights; suburban mass-shooting concerni} 71

B &4 %
Religion / pluralism-service-constitutional patriotism22 & faith/patriotism/national identity Z&; exclusionary tone2 swing
patriotism s voters 2|A3

Pew 2026 typology= A “SE"7t S Al2- 84| 2& O|70M SYUE FotA| ES2 EO0ECh ozt Order and
Opportunity Left= ZAHZH22 ZILZZ0|X|8t crime2t immigration restrictions0l] CHE 2IRE Mgk Q22CH O 2124511,
Tuned-Out Middle2 social welfareZ 2| 2|53 A gender/sexuality 0|40 O 242el 4 qict BB maty 2stxHe
O|'&& purity2Ct cross-pressureS o 9| 2t2|5t=712| 2A|Ct.

The Strategic Architecture of the 2028 U.S. Presidential Election - 17



13. Z2|Z{7LA|0|44: TVOl|M 24+ O|C[0] A|ARIS R

40 7 38%

w
o
1

25

20 A

Facebook YouTube Instagram TikTok X Reddit

Pew?| 2025 RAIO|M O|= Q12| 53% & AF0[C|00M HO= I8 FAE EUL, H7|H F4A 0|82 Facebook 38%,
YouTube 35%, Instagram 20%, TikTok 20%, X 12% R4C}. 18-29M|0|M-= TikTok-Instagram-YouTube?| H|Z0| &4 =L},
[530]

Podcast-YouTube-Creator strategy

2024H0]= et D= creatorsE HETHS|0|| credentialstl &8 QIE{E-fundraising0l] 234t Pewo]| IH2EH A Q10| 21%,
18-29M12| 37 %7} social media news influencersHiAIM H7| M2 2 FAS A MG 2 influencer®| 77% = HE &+

AZ2HZO| gidct, P31
0| & Z0||A Joe Rogand 2FA|Zt podcaste] K2k 7tx|= “5 HOf| 40 HE MErsH= Y& 02| B0 £Eo| H{HR! 2HA|
7t =& authenticity 418, H|Z 2|2 audience 2, clip cascade, earned-media AfAHAH0]| QIC}H HHCHZ ZPA|ZH ZoHS A2

AO =IT

MO LS ZEF|T, creator ecosystem= message disciplines 2FstA|Z! 4= QIC}

TV/CTV/streaming O+2 reach, geographic targeting H|2-213|0] battleground saturation, persuasion

YouTube HAH+ 2 CHH +creator 1A yng|ES A3 24 explainer, clips, long-form

TikTok/short-form H2Z2- B3 5 A2 Ut 42|/ZHE HS  low-attention voter reach

X/ partisan elite/media agenda setting, rapid CHEY Y1 polarization &=  earned media, activists, journalists

networks response =

Podcasts A1 ZH71 A audience segmentation nontraditional persuasion / candidate
persona

Influencers/creators  H|&Z| audience, authenticity EXA|-disclosure-brand risk  decentralized surrogate network

Email/SMS fundraising:-mobilization-owned channel = I|2-spam A turnout and money

oY Z 88 27 7|EY A 0|2 JYYHE &Y 2 A= Ut S3tdE 2024'F Trump2| earned media2t male-
oriented long-form creator ecosystemOilA| Z&& 1, 2I=Y2 ¢f 2 Y& field/creator institutionalizationg &8 7t

sS40 UCH 202829 2%= ZS3ME A ECt candidate-content fitat 24tE networke gHEAMO| 2 Ut
Forecast confidence: Low
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ORGANIZATION & TECHNOLOGY

14, 22]-tj|0[E{-Al- A=

Field vs low-propensity mobilization

DIRE2 HEAHOZ field offices, unions, relational organizing, voter protection, early-vote operationsE ZA|al 2Ct &
32 2024 Trump coalition0|A low-propensity votersS CHHZ22 243516t AES 2028 Z 21| Al 2} 2 OHE Tts4
0| QUC} Pew= 2020 Trump voters®| 89%7} 202401 CA| EFESH HBHH 2020 Biden voters= 85% %11, Hispanic subgroup

o turnout gap T ZICkn 2AgHCt 52

Supreme Court?} HFE party-candidate coordination

202649 6% 30% CHEAS National Republican Senatorial Committee v. FECOIAM ZAE9Q| candidate-coordinated
expenditure limits?t First Amendment2 2|gFstCt THAGHCE O] HHSt= &Y RS0 A| national party committee?t S 24
IOl ALO| AFLUBHE-ZD field coordination?] TL2E HIE 4 Q= ZQ35 2028 HACH AL DE Hoo| H&c) 539

Confidence: High

7l 2H
Voter registration / file 2 FHAL universe Z2|, contact history C|0|&| & privacy
Microtargeting / analytics persuasion vs turnout audience 22| 2HAE, model drift, 22 subgroup 2Tt
Al content rapid localization, testing, translation, creative deepfake, authenticity, legal/ethical
scale disclosure
Relational organizing ZIFIH=E A2 HERA 2H £ -volunteer quality
Ballot chasing / early vote turnout certainty®t Election Day risk 24~ F9H &t 20|, backlash
Rapid response / opposition fragmented mediaOllA narrative latency &= Y SHit-credibility loss
research

Pew?| 2024 ZAMOIM G 2|R|2F = A7} CHA ZHTQI0) “mostly bad”2 AFEE! Z10|2H= 227t 7112, tech platformsZt A
Y 288 98 4 QCH= Al2l= YQICH 20280]= generative Al7t campaign productivity@} information-security risk&

SA|Of 2EA|Z 75 A0| L, 544
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15. 2{0|0| E MEH: swing-state Of®H EC} governing
complement

3O CHE P M HOAM VP home-state effect= EE A|FHH0|2 2, 20280 = Chadh “E3 & @ BH’HL} SH0| oM S Helst=
portfolio?t 22¢ 7ts40| &Lt &4 7|22 St 2Lt

7|1E A=

A9 79 Blue Wall, Sun Belt, South, Mountain West & 0{T 2|H9| 23} - ZA|210{E Eetet=ot?
QlF-CHEY AH-QIZ- M|C CYEAMO| 7|& coalition} expansion target0]] O AT 2 =712

od=d ZM0llA 4821 party faction conflict® &43t=7t, O message incoherenceE BHE=71?
HYHE CHE3™ S 27} outsider/legislator2t™ executive or Washington competenceE E2t5H=7t?
sy fundraising, media, rallies, creators, coalition-specific outreachOll S&1& 7tx|7} Q=717
Governing partnership 2171 2te]- o3| A2 WtEOM A SREZ 7T & UAe71?

Inference: 27} 0|0| 042 polarizingdt™ VP ideological duplicate2C} credibility/complement 80| £235l2|1, &
7t &2 name recognitions 72l governor2t® VP2| national-security/Washington experience?t 7t2|7F & £ QICt.
Confidence: Low
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BLACK SWAN

16. Black Swan & October Surprise

Black Swan / October Surprise 2|A3

ERETTS
L

i=}
ra
Hi
oX
o
X

A sty

=

23
O

‘EH'&EHEI@

.%El aAs

‘HIB%* =4

'Zfﬁ HsH

ofu

crisis

Inflation/energy
reacceleration

Major war / terror

Border/migration
crisis

Supreme Court ruling

Candidate health
Political scandal

Al deepfake /
cyberattack

Strong third party

Natural disaster

Recession / financial

incumbent-party accountability,
unemployment, credit conditions

groceries, gas, housing, rates

rally effect, commander-in-chief
competence, casualties/costs

local services, public order, identity

abortion, voting, executive power,
campaign finance

fitness, age, succession
trust, corruption, media saturation

authenticity crisis, election trust,
suppression

asymmetric defection, ballot access

governing competence, turnout
disruption

2 Z1H G| vulnerabilityZF 2 4= QL

2= party advantage 812. 2026 Iran war {2 & 7|2 GOP security
ownershipS %stA|Z 4 A2 BojZ, 530
L]

GOP issue emphasisZt 23}

e
A
T

BH2 o 2 out-party opportunity?t A& 4= 2Lt HQI-CHS0)| w2t T
2l

o

2 4 ALt S backlash 7ts.

oA L2 salienceOf| T2t base activation @ak0| Eeta.

SEiQl 2|AF; VP MEHO| 2o FAS

timing-evidence-partisan prior0i| T2} H|CHZ!

w7t HA PSS AZSE A=A 2.

59| 0|F-2|9-demographic source0f 2} Bof Bisk Its

mjsh 2|S-thS Etol w2k 2.
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SCENARIO ANALYSIS

17. CHA 72| 2028 A|LIE|2

Democratic response likely to | Republican response likely

be emphasized to be emphasized
S1 24 M middle-class gains2| 24i, incumbent-party PA/MI/WI + suburban;  ZA| ‘g2t credit7t AHY0| HSEH
2 +3H  housing/healthcare, abortion,  continuity, taxes, AZ/GA GOP opportunity; 5+ Trump
oLy generational change deregulation, energy, approvalZt 2/ &3 mixed. Low

stability

S2 A712l  change election, affordability, Q2IEZZA-Fed-FHE E tax/ Blue Wall, NV, NC; B8t 0 2 gut-party DemocratsOll
A E= &  wages, anti-corruption, safety = energy/deregulation 2t noncollege, 7|3| &, Medium
2 MEH|  net independents
A&
S3 Mzt competence, alliances, cost/  strength, deterrence, PA/VA/NC/AZ; s 22 els. A4l 2026 Iran &
OtER[7]/  casualties, constitutional war  nationalism, commander-  veterans, suburban, 2 party ownership0] SEx ol [536]
b powers in-chief continuity older voters oy
S4 =Tt abortion/civil rights/ immigration/crime/ WI/PA/GA/AZ; &S base turnout2 A&otLE swing
23174 democracy, suburban women  education/religion/national women, evangelicals,  backlash?} SA[0] HX 2 M7 7t
HA turnout identity young men L Low
S5 Z&st  “stakes”2t coalition anti-establishment2} two- £ 1-3p states; low-  AHB3FEEI} 0{L HO| dissatisfied
HI3Y/2A  consolidation party squeeze trust independents votersS Cf 7t 7h=2]0f| T2t gh3ko|
ES BiC. Low

AlLte| 27t HHE 270 A=

S20| M= Blue Wall2| A-=sAH S BAHFR CHA| 40| 8 4= 12, S40| M= GA/AZ/NCE| suburban gender gap2t NH/
MN/VA Z2 secondary states?7t & 2232 4 UCt S50|M= 1-3p margins@! PA/MI/WI/GA/NV/NC/NHOIA 1%2]
asymmetrical defection®= decisiveZt € 4= QIC}.
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COMPARISON MATRIX

18. Democratic Strategy vs Republican Strategy Matrix

ook

12

Electoral base

Expansion targets

Geographic strategy

Economic message

Cultural message

Immigration

Abortion

Foreign policy

Candidate profile

Turnout strategy

Persuasion strategy

Digital/media

Podcast/creator

Fundraising

Grassroots

Data/Al

Vulnerabilities

Principal path to 270

urban, Black voters, college-educated suburbs,
women, secular/liberal voters

noncollege workers, Hispanic/Black men, young men,
low-propensity voters

Blue Wall minimum path + Sun Belt portfolio

affordability, wages, healthcare, housing, middle-
class economics, economic populism

abortion rights, civil rights, democracy/pluralism

legal pathways + humane enforcement + border
credibility

mobilization and persuasion issue

alliances/competence + war costs/constitutional
constraints

executive competence + generational change +
economic credibility

restore 2020-era participation among younger/
minority voters while sustaining suburbs

cost-of-living + rights + competence to independents/
cross-pressured voters

field + creators + short-form + owned digital
integration

reach young/nonpolitical audiences; authenticity gap
reduction

small-dollar + donor network; current DNC balance-
sheet constraint

unions, relational organizing, state-party
infrastructure

traditional analytics institutional depth; need creator/
Al integration

working-class cultural distance, turnout softness,
party faction conflict

226 baseline + PA/MI/WI =270

Democratic Party Republican Party

rural, white noncollege, evangelicals, older/
conservative voters, strong MAGA base

Hispanic working class, Black men, young men,
independents, soft suburban voters

Sun Belt defense + PA/MI/WI selective capture

cost, taxes, deregulation, energy, manufacturing,
tariffs/China

border, crime/order, education, religion, patriotism/
national identity

border security/enforcement + restriction; calibrate
expansion risk

base commitment vs general-election calibration

America First, deterrence, China, burden-sharing;
current war outcome matters

Trump coalition legitimacy + successor competence +
media skill

reproduce low-propensity/noncollege Trump turnout
without Trump

cost/border/order + cultural fit to working class and
independents

earned media + long-form/podcast + decentralized
conservative ecosystem

retain strong male/anti-establishment creator reach;
transfer beyond Trump

current RNC cash advantage; candidate/Super PAC

structure still unknown, [53211533]

low-propensity activation, church/community
networks, party coordination

behavioral targeting/rapid media; need
institutionalization and verification

Trump transferability, suburban ceiling, incumbent
accountability, tariffs/war costs

219 baseline + PA/GA/NC = 270
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STRATEGIC CONSTRAINTS

19. 2t 20| 2|Hst M| 7}2|

[ S

2

A 22 e

Democratic constraints Republican constraints

1. Class realignment: college+ suburban strength7t 1. Trump transferability: 7§21 charisma?} 4 =
noncollege working-class £418 2tA3| 2etsh 4 Q| MAGA/low-propensity turnoutO| A[&E|=4].
=A4]. 2. Incumbent accountability: 2027-28 ZA|-Z24-2tM|2]

2. Turnout composition: 20240 ATjZH o2 okgiH ZI}7t successor TEO|A HSE s,
young/minority participations 2| =5tEHA 3. Expansion without suburban loss: Hispanic/Black
independentsS Q| &S 4= Qx| 1928 men/young men 22 R2I5t% A college-

3. Faction synthesis: progressive energy, economic educated suburbsOi|M ceilingg 4& &= U=Al.

populism, moderate electability, institutional
credibilityE ot 2 -0A|R 2 |2 & A=Al

Defend vs Expand

BIxE 2024 Harris states@t suburban/college+ 7|8t2 defendstHAM, H|THZ-minority men-young voters2| marginzt
turnout2 repair/expandsiOf STt &8 white noncollege/rural/MAGA 7|8kt 2024 Sun Belt gainsE defenddt& A,
Trump?t &5t Hispanic/Black men/young men coalitiong successorOf| A transferstl Y& suburban independents&
expandsl{Of StCt. W2th| O 8t &2 &4 “defense party’Lt “expansion party’ 2 E& A& FY&5ICt

Turnout election?!7}, persuasion election®17}?

2028 =2 presidential turnout2 HA|2 5HX|Ct 2024 G|O|E{7 E0{F % £I1= persuasion2} turnout composition2| 4t
S 220 Y= 7H540| =Lt £3] Pew?| Tuned-Out Middlex|™ 2024 EHE0| 32%0i| 224513 A %L A450| 7ol 7
S5t Aote “MSE swing voter2P7|RC &7t HA Hx|Hez gMstsi=Lpt 228 oot B8 ety “turnout
election vs persuasion election”® O|2HECt activation-persuasion electionO|2t= HS0| G ZHElSiCt
Confidence: Medium

fol
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DECISIVE VARIABLES

20.

SIS e 7t5d0l =2 107 B

0 N O Ul M WWN -

O

. 2027-28 household affordability: groceries, housing, energy, healthcare.

. Republican successor’s ability to transfer Trump turnout.

. Democratic recovery among noncollege and minority men.

. PA/IMI/WI2| ZE-ZHL 51,

. GA/NC/AZ/NV suburban + demographic mix.

. Iran/Ukraine/China & = A4| 222} 7711 E2{|0]4d HA,

. Abortion2] salience?} state-level legal developments.

. 2026 midterm Z27} BEE= candidate recruitment-donor confidence-party narrative.
. Creator/podcast/short-form0j|Aq] & persona? H|A2|&0]| 2 E5t= HE.

10.

A3 AFH=-health-Al/deepfake Z2 late shock.

A AHOIM o] HF0| 12X O 2 FE|ehIt?

mek: OF™ A structural favoriteE Z|A517|0ll= O|2Ct, 332 20242| 312 EV map, 77 core battleground sweep,
RNCQ| 2026 32 cash advantage2t= R4S ERSHCH BHH DIRE2 20269 S generic ballot A, cost-of-living
dissatisfaction, Trump approval 2fM2H= midterm environmentE 83511 QUCH & AlS= M2 AE0, 2028 S -
Z- 40| 0]l MEfoflM O Eho| “PRH R9"E S5t HE B F 02 0|Ct Confidence: Medium  [92115131(516]
(532](533]
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THEORY OF VICTORY

21. The Strategic Architecture: &&2| Theory of Victory

Democratic Theory of Victory — 7t5d0| =2 112

L& 7|2 urban/Black/college-suburban/women 7|82 2|5t A noncollege workers, Hispanic/Black men, younger
voters, independents?| &4 22 £0|1 turnouts &S0

o GIA[R|2: affordability-wages-healthcare-housing2 2420 11 abortion rights, Social Security/Medicare,
democracy/anti-corruptione coalition-specific layers=2 2

5t
L F0M: PA-MI-WIZE 2|4 270 A29| 24 T H-31H0| 5{&5tH GA-NC-AZ-NVE SHE22 FA|GICt

oII

ojed gtAloR: ZE field/union/relational organizing + early vote + creator/YouTube/podcast + data/Ale| &
Confidence: Medium

Republican Theory of Victory — 7t5/d0| =2 112

L& white noncollege/rural/MAGA 7|8tQ| turnoutE RA|st, 20240] ScHEl Hispanic working class, Black men,
younger men, independentsE successor coalition22 0|t}

Ot GfJA|R|2: cost of living-border-energy-taxes/deregulationg 7| 220 =11 nationalism, China/trade, crime/public
order, cultural issuesS AgstC},

0= 20j|M: GA-NC-AZ-NV2| Sun Belt #0{7} S235tH, PA/MI/WI & ZRE SL235IH =27t 525 &0{2lct.

Ot 8tAlO 2: Trump-era earned media-podcast/creator-viral communication2 successor0f|A| 0|45, low-propensity
voter mobilization2 party institution22 Z2t5tCtH  Confidence: Medium

2|Z 29 20282 “2{I} Of RT1"9| the FYO| OtL|2t X (candidate) — ¥ Y(party) — A&
(coalition) — A|2|(geography) — O|f(issue) — H{|A]X|(message) — Z2l(organization) — A}
=(money) — UIE|01(media) — M7{QICk(Electoral College)0| A2 I|EEHGH= A|AE AZO

Cf. 2702 OFA[2 22t 0|0, A &5 = O RAE Uees e Asddit st -golM 23 E
Ct,

0] E1ME=2026-08-13 2/MEEE 7|22 ot EAM0|H A=A 2|2|-BIHE 2222 52| OH=C} 2026 midterm general-election Z1t, 2027-28 ZA|-=
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