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executive/constitutional office a4
ArRI7t A3 EQ 3 QI2+AA| o|5f-fundraising Getty/elite connections fé!%*'_‘&dyslexia/ﬂ—*—*f S Hl
2| E biographyet &

OC-EE =Y earned media, rapid response  overexposure-slickness town hall-long-form- &1 2& ot
o2 AL It

M|CH-2|2 0]0| %] oz TV A “too polished/calculated” oFY-Aml-stEE HA 3
French Laundry IS EA oy 2|M-COVID Y2|EZQ| A0 HESH ALY, A=Y 21|, 0|F
gz ols
25t ot Az d2z2 12 “running for president since 2026 SHEH 2|0t & 23] 7|10
forever” £ 4As

8-1. Biography 2| #|2| dtek

« AP= 20264 3|0 E E0{7} dyslexia, &g 02,
2t mopgict D14

N

iAALS S3ll “liberal elitist” O[0|A| S &tatsted= H= 27 2 0]

F 3149l biography= “Getty network/Plumplack — Y2|E"2t= ShMZ ZAH0)| SA “SHERO0] — AFY & — R|8t
Y- U YR 2Y - H=23 7| t870|2H= AS MAFE A AlHOF SHCt

OOII

+ French Laundrye £45tHLE 22| oY St+= A LHEICH 7+ QFASH inoculation “HE 2 ZUCHE &2 14 H,
pandemic governance?| /g AI S0t H2Y MEHH|/2EH Ve = 0|55H= 20|t
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9. 7~*ZI9-I-.'?.'-LI91IOI*=| Political Combat& AS2 2 Hil= W

-

TV ads U2 g et BA|/FEH /eS| ZHASE =2 & H|Z, 2028 fragmenting
audience

Speeches CHEH S OIAIR| EA| democracy + future economy DHEDE A=A}

Debates HEY-=8H 33 HO| contrast, ZYFE CHY 344 0|03

Town halls authenticity- 22 2 “slick” O| 0| | HA| de7tsd

Podcasts / long-form 2520|913} Chet SEHH- IS Y 20l Z8E normalizing
B2

YouTube ZHADLISSE 27| 2EI= long-form, explainers, clips reachZt TrumpECt Y&

TikTok / Instagram 2= short-form meme/rapid response/issue clips F2H 2Ed 2A

X elite/media agenda Trump g, &= echo chamber-£ 1t

Influencers HIZz| 2d 21 AH-AZ=-tech-culture DIAIZ| SHE 24

Earned media B|& 2&-agenda setting S0 CHE- 52 Ug Aot SA SMol E 2™

9-1. Newsom2| A48 & AE[Y: AH4ka} 5HA|

« YouGove| 2026 02 C|0|E{0| A Newsom strong leaderZ2 2= H|80| weakZ2C} 27t =9t 2| Tt national
favorability’s 36-422 2 HH0|Ct 850|235 UE T 00| At ]

+ Newsom@| &4 ZEI=E sometimes/often ECt= SE 39%E Trump2| 57 % ECt H/JACH = “TrumpA ES 2
= 200 “TrumpPta E2ate 2 o2 23 5

« W2tM political combate] S22 ATHE O Watrts Z40] otL2t, ZH7| HIA|X |2 RYUA|Z|= acquisition tacticO|Of
Of StC}. ofl: Trump 22 — 24A|Zt 2H0f| housing/price/jobs proposal2 H|A|Z| 23t

« Anti-Trump 282 H|Z0| X|L}x|H 2028 2= “Trump?t = 0[2f"E MAYotR| 250} M9l 2 A 60~70%i
future/affordability, 20~30%+<= contrast, 10% ' rapid-response?t & #+& &5l 2O|Ct O] H
2|20|0{ AA| Zm|Q! C|o|E{of| 2t RZEHOF SHCY

[ d

10, WOl AW} 59 LESD

10-1. §i2f| &°ls|= fundraising machine

- FECO{|A Campaign for Democracy PACE 2025-01-01~2026-06-30 7|7 249 QF 4350t &2, 7|2 512 2F 711
o gfofg 2 et b8

« Campaign for Democracy joint fundraising committees= 22 7|2t 241 9F 1,0740F &g{, 7|2 512 2F 2850 &
2 E03ICt individual contributions 2 unitemized B|Z0| 0 7{ A4 7|8

+ Axios E oA 23| g SZ0] 20261 62 & 1,4000F 2] 0| 40|12t B3, NewsomO| 1471 & HEE 2|5

74.000% O|AS| donor22E| 2422 2t Hesycy [510]
. SOUth Carohna D|Z|:|'O“ DI‘ EE'}'E‘I O|A0|', New Hampshlre $%}$g}% CaUCUSOHE E}-ﬁl 27D|_|- %*21 O|g,
Michigan-Nevada-North Carolma S0l = Atgst 2122 Zetsict 0| T3 donor capacity =L state-party

goodwillg 2&3tct 510
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10-2. 2028 A}2R 0| of|Ar LA

o

California mega-donors Z7| Y72 At=-Super PAC elite/billionaire-backed Z&f grassroots share =71, donor
concentration 22|

ox

Silicon Valley / VC Al-innovation 2 HEQ(3 Big Tech capture H|T antitrust-worker transition2}
Ha
Hollywood BHE celebrity- 15 Q) coastal celebrity 0|0|Z]| HYLEAE Yy 7Y
Wall Street / finance A= bundleret 2M A= TELS ek Z2A47|Y-.==-consumer policy
45t
Labor unions ZA+HE+2Z tech/7|& donoret Z2 == sectord g4t
Small-dollar online HYY-8=7|5-ClolE e 7|8 HAIR] 9 E issue+positive vision O|H Y &t
&
SHAl 2| A 3: Newsom?| fundraising strengthe= S A|0f| “donor-class candidate” 322| 212 AI2E 4= QICt #oj=
£ 2t donor?t giCtl £ st= 20| otL(2t, (1) A% donor &+, (2) FEY0 SHE A=, (3) =& 243 ¢l-grassroots £
20| BEAR PRE 432 HojRE ZHo[ct

1. 23 ATQl 221

| — (| | —

CHA| siAl olmat M 2 =S

2026 SUHAH A ZF3Y 22-candidate assistance-email list  SC, NV, NH, MI, VA, NC, GA donor count,
volunteers, party
goodwill

SUEH AZ~2027 & exploratory staff, policy teams, delegate early states + DC/NY/CA endorsements, staff

gt7| map quality, small-dollar
retention

2027 stEt7| field office, precinct leaders, SC/NV/NH/NM/MI/VA organizer density,

union/minority coalitions voter contact
2028 early window GOTV + persuasion + earned media 6 early states support by subgroup,

second-choice support

post-Super Tuesday delegate maximization delegate-rich states delegate efficiency
per dollar
general election registration, early vote, ballot chase, PA/MI/WI/AZ/NV/GA/NC + net vote gains by
persuasion defense mode/segment

11-1. Field + data + Al operating model

1. Voter file unification: DNC/ZE G|0|E{2} AtA| supporter fileS £&5tE| privacy-consent 7| &S HES| stct

9

2. Persuasion vs turnout £ &2|: persuasion score?t &= suburban/independent®} turnout score?t Y2 base
voters& MZ CtE 22 E 2ElCt.

A2

S8 CE

nE

=25

]

ct.

A
£l

3. Early-vote/absentee chase: &% 1} calendaroi| &

4. Al 22 2EI= 20t call-time prioritization, volunteer routing, anomaly detection S AAHd FH0|| 25| SHRLO|
A 59712t S 2= E 22| b= St governanceE &L

5. Campus + young men: CH&r=2213t0| OtL|2} trade school, community college, apprenticeship,
gaming/sports/creator networkE &Gt
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6. Rural reach: TVEC} local radio, county fairs, agricultural/healthcare events, local validatorsE Z3}FstCt,

12. Republican Opposition Playbook

oA 2 A 2 /S AR} It 2 A= Newsom 20{/&5 T2

“California crime & disorder” ord-AX 20t PA, MI, WI, AZ, NV 2|2 YZ[ZM C0|E + grEHZ|/0teF
O CHSt AYg + A 2|2 At d

Homelessness / YR Es 70 = o Edg= M2 Y + 2025 dAa +

encampments housing/treatment/accountability 3
ES

Housing costs QIR YAM=HN AZ, NV, PA, NC CEQA-3a718 8 “CaliforniaZ Hi&
ugroz Het

Taxes / regulation A 2f-Z4tE Het PA, WI, NC, GA, AZ SAE HIE A2 + permit reform +
entrepreneurship

San Francisco values =23t AHeld Rust Belt, rural/suburban 7} Y2t2|-2|QHHEHH| SAH2 =2 ofA|
ol

Immigration / sanctuary border chaos AZ, NV, NC, GA TH2Y + 0|2 + HEZ|2} ZEHO|
=

COVID / French Laundry {M-Ae[EO| H= B2 AR/QIY, 2L S-S HAo
2 d&

Elite donors 22 HEYZ Rust Belt, young populists =~ small-dollar-union-state party
support 2|

Personal ambition self-serving career QIZE AM+EM Z7EM 7| 2| Q- H2HA Ao 221 ER)

politician

Progressive social policies 25+ MI/WI/PA/NC/GA HZ|ES A2 + kitchen-table M4
2| + “culturally normal’ &

“California is America’s SXHEL M “SA"7} ofL|2} ‘R E+AIE ZIIANS

future” g+ of &4=”

12-1. 32 Z8F E10| M 27

+ Rust Belt: housing®2Ct= “coastal elite / cultural distance / energy prices / regulation”0| 4 4%t 80| € 7tsA
0| AL} Newsom2 A2 Y- 2-EA|- HHH|E A HA0 2 MA|Sts{OF SHC

+ Arizona/Nevada: California2| A|2|d 2&4S LHAO0|CH FQI71-FEH| AL HE
ZE 4 YR SAI0 SLG MEQ| 2-FEH-0|2-7|&2F A A E Ola5tC= AEE Q.

+ Georgia/North Carolina: San Francisco &2t &4 2Lt Black turnout, suburban professionals,
college/non-college A, wE-E- A0 &h&E OA|X|7F § 2613 & UCE.
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13. SWOT &4

Strengths

s

. 71EH FYE executive ojcjo] 52 . 83%
F9| =2 name recognition « = AMS2lstate-party 22
%Ej' « Trump2te| CHZOIM &2 2 712 - tech/Al/clean

energy/entertainment HE2/3
Opportunities

+ DNC early window?} diverse/union/battlegroundS SA| A
o . QIR “fighter” &2 - housing abundance® 0|g A7
A« 2026 midterm A& £t party goodwill « Trump O|F
GOP succession 2 75 « Al-MEH|S A ZH QA2 MH

Weaknesses

+ California/San Francisco 0|B|Z| - H= &S & O0|HA
HY-UE S-S UM - - MF 03 .
“slick/calculated/ambitious” @14 « progressive®t centrist AtO|
o Mz 21

Threats

- SCH
25% .

=
2l . olRgho

A0 M Black support & Mich &
California Z21/2H& /At 245} « anti-TrumpﬂZHI
« GOP7} CaliforniaZ =22 2& 2oz M2

He YE
2« 2028 EA|-2|w BHAHO| & 7td Dt AT Hetd

B
Ay -

14. Best-Case / Base-Case / Worst-Case

e

2026 214 MH; California
affordability 7H; SC Black validators
St AA|MH 3 /abundance EHE &2t

Best-Case

FM CRpE, Newsom A9 A
SCi 74 24 A NV/I\/I|01|*‘| %r?g,

= SaoA,
_|):| A
24 A&

Base-Case

California

Worst-Case 22, L. =2

SCOl|M Black support £2I; &M
2 2% M Alf: California 274/
Y/ A3 AT AN SR =

[ .
A}
To

15. M| 7I7| 7}s/42]

2t
SCOIAM A2H-NV/MI &2|-a=-RIE 2" EH2|YE 7540
Elets g ZIZI =8 38td &5t 3 A&stn PA/MI/WI+
Trump-era £&8 ¢t 24 NV ZA02 270+ HA27t

ozl

=]
delegatesE F-&5| 2oLt CHs FE2FPE S~ 0|4
frontrunnere OFdl. “fighter vs SR 2UR IIsE 2
electability vs fresh face” 3% 24 M2 AHAA toss-up Bt
27| 44 221 = donor-endorsement  Super Tuesday 3% £%
7t BMSE 2 0|F. anti-Trump HIA|R]  E2h 8 L= S5} g
o ue 0= Rust Beltofl A

California liabilityZt Z|Bj

275 |

Ofefl Yot= At stht2 1Z§H =& 0| 20| OfL|2t, 2026'H 8Y SHAHO| 72 (x|t 22 &2|s & ZO0|Ct
HItCH4 A 2HE HIL ek e ofgk B4
O UG =20t E 7tsd 2~ 3 o|Y SC Black support, early-state & SC 231, & oA,
2|, 2026 midterm party Harris/Buttigieg/Shapiro/AO
goodwill, 2SS A CE EX 550 2HA
@ad ZdHJA=2E7tE SUMERUD) BA|-FE-2|Qtof| M A& 0[0]Z], California liberal 20| 2|8,
IS Rust Belt union/working-class 7l anti-Trump &t GA|A],
M S8E =2 E 71 independent 2= 25}
@ LHEYO| M THsH Z7HOfR RHL) 2028 A -=getgo| RI=Lo| R It A 22, Trump

2|, GOP A= 2,
PA/MI/WI &4 hybrid 2H&

coalition 2|, Democratic
turnout 0|3|&, California
liabilities 2tCH

S0 742 2275 HO|E| EQIES NewsomO| “AF9|H S 2H= AMAD} SA|0f “S2 S} OfL|Cp2H= AFAO|CH
Emerson 72 ZAIIAM 17%%10, 03 25% Cf A 8%2t= 2 Zate 222 Z1} 2(oF4 S SA|of 2ojzct 56
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16. NewsomO| 2028 C{SHO| k| 7| |3l 2r=A| 5| Z5HOf
sk 107112 22k 24

1. California liability2 “AIHZ SH53t executive” 2 et REH- L2 MSHH|- 7 A4|-0|F 242 2512 &0
W M- HHINS Ol SHE HHMsHOF ST

ot

—

U3

2HE-2

2]

. South CarolinaOllA Black voters2| 412 =t&: 2 ZMO0|E2= 0] THA| M= M= electability AAFE SA| ll&StCt

2
3. BA|"4EB|E campaign thesis®| 1292 1Y: 2UFFO|-HE|H 2 ZHO|A| 2, FE4-AZ-0f|HA|-2|=H|E s 25t
b O 2
2

22l0] 2A A2 AAFIC)

[ o= 20C

4. G || Azt ZA: Emerson?| 25% women / 8% men Axf= 27| ALt young men, non-college mend|
jobs/housing/apprenticeship/Al transition 2|42 J&3H0f 5t 156

5. Anti-TrumpOi|A Df2fiB| o2 Ak KZ2 attentionE Y= £HH0| 12, HEY $ 2 EME= Ol FA|-A =42 7Hd
= 2FaH0F Bt

6. Rust Belt 2214 AH2|Z sli4: PA/MI/WIZL 25| 270 20|22 A 2Y-=2-AF Atg-5& {20 Bt

ALt 2

HO

7. 582 —’.-_‘—§7FE 7HA1 A :? QIZ| == &=2|0F favorableZt unfavorable 2C YT} “G 22| H 2 5=
]I

o
d
N
ru_
g'ﬂ
Mo O
>
Inl

Ln

.b
m

8. 2SI mega-donor?| @#&: fundraising strengthS elite capture 222286 E5517| 2|3l grassroots donor
o} state-party 2|22 AMeistso} stct 510

I 22 AL0|9] A2|E SA|0 82|: “culturally normal™-abundance 20| M2| £ &2 EO0|Z| YE=Z2 Jt2| 2
|

10. 2026 SUHAE A= 229 M HAEZ ALE: M At AH4|= O3] @ix| gt
state-party-donor-field ZtAH| 7} 2 289| 22 2ppt0| gt 510]

17. 2|= Campaign Strategy Architecture

CHA| Newsom 20282| S8 A4

@ Candidate Brand Fighter Democrat + Pro-Growth/Abundance Executive + Defender of Democracy

@ Democratic Primary SC Black base — NV Latino/union — NH retail credibility — NM western diversity — Ml
Coalition labor/Black/suburban — VA suburban/federal-worker

® Fundraising Machine California mega-donors + tech/VC + Hollywood/finance + labor + 2= small-dollar + 2026

state-party goodwill
@ Message Architecture Affordability — Build/Innovate — Rights/Democracy — Security/Order — Global Competence
® Media & Digital Strategy earned confrontation2 2 F2 &H - long-form22 A& — short-form22 &4k — field2 A&t

® Electoral College Strategy 7|2 PA+MI+WI 270 / E&: NV-AZ:NC / &t GA

@ Battleground-State union + suburban + minority + low-propensityS &% precinct 2|2 25H

Operations

Turnout & Persuasion urban turnout recovery®?} suburban/independent persuasion2| 0|2 2!

Strategy

© Opposition Defense California 4| 21-71&-Z21t9| 3THAZ inoculate; French Laundry= %2 214 £ 0|

270 Victory Path 712k ThBh 425 2024 Dem 226 + PA19 + MI15 + WI10 = 270; A 2822 NV/AZ/NC 282 ¥
5t
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Campaign Strategy Architecture

1 2 3 4 5 6 7 8 9 10
Candidate (> Primary > Fundraising > Message >1 Media & >} Electoral >| Battleground |>| Turnout & |(>| Opposition (> 270 EV
Brand Coalition Machine Architecture Digital College Operations Persuasion Defense Path

Core logic: broaden beyond California without diluting combativeness or executive identity

a3 6.

ofm
et

B

18. A2 712 sl A&l 270 AZ2} campaign narrative

N

S{Al 210l 270 A2: 2024 QIFE HO|AE BH0{St §| Pennsylvania + Michigan + Wisconsin2 2
E3l= 270 EV “Blue Wall minimum path”. C}2F Newsom 71212| California 2¥4S 12{5tH
NevadaE z|M BSOS 2, Arizona2t North Carolinag 2} &2 2 S hybrid 2€0| § QHAMSICE,

i R
Ir rx

[og E=2
=]

U

712 312491 campaign narrative: “Fight to Build” - QI3 0|2 2|7|= 2 &A1, 218 A = 7|
HIE2 U3 ZA A S 5iLR2 ZAgsict, A2 ‘California?l 2E2 0|20 2A'5H= Z40] Of

L|2t, ‘California0llAd 7{CHSE 24| 741 7HS{SH A& 2 0|=2| d4lof| YA HL'5H= Zi0|Ct,

o BMO|M Newsom?| ZH2 MEN-QIZ|E-2}Z-0|C|0|C} kM2 SC & ZAMO| Black coalition, & 2| 2|, California
O[O X|C},

. 2MOIM 22 executive scale, abortion/democracy, technology/Al, fundraisingO|Ct. 2k4-2 affordability2}
cultural-distance 22 0|C}.

+ 20289 HA SIHE AISY 713 2 QMH,E 2026 S 2o, 2027~2028 AA|-27HFE Agh, Trump YL
It GOP &H &8, 2A|9tE &4, 12|11 Democratic turnout /& O L£C},
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https://www.gov.ca.gov/2026/01/08/governor-newsom-delivers-final-state-of-the-state-address-honoring-californias-past-and-reaffirming-a-brighter-future-for-all/
https://www.gov.ca.gov/2026/01/08/governor-newsom-delivers-final-state-of-the-state-address-honoring-californias-past-and-reaffirming-a-brighter-future-for-all/
https://www.reuters.com/world/us/democrats-pick-south-carolina-first-2028-primary-state-2026-08-15/
https://apnews.com/article/dnc-2028-presidential-calendar-democrats-south-carolina-be664f26ad5652f054c7f19e483a4d63
https://dof.ca.gov/forecasting/demographics/estimates/

Methodology Note
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