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JAMES TALARICO 2028 - STRATEGY ARCHITECTURE
Executive Summary

a3l AE2:2026'F 8 15 Y 32 James Talarico = “2028 LHiEYMHE FH|SH= &QIE S 2”71 OFL|2}, BIALA HEFAHRIO)
H UM B S USFHL U= TR 2| 25 M A2|Q10|CH 2028 M2 AAY2 Ho| Mo = 2026 A
112 JHA 2Rt 1 5 12~18 12 S| M= QA = - AU A -5 U Latino ZUHEE- 22! 715 G20f & U
Ct. S7HALZ0M = Chad BAQI /3], tHEE & PAC, 27|34 22, 2028 QA E S 213 FH| SH7t &QIE|A| @=Lt
232 M TSt He = R0 (1EF/2EF 31 Joe Rogan 2| Hg, J2| 1 HE|Q12| =F HEE KoLt [S14]
[S15][S16]

[&F21 =l AFH] Talarico = Texas House District 50 2 CHESH= 525+2I9|2I0|H, 2018 'd XS ME= A
Texas House 34 2542 Zu-82|&3|- Juvenile Justice and Family Issues-Calendars 2=} stuay
Z-E 343 UES SIS [S1]

[2FQ1El AME] 2026 Texas U.S. Senate 212 2 H0|H 11 & 3 Y 243 U510 UL 6~8 & H|FT SIHHZZ A= Paxton
+2 Ol|A] Talarico +4 7t %5111, 2|4l Emerson 2 Paxton 47%, Talarico 46%L}. = “QA” 2 THA5H |HC EAACZE A
ARl MAH= B= 20| EtFSILt. [S3] [S4]

[2olEl AHE] FEC 2141 (2025-09-08~2026-06-30) 4 S48 $68.56M, 71217 |5 $65.59M, A& $47.01M, dZ&1
$21.55MO|Ct. O|= =4 B3 AAHS LHFAU HEBMA £522| A4 75T ASRE SHE AS2E USHAI= U=
Ct. [S2]

[EHIEl AFE] Emerson 2] 2026 'H 7 & 2028 2152 ballot test £ Buttigieg 19, Newsom 17, Ossoff 13, AOC 13 S22
THE|H Talarico = Z&E|A| AT WHEM S 10| “H= M S L (A" E 23t 21 d= HEAR = BE5IC
[S5]

[242ll Z=AI] Texas general-election polling is currently clustered near parity: the seven most recent nonpartisan
tracker entries range from Paxton +2 to Talarico +4, with one tie. This is a competitive race rather than a settled
lead. [S3] [S4]

[344| Z=AM] Talarico’s national media profile is rising rapidly, but direct national presidential name-recognition
polling located for this report is insufficient; media reach and presidential viability should therefore not be
conflated. [S14] [S15]

[E212 FE2] 29| 7t AE3tE BEHEE= O ZAHIA ZEL|S/8RM, @ A2 UAH-SUK, @ 7|54 MYE 0|88t Christian
nationalism BT, @ Texas/South £412| XX A2, © A2 HIO|Z S&t 71 A 7E & L8l6h= TR FHR/LAOI|
Mo| Zgto|ct. [ST11]1[S14] [S15]

[Z2] 2028 LHEH S XY 75 H2 S BRAR 7|02 Low 2 FIt6k= 40| A=0)| 71 BESICL O] f= 0|20}, M=
ballot test H|Z&t, 2026 Z1} 0|2HY U}EO0|C. CtEt Senate S2| Al0fl= “Low — Low/Medium = Medium-Low” 2 2HH
7HE &= UCH O SAIZ [AIMIM E Talarico = 2F 1~2%LHe| 27| S8 22 A== +F0|0, 0l= 7ol E2A= Hof=R|at
MEHZ 9|0|5HA| =Lt [S20]

Ky

HEIY 2026-08-15 1A e 2028 90|
o[g OJ=<
2= I:e;a;House 9|2l /2026 U.S. Senate 713 AFSl £3| Of517} IS - 2T B S O
o T
Z L 8 I ZINEAF. -2 ~ +4 Ho, F[A o o o
Senate polling 2= S ST e e LA B, 52| A YA Mot B ILS
Fundraising $68.56M receipts; $21.55M COH (6/30) A=} donor list o A E LS
= primary poll Z2 ballot test 0f O] Z QIR = - =& Azt 2
Faith brand 7= MY + Christian nationalism H[Z EAtA [ane OJA[F -2} U2 HIE JHs
Prediction market OF 1~2%CH Z71 M (AR S2li+= long-shot
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2026 Texas U.S. Senate: 27l H|ET} 6} 2R At (6~8Y)

Bush/Recon |
6/1-4

Quantus |
6/3-4 °

UT/TTP | S
6/5-12

NYT/Siena J
6/19-27

FOX |
7/23-27 ®

TSU/YouGov | o— €
7/27-30

Bush/Recon |
7/27-30 e

@ Ken Paxton

Erg/egs?g | — James Talarico

38 40 42 44 46 48 50 52 54
2|21 8(%)

[3& 1] Texas Politics Project 7t 2A|5H H|Z T} Z7HRALE A4, [S3]
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7| EUap AFE A A 2| 2] 2026 Senate-CHA £H| SAH

. 2026 Texas Senate Z1HE 37§ A|Lt2|2

IR HEYE FEILET| QI8 4] HEFEA|

YA HE: AH| A ZE2|S - WAL R - A| 22 American Dream
. Faith Strategy: Christian nationalism H|Z1} Religious Left 2| 2+
.2028 I AM AWML QF Talarico 2| lane

. Primary Calendar-Delegate Mathematics-Early-State Strategy
. Beto O'Rourke H|: 8} “Texas myth”2| & -5HA|

9. 24 FAHAAES: ZTHE HIA|Z|2F W

10. Electoral College: Blue Wall / Sun Belt / Hybrid / Texas @&

11. 0|78 E2 Z2f|: FA|- At QR - 7= -2

12. Z2|7{FL{#|0|4: HIO|E + Long-form + Candidate Biography

13. |9l 4y - 22| =5 -Z Wl -grassroots infrastructure

0 N O U WN =

14. ] FofY-Satd 34 -3 =Y
15. Assets 10 / Weaknesses 10 / Primary Conditions 10 / General Conditions 10
16. SWOT &4

17.2028 2=22|F -4 7tsd Eot
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P
1. 7| &=} AFAIZEA|

1192 EX[H X[t 2

Texas House 34! Z2t=0| [:2™ Talarico = District 50 2| T 51| 0|H, 2018 'F XS M E M2l EStu WA}
Ct. Round Rock 0f|Af 43111 University of Texas at Austin 2t Harvard 0| A S5t & San Antonio A £A|H &t
WALZ URMCE SA] 2 U s - FAHA /715 Calendars 21#2| A= S 7|ZSIT. [S1]

0| A2 SFESE 20N LHAOICE SHEOM= “wAoIAM SEe AX[21"0|2t= et candidate biography 2 15
H5-0|2H| Z2 WYMo LE|YS FL}. CHE SHEM= Fo|3| ZHTUC = 9w -FAH Qo4 WY R RF 52S SE5t

7| O{FL. Senate S2| {57} 0] A& AXHE I HHELY.

El
=
x

1.2 2026 Texas U.S. Senate: Sl Atst

Talarico = 2026 A 3 & 213Y AM0AM 21311, 38Hd2 5 & runoff 0| Al Ken Paxton 2 S 2 MEHRICt 24 7|2 &
HEM22026'H 11 2 3LR 0 PE|0] YoM Zb= ZASHA| 4L} [2EAN “Talarico 7F Texas & HAUJCK = M2 22
ZUE AL 0 M2 AR S 4= ULt [S3] [S24]

Texas Politics Project 2| 8 & 13 & YL|0|E«= 5 & & 0| H|FT SIHEAMS 8 2= AT} Bush/Recon(6/1-4) 46-
46, Quantus 45-43 Paxton, UT/TTP 43-42 Paxton, NYT/Siena 47-47, Fox 51-48 Talarico, TSU/YouGov 47-45
Talarico, Bush/Recon 47-43 Talarico, Emerson 47-46 Paxton O|Ct. ZAL7|2H E2(LV/RV) - LAHLIE Zo5HH “22
2 Republican state 0f|A 02| 4 2.2 A&l toss-up/near-toss-up environment”2t= E30| 7+3 ZSksict. [S3]

2|4 Emerson 2 1,000 H2| likely voters & ZAtal|l Paxton 47, Talarico 46 22 Z31QH, 50 M| O|2t0flA = Talarico 7t
53-38, 50 M| 0] &0{lA= Paxton 0| 53-42 IC}. Hispanic voters & Talarico 222 19 ZQIE 7|23 1, Texas FHAS| %
24 MH-2 economy 30%, immigration 19%, threats to democracy 14%, healthcare 13% iCt. [S4]

1325 s

FEC 2| A 5 Q9k2 2025-09-08 £E{ 2026-06-30 7tA| Talarico for Texas 2| total receipts & $68,555,930.42,
individual contributions & $65,585,741.88, total disbursements & $47,007,775.34, cash on hand &
$21,548,155.08 £ 7|23H}. £3]| unitemized individual contributions 7+ $36.72M O|2t= M2 iR AHUT | B SES A
ASIZ|BE, “0-8 donor 4”2t SUSH JHE-2 OfLCY. [S2]

CHEEMAHUIAM O] A= 7t 2|0|5h= A2 “2F 7Hsd2| S7701A| “thed M 23 A|7|2| 2t470] OtL|Ct. & T2l 50
7§ 22| compliance, 11 B =3HALRL A% digital acquisition 2| @&, DNC- joint fundraising architecture, SZX|&2t2]
g4 22| s= 27ttt

1.4 M= QIX| =2} AlX| 2028 =H| S

Talarico & Joe Rogan &A|Zt QIE{5, Christian nationalism BtC 40| HIO|Z &t New Yorker-Time-Washington
Post & 2= OiA| &2 Sdlf Q1R =& 7|RICt New Yorker & 2026 'd = 12| Instagram EE0{7} 2f 200 Ft0|2t 1 E=3H
1, Time 2 Rogan O] Z10f|A| CHE™ £01E #|/3H AMES CHRICE [S14] [S15]

CH2t 2 7|2 U] Al2[g o5t 243 BEZAL|AM Talarico 2| presidential name recognition 2 212 £t 374 $2|=
SIOIE|R| ¥ALE 2028 Democratic ballot test 0ff 12| 0| 0] OF2] ZetE|2| b= A7t U= A2 7HA 2 2 national-
tier candidate status 7+ OF2] A-Gx[Z| §IUSS EHFA|, O|F AR = MM E = SHISHAM = OF EICt A4D0|C|0 E20 = F
A A 2 HEtD 2 & H I MM = 2= QIR 0| CHA|Z| 2.2 ut=5HA| AH8SHA| =Lt [S5] [S14]

2Lt 9|529| “2028 president/VP buzz”et S & 2Q19| A 22| FH|= FHZ30F StCt. Axios & Talarico & 2028 283
FHE AHRSI= 4SS HE3A(0, 10| AM|QI2 =EE AHRIUCL 37HH 22 &0l 7155t LHEH exploratory committee,
FEC presidential candidacy filing, lowa/NH presidential staff, presidential PAC £ 2028 &0t M2 &t01x|z| Q4=Ct.
[S16]

[BH2]& 2] S| S712| 2[412| 5H4f: Senate campaign 0| AFHAZH| national donor/media network £ BHE11 Y OLY,
0|5 2028 & A2l H|= THYE 4= gich
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2. 2026 Texas Senate Z 18 3 74 A|L}2| 2

ALtz 2028 =0} 7|4t a4l A SH3] A|oF eSS
GIHFAIS|0|S
._o*c!._id9 8, Texas Al 1~2 Ho| g1 ChMZZI} ARH M0
= statewide win, . M Mo
ok SH5| 2y q q 2|7} Paxton-specific e
onor/endorsement ol 71 2 3
surge
@24 T oRE|L 2oF 2= AE}-AHLH donor “IE CFE Texas near- Z0}= 715t Beto risk
list-near-win narrative | miss”; HEtZ2 ol =
= . electability thesis 21, | 2028 LIEHZEZE AFEA
2 2t ohy 2245 &4 C|Z|H - faith brand 2t& =<
® 2t Lt 245 54 1A A2/ E ot long-shot

2.1 A|L}2| 2 @D: Texas Senate S2|

7t 2 Hal= ‘g™ 0| ZR77HHIPICH= HO|CE Talarico = 528 42(Q10] OfL{2t O] (A0 RI0| |11, M=ot - 2| - o
BROf| A A 20| EESHD HE3|0f 2I0I™ = UL SAI0] “Texas 0|4 1994 H 0|F A& El RIS statewide-election 7t
== 2l F272k= M MAZEIHSSHZICE [S16]

CHM ZMof| M 28 7HsSHLHE|E = Ml ZER|CE 243, “Red America O|A & 0|7|= Democrat.” &M, “Southern Democrat
Of MIcHmA|.” A, “AHM|A ZE2|Fa} 7| 5w AN E ATl Latino-suburban-younger voters & F-2 coalition
proof.” CIZt Texas S2|7} Paxton 2| H|ZZH- AZHE- 2026 midterm environment 0| IA| 2|23HCHHA OI% 2028 M= Lt
Stoh= ol SHA| 7+ ALt
S2| 2% 2027 Hoj| LS S0tE FH|SHH “LH ] 20 = 320] ZHA0|Ct Obama 2| 2004 Senate win—2008
presidential win O|2}= SA SAHY0| HZE|ZZ|TH Obama £ 2004 DNC keynote 2 0|0 =712 EGMAIE 23T
2008 2HEHRE 22]- 42 - Q12 pool O] th= | %.*’é!%'iﬁf Talarico 7t 22 &% 25 AR = B HS0| 2Q35IL}.

22 A|LI2|2 @: 24 THH| + M= ™ AE}

=4 TiH = AHtaE RS SA|0f| E7ICE LSt donor list, 240|C|0] audience, Texas A9 field organization, =2
media familiarity = It 2 =Lt a2iLt “THEE FH 9| electability proof’= M4 E[Z| ¢4=LCt. 2018 '3 Beto O'Rourke
7} Ted Cruz Of|A| 2 2.6 ZQIE 22 21 £ 2020 CHH0]| 0k 2Lt low-single-digit polling 2t fundraising 23} 01| 2019
H 11 & SEokaret Ab27t 213 B| 2 HO|Ct, [S22] [S23]

Beto A2 W E2 near-win 0| “Z7td 24”2 THS -¢-'; QUOo{E, O K| 2 early-state organization, issue ownership,

coalition depth, debate performance & #|35tA| %=Ch= Z0|Ct. Talarico 7+ 24 IHHl & Z0FSHCHH Beto HOt AHES}E|
£ AHAR2 faith-based economic populism 3t A} 0240 1, T Z|Fst 2 AHEFZZ! Z4310| QiCH= Z40|Ct,

2.3 A|LI2|2 @: 2 x} Tl

2 2} D= 2028 2 314l =721 “Texas OlA M2 coalition 2 THS 4 QICP S QUSIA|ZICE CHAM 2017t A0 2 B7HSH
A= 742 O[T & WE|E-7|H2}- A2 S AM240| YZE Governor/Senator/X2 25 H 20| 2t AZEE 7HS A0
1L} 0] Z2 Talarico O] Of #4240l W2Z 2L 2032013, B2 MEA - HUTZ SIS 42/0|C/0] BHE 122 53 37|
A2 ALz 7t Eict,
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= —_ ol=L = =
3. QIR CHEE FHII E|7| It 4 HEFEH|
HFEA| of 287t Talarico 2| 2} T2 o

Texas House QA7 A=
delegate coalition 2t Ct&

TS 9 2A- B35 352

early-state Z2!-endorsement &

State—Nation &t viral reach, national donor base

fo

Experience test :,u;:’r;_ JA a5 F1RH7 0|4 HLAH AIgt

QIR AMo| M veto/validation | faith language, civil-rights Texas primary success 7t 2=
Black electorate bloc framing Black trust £ At= HA5HA| %S
Latino coalition Sun Belt-NV/NM-Texas 0|5 &2 | Texas ¥ border familiarity 2024 GOP 0}, Latino LHE 0|&d

. Zt/Z = /establishment ZF &5t A& populist, 3= rights- e - s
. 20| = 0] = 23| o 24

Ideological placement 23 based, 910} faith-centered ol = R0l = SER| 240 34
Money vs message EYMAH= oSt A2 2R FEC fundraising strength anti-billionaire/super-PAC

rhetoric 2} 21

CHM ZMo| A2 Cha-3l message fit O] OfL|2t “HEHO| &A1 Ct. Talarico 7t 2AHZS EE5H™ M| AXH ZE2|ZS A
A5 2 L BAE AH7|EA}E, EM faith/religious Democrats 2t Black church-Latino Christian UE2{3, Aln
Texas 52| EE= near-win 2 &0| H7}sl= electability-minded moderates & SA|0| 2 Zs{Of SHCE T2{Lf O] A ZTH2
Y =2t 2314 A0{0f| CHSH BHE0| M2 CtEE 2 SHLIC| HIA|R|7t A5 2 2 S8totA| §4=Lt.

S5 UES32 Y =42 71 sl Z517| 0242 AL Senate S2| Alofl= &S| ME- 195 ¥23|- 2wt Ha|l- 2EH
o) 21
=] = L

I S2= FS 7HAIS 712]7t M7ICt. TiE] Alofl= O[213t 27t H35|MH, “media star 7+ HhES™E 2L = 340
o
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4. MR ™M Ul AM™ T E2|S- 0 AHHE D -New American Dream

Economic
Populism

Faith / Moral
Language

TALARICO
BRAND

Teacher /
Public Education

Anti-Corruption
Democracy

Texas / Southern
Cross-Pressure

[2% 2] Talarico EHEQ| CH £, M2 Z3HE [ 20| 47|22 2t 22 B of B St BHEC;

r

Talarico 2| 2026 Senate HIA|Z|2] A 22 “left vs right 7t OtL|2} top vs bottom”O|C}, 4] 0|4 H|0|R|= Fof - 4ot
A7 |, WEH|, U], F, 7MY S SILIe| HEH] 4|2 F=Ct. 0|F 2028 0f &H&5tH “New American

Dream”2 thdh 25A12HH7HOfL|Et L - 74 0 K- - 9| 2 8 Sl S-S WS THA| 7t SHh= ARRIA|2F =3 o]
2 4 ULt [S11]

4.1 H| 11: Sanders / Obama / Biden / Clinton

H| u CH & 353 2to|d Talarico 7t g2t 4= U= lane
Talarico = public
billionaire critique, labor, class option-zoning/permitting-small

Bernie Sanders faith-based economic populist

politics, small-dollar logic business-all-of-the-above
energy S0flA O 284
Talarico = class conflict 2t anti-

M|, 51 S8, Hd S,

Barack Obama . NS corruption 2 I M35l A1%S | moral-populist unifier
biographical storytelling O BAHO S AIE
. Talarico = & &1 anti- .
. labor/working-class language, . - . next-generation pro-labor
Joe Biden union/swfan;ilg economiczu 9 establishment-digital-native, De>r(‘nogcrat lonp
’ y billionaires 0l G| 214
. . Talarico = social . .
- Southern identity, cross—part: . . . . Southern bridge without 1990s

Bill Clinton Y aentity party liberalism-labor rights-anti- ! ldge withou

persuasion, “working families” triangulation

corporate stance 7} 241 Z5t

[2tA Talarico 7t ZHAIE = U= SAH S7H2 “GHAH 2 2= populist, TFF2|- #HE|0|A = liberal, 2513 210{0ME= S
A -SSHAH, HE=2F0M= Y5 pragmatic” @l 28 lane O[Ct. O] lane 2 2 AHEA0|2|2H 0|F A 2 = 25| H|O] U= Al

22 OFL|C}. AOC 2t= AH|Q] YHE, Beshear 2H= red-state persuasion 2, Buttigieg 2= MICH - HFL|A|0| M2, Ossoff
Qb= %2 Southern Democrat O|0|X|E 2SI}

4.2 New American Dream 2| M X|& 11

o HEH|: QZH|-FHH|-BIH|-ARE-HZIE T2 AR 2AZ2 Y.

o LE: Z|AHYUZ, overtime, PRO Act, right-to-organize & =575 #&o| 2oz A,

o H=EH/7|432: corporate landlords, PBMs, algorithmic platforms, stock buybacks & 714112 2 44,
o B A WAL JHQIARR} voucher BHH - AL {2 childcare & family economics 2 ZE.

* N3 billionaire/capital gains/corporate tax increase 2t CTC/EITC &LHE “work over wealth” X2 HZ.

L
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5. Faith Strategy: Christian nationalism H|Zl1} Religious Left 2| =HAHAM

Talarico O] 418t Hi A2 QI L0l M Of2 EZ “Ei 210{9] A A 3|4 M2H2 7H53HA| St 1= Christian
nationalism & 7|=1 Ak||7t OFL|2t S 4129] 0|22 2 SHli5h= 2| f 52 2 HITSLL, love of neighbor- S| -4
9|-OIZZ0|E 7|51 0| & AH0|Z A|AISHTY. O]= secular liberalism 2t religious right AFO|0f| | 3 2] Z|US P25t =
A=C} [S14][S15]

ItsstHd A2 o|o| = IS 3Tt 2%/
Religious Left Ateldel-tHiE - Tl - 554 S0 Black Protestants, mainline Ni& ZI2Z9] EH; right 2 “liberal
9 MUY Protestants, ¥ Catholics theology” &2
.. 7151 EHAO + QIFF0[ + 7= moderate Christians, Latino o M /&4l Christi
Christian Democrat liL o ;01 ol . : I=01A 7 Chr|s=t|an
LEABIES Christians, suburban believers Democracy 2t 2|0| 2&
. . . O|AtE 3 -ol& -F71- ..a#at | working-class Christians, union S22t FSPHH0 =R 5 U
Faith-based economlcpopullsm |74 e ea-ols - St g-class S S, u 7i|=|o [2F FAE0| S5 = U
o households =

Pew 2| 2024 validated voter &4-2 white evangelical Protestants 2| 81%7t Trump, Catholics 2| 55%7 Trump,
religiously unaffiliated 2| 70%7t Harris & Z|Z|${Ct 1 2OJ=LCL, [MH2EA “white evangelical CH2 28 S 7| 2XH| 2 A=
A2 H[SAHo|Ct O Aol SATHAE2 D B ZotA FYstE 5252|-mainline Protestants, @ Catholics, @ Black
church voters, @ Latino Christians, ® S1-E 2|2t 2514 40j| | 25t independents 2t suburban moderates Ct. [S9]
SA0] 2= ZM0| M= faith message 7t &2 ZO|CH MEA 2R Z2 SUF2|E ARSICEIE LHEFF 2T HFR0E
BIHS| ALBSh= A2 ZAIE = UL Talarico 7t O£ 2t3t5t= el 2= “AY0| 2710l Z&l= 20| OFL|2, 7RI & &
At &7|& HHSHI} = church-state separation H2!0[Ct. 12| 34 Freedom, Family & Faith HIA|Z| = Christian
nationalism 75t 19| 2t -reproductive freedom 2 &7 |=Ct. [S11]
EStright 2| BHA2 LSk HEM 52, abortion/LGBTQ & dAsiA 52, “God is nonbinary” 2 Z-2 1t7{ 21 o| et}
312 LtERE 7+5440] =Lt Reuters & 2026 'A 0|0| Z31H0| 0]H 23144 4:',—7_4.; USHOo = AEstn Qo B E3iCt,
[S17]

0
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6.2028 DIFC AM AZILE 2| Talarico 2| lane

Emerson, 2028 Democratic nomination ballot test (2026-07-19~20)

Buttigieg

Newsom

Ossoff

AOC

Harris

Beshear

Shapiro

Pritzker

Undecided

0.5+ Talarico= O pajlot testofl ZHHYHY 5. 75 10.0 12.5 15.0 17.5 20.0
%

[2 3] Emerson 2026 A 7 & 2= likely voters CH4 2028 Democratic ballot test. Talarico £ 2|0l ZSHE|R| ULt [S5]
2026 A 7 & Emerson 2| H|AEO0||A Buttigieg 19%, Newsom 17%, Ossoff 13%, Ocasio-Cortez 13%, Harris 8%,

Beshear 7%, Shapiro 5%, Pritzker 3%, undecided 13%ICt. O|= 2028 £ 27} -4 E|UCH= S20] OfL|2t “BzH M= QIR|-
A3l 27| R7CE Talarico 7t 50| ICk= AHY ZH4|7F S4AH national-name-recognition gap & EO{&Lt. [S5]

M B4zt 7|12 Z8/33] lane Talarico 2t2] Zi& Talarico 2| 2HE2 4
Pete Buttigie MICHuA|- S & /technocratic liberal- | &2, ZFLIAHOIM, Texas/South, AH& ZE2[Z, overt
gie9 e A Midwest/working-class &2 faith

CH& S executive- 2=
donor/media- 332t 214 CfZ
%2 Southern U.S. Senator- ¢4
8- Georgia battleground

outsider/teacher biography,
lower-institutional-baggage
faith—populist brand, Texas
labor/education identity
religious bridge, pro-small-
business/supply-side elements,

Gavin Newsom media fluency, rights agenda

Jon Ossoff MIcH-Southern electability

. . movement-progressive-digital - Z anti-billionaire, young voters,
Alexandria Ocasio-Cortez prog gital e young

H=2%8S small-dollar .
288 Texas cultural mix
red-state . . _ . .
. ross-party persuasion, faith- G| 45t class/anti-corruption
Andy Beshear governor-pragmatic/moderate cross-party persuas 12 c SS./. corrup
tone friendly language narrative, digital scale

PA governor-battleground
executive-institutional credibility
national network =&
donor/executive base

Southern/Texas, religious

Josh Shapiro Christian rhetoric, populism

moderate/suburban electability

Kamala Harris/JB Pritzker & establishment access €5 anti-establishment freshness

Talarico 2| ideological lane & “movement-left 7} OH economic populist” 2 Z2|g 4 ULt Ol = AHMO|Z|Tt RS HE

Q=L 21232 19| public option-tariff repeal -all-of-the-above energy- zoning reform 2 Z&5| ZI1I2{0|| Qi1
=4 A1, =Z2 billionaire tax-PRO Act-abortion rights-gun restrictions & &&06| 2I240|2t1 & 4= ULt Z lane
o| ZH2 0|'dA Z70| o2} “StLte| =5 - AA| MALZ 238 Y 4= UL of| HEC)

6.1 AMAEo| A =M

27| coalition 8| 2= L2 Ol & = AUCH A HA S2 H2 FEA 2UT|HAL WA UF - 5 EE7H S HAIRX 34
7t =2 Z|X|Z0|C}. & HH 22 Black church 2} Latino Christian & faith 2f Z4| 4 2|E SA|0f| oIS 4~ U= [THO|CE Al
HHR| S2 Texas E= red-state electability & SAI5t= college-educated suburban Democrats 2t party officials Ct. CH
MojlAM 5 A2 o 5 THo| U= [T} OtL2} O] M| S2| SA| ‘4E0|Ct.
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7. Primary Calendar-Delegate Mathematics-Early-State Strategy

DNCZ} AM|QFst 2028 Early Window (B4 7|2 A2 §a] 2|Z&H 2)
South Carolina Nevada New Hampshire New Mexico Michigan Virginia
@ @ @ @ .
1/22 21 2/8 2/15 2/22 2/29

[13 4] DNC 34! m|0| 2| 2] A2t early window. =4 7|EA|ZE Sl 21F DNC 2|2 #2 . [S6] [S7]

=4 7|21 20|l DNC 34 Early Window H|0]Z|= South Carolina(1/22), Nevada(2/1), New Hampshire(2/8), New
Mexico(2/15), Michigan(2/22), Virginia(2/29) & “Super Tuesday 0|20 2 == A2l 6 7§ "2 HA|SHH, 8 & DNC
3|9 BZ & SHMEIC D HAISIC, [M2kA 2028 2| M= primary calendar Xi|= OF2] 24 =l A0 2 |58 4= QICt lowa =
0| A|2t early window Of] Z&tx|Z| 94=L}. [S6]

EESHDNC Rules and Bylaws Committee = 2028 Delegate Selection Rules 2%& 2t&5}t11, H|52Q! early contest 0ff &
045t= 227t 51 early contests 0lM delegates & YA| Z5tA| 5h= S Rule 21 2| S Z=2I3YCE. Ol= O I 10|=
“USHOR lowa 0| HA 7tCH = 2 EHCH DNC 5921 232 mfztof &2 2|0|Stet. [S7]

2028 2|Z delegate allocation 2| |5 formula 2t state-by-state delegate counts £ O3] tZ5H Al 220 2 N353
Mooz, of B M= AU9|9| delegate =AME THSA| Y=Lt Ao 2 Z Q5 l2|= TIE Z410| winner-take-all 0|
OfL|2} H|Z|A delegate accumulation 0]l 7|2tsH SfCH= A0|H, A4 2028 rules/Call 0] S7HE I threshold-district/at-
large distribution-automatic delegate voting 742 A ZZaH0F ST}

Early state SHH electorate test Talarico Of[H| g2[gt ZF£F gostds
. Black electorate, church faith language, Black electeds-clergy-local

South Carolina . . )

networks education/health economics organizers 2| 213t M Z|

. . CULINARY-type labor
. . . labor/economic populism, Texas . L
Nevada Latino + union + service workers - - relationships, immigration
Latino experience L
credibility

New Hampshire retail politics, independents, ang-form speaking, teacher natlopal-securlty depth, fiscal

town halls biography scrutiny
New Mexico Latino/Native, rural, energy border familiarity, all-of-the- regional cuIFuraI specificity,

above energy water/land issues
L union, Black voter.s, working~ labor, manufacturing, cost of foreign policy/Middle East
Michigan class, Arab-American o -
" living balance, union endorsements
communities
. suburban, Black, federal anti-corruption, education, suburban moderation + federal

Virginia -

workforce AFGE-type labor ties workforce agenda

Talarico 0f|A4| South Carolina & 71 0122 “validation state” 4= QIC}. Texas 0lA] Latino-suburban appeal 0| ZsIC

2t 212 ST ZH0IM Black voters o| L1215 HA| Z5HH 2Hd0| H[SHEICE B2 South Carolina 0iM ZH7tsdS

H0|2 Nevada/New Mexico 0| A Latino-labor 41t LHH “Texas niche”2t= 12| EE HZ 4= QlCt.

Super Tuesday 0|52| M2t2 “&2| & 4" HLt delegate £840| S3tCt. Talarico 7t early window OflA 1~2 79| 25t
2 E= 52|18 gH2te M=4 ballot access, congressional-district delegate targeting, paid media, surrogate

network 7t &H|E|Z] % 2™ momentum 0| delegates 2 Z12tx[2| 94=L}. [}2tA Senate donor list 2t volunteer network

o = A7go| ZZAolct.
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8. Beto O'Rourke H| 11 2} “Texas myth”2| & 2.5t A|

Beto O'Rourke = 2018 A Texas Senate 0f|A] Ted Cruz 0| 50.89%-48.33% 2 ZA6HA| Tt A|2F 2=2{01 = =-0O|C|
Of AEF7} E|UCE, d2{Lt 2020 212G i MOj|A early polling 2t fundraising O] 23H=|H 2019 14 11 & SHO|A] Z43HLC},

24

Beto 2018—2020

Talarico 2026—+2028 7Fs A

25

Texas result

2.6pt 2AIH

Sel/220 /ey 0]y

20 A7 A HA 271

Brand

youth, retail campaign, unity,
gun issue later

faith + economic populism +
teacher + anti-corruption

Talarico HEHEIF LR SHE|0]

o

=

Federal experience U.S. House Z2] AJU.S. Senate, T{HH A SI= Z2] O 0] [rf2f SFCHersF
.. .. - _ K ZE ZAO[L CHES XAt =95
Digital/fundraising oje A&t 0|0] 0§ 25t FEC receipts &8 ARO[ S ™ 242 S U5t

ki

Primary lane

crowded, unclear lane

faith-populist lane 7t&

lane clarity 7f Beto ELf LIS 7t
A
o

“Texas & FI&2 Democrat” MAt= Senate S2| A| 012 25t media shorthand 7+ EICt. J2{Lt CHEZ 72| 270 20| M
Texas & £HIZ battleground £ 2&3k= A2 7 ZH|Ct. statewide Senate 7= midterm turnout, &t &,
incumbency/scandal, issue environment 7} i &3 M72f CHELY, 2tA S2(2] 2|0|= “Texas 7t blue 7t =|ACE 7} OfL|
2} “Talarico 7t Republican-leaning state OflA 553t crossover coalition 2 25 4+ USS

ct.

5HH UEHCE 2 ABHHof 3t

—
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9. =M FAXIAE: HEHE HAIX|2F m X

M

White non-college

billionaire

SARYE 7hset s HAIA] Talarico 2}4t F2 9™
U EH- o /F7H| -anti- teacher/working-class moral =344 -immigration 0j[A] GOP 22

language

ts

Suburban middle class

cost of living, education,
democracy, gun safety

WAF-anti-corruption- 2715k Z=HEf
Al
Al

M=/2Z 34

left-vs-right CH4! top-vs-bottom,

anti-establishment, bipartisan

healthcare, schools

O|=Ct : =13
Independents ethics tone 212 national brand £
Youna men podcasts, wages, housing, anti- Rogan/long~form, digital fluenc gender/culture-war
9 establishment, Al/jobs 9 9 -9 y counterattacks
Women reproductive rights, childcare, family policy, teacher identity religious language 23l 7t&

Latino voters

wages, small business, border
order+legal paths, family

Texas/border familiarity, faith

2024 GOP gains, national-origin
diversity

Black voters

voting rights, labor, healthcare,
church/civil-rights moral frame

faith + economic justice

national trust network £

Asian American voters

small business, education,
housing, tech, immigration

education/tech pragmatism

H2 7 ZHENT

Union households

PRO Act, wage/overtime, trade
with worker standards

Texas AFL-CIO/AFGE
endorsements

energy/trade sector differences

Rural voters

hospitals, broadband, water,
schools, agriculture, energy

Texas rural outreach

GOP structural advantage

Christians

neighbor-love, family economics,
democracy, religious freedom

seminary/faith authenticity

religious right attack + secular-left
tension

Low-propensity

direct economic benefit + simple
anti-corruption narrative

viral content, small-dollar network

turnout operation costs

2024 Pew validated voter data = rural voters 7t Trump & 69-29 &, urban voters 7} Harris € 65-33 2.2 Z|X|3H 1
22|7t2020 2] 10 ZAEN|M 2024 0= 4 ZIEZ ZICtD BO=L}, [2kA Talarico 2| 24
S22 “rural 2 0|12ICf” &L} rural margin & 0|12, suburbs 2 Democratic margin 2 =#/5HH,
urban/Black/young turnout & RA|5t= 2&0| o HAA0|CE. [S9]
AAH ZE2| S0}t 2ok 2245 09| Z%H0| Trump-era working-class defections & L& £|E2 7t 2 ZA5HA| T
HAHHIA|Z| 7} 28t 2 A A -immigration- partisanship & 2H45] § =38ICH= £74= QI £3| white evangelical 2| GOP ¥

—

suburban voters =

21} rural GOP 2= T2 AO|Lt. M2tA 7HsS & ak= ‘2 A H" 2L 2~5 ZQIE =79
042 FO|lM FAEl= YEHY 7+590] &Lt Ol ALt

A =2

=TT i

| margin management 7+ 2=
O|H &2 Talarico 4= 0122tz 2 21y YSE +2|= ot Ct,
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10. Electoral College: Blue Wall / Sun Belt / Hybrid / Texas Z <

2028 Electoral College: Al 7}A| A& £2|A2

Blue Wall / Rust Belt

2024 Harris states PA M Wi P
226 19 15 10 =270
Sun Belt
2024 Harris states GA NC AZ IN =
226 16 16 1116 =275
Hybrid
2024 Harris states PA M AZ =
226 19 15 11 = 271

[2% 5] 2024 Harris 7t 2S5t 226 EV & HWOI3tChs T A& 7|29 Ml 2. 43| 2028 (E-FE - A 3 FHOj| w2t Z2F2ICt [S8]

National Archives 0f| (k23 2020 Census Hi&2 2024 2t 2028 0f| 48|, Texas 40, Pennsylvania 19, Michigan 15,
Wisconsin 10, Arizona 11, Nevada 6, Georgia 16, North Carolina 16 O|C}t. 2024 Z3t= Trump 312, Harris 226 0|}
Ct. [S8]

10.1 ZZ @ Blue Wall / Rust Belt

4k 2024 Harris states 226 2 2.5 0] + Pennsylvania 19 + Michigan 15 + Wisconsin 10 = 45| 270. Talarico 2|
labor/economic-populist frame, manufacturing/union message, faith language 7t &£ white non-college 2}
Catholic voters 0|4 margin gains & TS = UCH= 7ML 71+ 21 A EIC

= F H=F o]

Must-win PA, MI, WI A2t ERSH 2 RH8E 0 IESA
=)

Defensive 2024 Harris 226 EV states Vg%NH’ MN, NJ, NM SOf[A o A AT 2=

Expansion NC &= AZ i%;‘: E’HH;E E/E51H Blue Wall of X &4

10.2 ZZ @ Sun Belt

4= 226 + Georgia 16 + North Carolina 16 + Arizona 11 + Nevada 6 = 275. 0| Z2+= Latino-Black-suburban-young
voter coalition 2| SA| 3|50| E 25}t Texas &= H6HA| Y2 expansion target O|Ct. Talarico 2| Texas &4 Hi 42
Sun Belt 2814 542 £ 4 UR|Tt Arizona/Nevada/Georgia/NC 2] Q17+ A1 - Zw - FX| 2= M 2 CIELE

= = =F ofn|
Must-win GA, NC, AZ, NV RE S5 A 275
Defensive 2024 Harris 226 E3S|NM/VA/NH o] Hfo] £2

40 EV of 7{CHSt upside A|2t baseline risk 7t

[=]

Expansion Texas
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10.3 A= @ Hybrid
k= 0flA: 226 + PA19 + MI 15+ AZ 11 = 271. 3t A|F0||2F | Z3A| &1L labor-heavy North 2} diverse-growth Sun
Belt £ 4= Z2Ct. Talarico 2| 712 AHH AR 2 2F LH2{E|E & “Rust Belt economic populism + Sun Belt

demographic/faith coalition”0|2t= hybrid & 7H5-40| =Ct.

roh

10.4 Texas = 78t 2028 battleground 217}?

A0 2= 0F2] Sl 270 Z=0| 27| OfFELCt. 2024 Texas Ol Trump = Harris & 2F 14 Z21E 22 07111 40 EV & 7HA
ZtCE Texas Tribune 2 exit poll & Trump 7t Texas Latino vote 2| 55%Z &1 border 18 7 7+2E| & 14 7HE S2[3HCt
He3io) [S10]

HHH 2026 Senate polling 2 01 Z42A0|H, Talarico 7t X 2 statewide SE2ISHCHH Texas 2| elastic electorate 0ff CHSt
M Z717t £ICt. 22{Lt midterm vs presidential turnout, Paxton 2| 7§21 2k, 2028 GOP £ £2| X}0|& 112{5}H
“Talarico home-state effect Tt 2 Texas 7| toss—-up”O|2t= 7} Zt=5IC} [2A 2028 Texas = 7| 2402
expansion state, Senate &2 + 2027/28 polling 0f|Af 22| 0| HH=2 [miof|2t core battleground 2 £245t= 27
B Aoz Hi= 20| QHMSICE
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AH *H 1T
11. O M2H ||l

Of2fl= 2026 Senate campaign 2| 37441t Texas House 7|52 2028 0f] K7L E 2|45t Z0[Ct 22 2028 7tA| HE
= 4 9lon 2 “0f|4 presidential platform” 2t “E2j QI2" 2 JLESICE, [S11]

=0F /oY By FERL A framing
s billionaire/corporate power ELC} working class, young families
2| /4g - ) : ’ ’ BHH AR/71A|1of et
A/ wage-housing-health-childcare & 94 independents SHH AR /7]
tariffs- housing
QIEz0|M supply -competition-energy-health costs | suburban, Latino, seniors ‘8718 SteE R E 1P
o| BEHIE
15 3 ime, PRO Act, i .
A/ EH f}ght\gage overtime ct, organize unions, noncollege workers work over wealth
corporate landlord collusion, Wall Street
ZEH purchases, LIHTC, zoning reform, young, renters, suburbs 35 &+ B7| A
modular
blic option, ACA support, dr . . . K R
oz E:g;tiagoln PEM re]l‘Joerr)n medliJcZ]I debt families, seniors, working class universal affordability without M4A label
feamE=s :Ziccf;grpay, public school funding, anti~ parents, educators, suburbs WAL EAL| AN
- ffordability/debt relief A|Z, workf . .
[t artorcabl ity/debt relief A/, workforce young voters mobility / American Dream
education
higher billionaire/capital . .
Nz g orking/middle class ealth 2Ctwork 0 Hah
i gains/corporate taxes; CTC/EITC working/mi W twork 0l =44
Citizens United reversal, PAC reform . « -
2 /212 20| h A ’ , =0| HX|S ATy
/el stock-trading ban, redistricting reform independents, reform voters |x&
R dification, cont tion/IVF, .
LIEl /22 o€ coaltication, contracep fon/ women, suburban, young IHQ12| Z+F + church-state separation
reproductive freedom
HEFE] CTC, paid leave, childcare parents, women, working class pro-family materialism
=3/33%) religiOU§ freed.om + Christian religiqus moderates, Black/Latino faith without theocracy
nationalism rejection Christians
secure border + legal pathways;
olgl/=4 cartels/criminals priority; Latino, border, independents “welcome mat and a lock”
Dreamers/citizenship
law-enf t + .
HE|/H \mentorcement resources suburban, urban, moderates order + prevention
prevention + gun safety
- background checks/consensus gun I .
27| g. u / X us gu women, suburbs, youth public safety, not confiscation
safety; opposed permitless carry
- | hospitals, water, broadband, . . o
SEEA rural nospita’s, water, broadband, ag rural, farmers service delivery and local dignity
workforce, schools
_ il +wind/solar/battery + . K N
oflz|/7 1% oil/gas + wind/solar/ba ery . TX energy, unions, climate voters abundance + resilience
geothermal/hydrogen, grid/permitting
worker review, copyright, Al surveillance
Big Tech/Al limits, chip export controls, data-center young, creators, workers, suburbs innovation with rules
cost
AM0|Ciof predatory algorithms/rage economy, parents, young anti—maqipulation rather than
kids safety, free speech censorship
S = blanket tariffs H[ZF + strategic tech . . targeted competition, not indiscriminate
3=/2Y N - anufact ,a lture, tech b .
/7 export controls @ 28 manufacturing, agriculture, tec cariff
A=Y worker-'centered trade, domestic Rust Belt, unions industrial renewal
energy/infrastructure, workforce
NATO/SE allies, NATO/EU cooperation, diplomacy foreign-policy moderates strength through alliances
o Ukraine support, negotiate from security voters, Eastern Europe anti-isolationist but bounded
2{Alot/e32t0|Lt . - I
strength, Russia accountability communities engagement
Israel def + Net: hu offensi " . . .
35 ;(:Tiiy cfit?;?:n, Z—i;:Z?H:r?]air:ilsﬁm Dem coalition factions human rights + security balance
= reject isolationism; allies/diplomacy; . . .
NAA A h quar: righ{sm m; allies/diplomacy moderates, foreign-policy voters America engaged but not reckless

China-Al-foreign policy = £5| 2&H!40| 2 YO0|C}. Talarico 2| A S7H&0il= advanced Al chip export controls
2} blanket tariff 2|7t 374 ZASIEZ, 0|5 “FA|-7|& AL0fl= MEHH 2, AH[AHIES =0/= TN = ST 2 =
E¢ 4 ULt 0l 2| :20|2| 2H4E 2028 China doctrine 0] OFL|CE.
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12. A X|FH S L|AH|0]|M: Viral + Long-form + Biography

Talarico 2| 71 RLIAIO|42 M| 7tA| Z0|E SAI0| 28 4 Utt= H0| ZAO0ICt @ Texas House ¥=3|-Hi - EZ0|A
30~90 % clip 0] HIO|EE|= short-form, @ town hall- #AM0j|A moral narrative & Z£2{5t= medium-form, @ Joe
Rogan 1t Z#2 2~3 A|Ztlong-form 0l worldview & #&3h= format O[Ct. O] 282 “TIAIR| %" 2t “H24 Z10|” Af0|2]
trade-off & ¥ & UCt. [S14] [S15]

| EE; B I CF

teacher—legislator—Senate

= i - H| CPM, ; ;
TV ads H12 reach, biography/contrast story; cost-of-living |4 CPM, negative ad saturation
Debates presidential readiness test foreign policy, economy, direct inexperience exposure
contrast
Town halls retail authenticity faith, local stories, Q&A clip risk
“oarti ] - h di ,
Podcasts/Rogan-type cross-partisan/young men faith, dlass, tech, culture ost/audience controversy
long—-form unforced errors
YouTube Z?:ge;héﬁ;plamer, documentary policy depth + viral clips algorithm dependence
) . - I i .
TikTok/Instagram young/low-propensity reach S?gj;ir;ora /economic context collapse/oppo mining
X elite/media rapid response clips, debate, breaking news polarization, outrage incentives
Traditional news validation and scrutiny policy rollouts, foreign affairs horse-race framing

12.1 HEL|AH0|M AE}Q H| 1

S EEHES Talarico 2o ZHA|
L . . . . A moral uplift- MCHA|. 2t0]: o 2IMAQI
Obama-style inspirational rhetoric hope, common identity, narrative arc A oratup I alA]. 2401 o 284
class/billionaire frame
" i S FAL top-vs—bottom. 20|
Sanders-style class message repetition, villains, economic simplicity o I top . . tol .
faith-family- supply-side pragmatism
) . . . . FAb elite critique-direct digital. 2t0[: & 7H
_ _ T =2
Trump-style anti-establishment conflict, authenticity, media bypass olZAN, £o/ZEH| olo]

Talarico 18 AEFUZ 5 EX O 2 HJGHH “sermonic populism”: w3 E =H2 M| E M1, economic populism 2
2 HHUAE HYSHH, teacher M AHHIE E0|= LA0|C ZH2 HIAIA| L2} 7[2440| 1, 2 el ARESHH It
SHA HEEAL Hu Rz B 4 QUoh= o[t

12.2 Candidate biography strategy

o M2 6ehd SESW WAL WS WEH|IE F4H2O0| Ol 7HF- WA 0[OV |2 HE.

o AlEt W& HYES FSIMY0| ot TIFF0|- ZZM - 0| ALY S| 20| = 28t

e Texas House: red-state institution Of|A{2| A4 2t GOP 2to| Y4 A3 “governance” SHE H|Al

* Type 1 diabetes 2& o|2H| Z& 1t insulin legislation: healthcare affordability 2 7§12 42| 4.

e Texas statewide Senate campaign: 254 counties/urban-suburban-rural 2| 0[5t Rt AES Z7IMALR &H.
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13. ZHm| Q1 XY A- X &l. .- .= 1l -grassroots infrastructure
2026 FEC 2| Talarico 7t 0]0] L 2= donor acquisition machine 2 23t US2 E0{=LCt Z 7117 |H $65.6M
I SHZTAD $21.5M 2 HEHSEZ M AL 27| seed network £ H&& 4 ULt [S2]
L5 20|AM= Texas AFL-CIO 71 2026 'A 4 & Talarico & 34| endorse 3111, AFGE = 6 & endorse 3iLCt. 0|= Th&st

0]

pro-labor rhetoric & '&0{ 221 validation 2| 2&0[Z|2t, 4= AFL-CIO 415t union S0| tHied FH0IM 2522 22
MBS BHCh= S22 Ot Ch [S12][S13]

Ok

=

A= A ApLH 2028 2 7ks4d H|of
Small-dollar FEC unitemized §17|2 thR2 | O4S =2 digital list &S Sg:f,’er:;gg“e recurring
Unions Texas AFL-CIO, AFGE S~=2 =853 credibility = L2 endorsement S
endorsements
- =S EFant-billionai - —
Major donors 2= donor base &4 s mfﬁ anti-billionaire optics message contradiction
= =
- HAO = campaign 2t-22| =l Talarico 2] anti-Super PAC
E2RE TS o :
Super PAC sEAE7ts amplification rhetoric 2t 712
Tech/finance HEMEA TR Y HEY- R g Big Tech/Wall Street H| 2t S=
L clergy/faith voters 2] relational SC/Black church/Latino church 501(c) (3) M7AH7HY HA A|
Religious network validation Christian outreach 7t& oF
e e B e
Volunteers ;’Lejziaesnsct:temde field + digital multistate organizer seed 50-state field logistics &= 'H7H
BTt HE7 | H2 HIA|R|2} presidential-scale money o] B&2 AZAAO|C} HX|H O 2= “7|Y PAC-Super PAC H =
£ HIESHHME S JHQI7 |25 L= 270 “2/et 7HR10| F0| o|Z5k= A7 AAZ A&H o2 HSE Z0|Ct A2l
0| corporate PAC money & A53IC2tE independent expenditure & HA O 2 Z2ix|0| $HIt EX|E 4 QiCt W2t &

H3t donor policy 2} policy consistency 7t optics 2| S84 t4~7} =IC},

XA AMEo| 712 28t A2 email /SMS/ActBlue donor list 2Lt “repeat donors + volunteer captains + county-
level organizers”Ct. Senate campaign O| Texas 0ilA] 71&5t field leadership & Nevada/New Mexico/SC/Michigan &
o2 HAI5I2{H, 2027 Hoj| 2t Fo| 2|5 - X - W3 elected officials 2F HE2| ZHA|E THS0{0f 3HC}. Texas data alone
2 national field infrastructure 7 OfL|C}.
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14. 344 F|o4H-BE1T TH-OHS ZA|Y

Reuters & 2026 ' S2td £0| Talarico 2| 2t7 HIO|& &t 2514H Y-S ASHC = W25 QUrtky B=JICL Ol

2028 0f| & 2 22| opposition research 7t 0| 3 &[0] /S

=1
=

Fofd ofle 32 HIAIA| 27 /2 27t &= UL 7kst counter-frame
5 = 5 5 . EER e
Zy == “2ot2lolelo] 27| BOHE LLp ot a1 78 M3t e s an
= i S
O LS ARA P . » or= teacher/service biography + concrete
L5 W2 AbS QIE{Ll AEFQ| vanity run 2026—~2028 &=

legislative record

Texas Democrat

“Texas Ol M= & 0|21 AFRY”

I Al 213

ZAIHH turnout/coalition proof, 12]
Lt OFA 21 H[H 27}

Faith politics

LS Y20 018" / RN = Tt

R

N

yz

church-state separation + personal
motivation &=

=

God is nonbinary & 27 2ol

“235}1% 0 Z radical”

Z2 clip 0] context-free At

S W2 4 + ZA A7 agenda =
34

Abortion/LGBTQ

=

“Texas values 2t 2x|”

GOP base mobilization

AR T=e 28 F% TN

frame

Border/ICE

“open borders/soft on crime”

212% national vulnerability

secure border + cartel/criminal
priority + legal pathways

Tax-and-spend/socialist

“billionaire taxes—middle-class
taxes”

FHY 282IE 3

public option/supply reforms/small
business + targeted taxes

Crime/bail/guns

“soft on criminals, anti-gun”

=2}/Qt Ol+7

law enforcement resources +
prevention + background checks

Foreign policy

the 2%

“naive/isolationist/anti-Israel” L= gt

Middle East/Ukraine 224

allies + defensive security + civilian
protection 2| ¥2|5}

Anti-billionaire vs donors

“hypocrisy”

eSS

corporate PAC refusal, donor
disclosure, anti-corruption rules

Old digital archive

‘MM clipoilM 2427

social-native £H2| ;L2 Q¥

rapid-response archive + context
repository

8t M2 counter-message 7t 2= #{2fHS “Y0H=" A2 OtL|2t= AHHOICE Of| 7T A £E2 Senate S22 AAH A

T Ol

N 0

3

0.

Q'
7|20| QoM £ALZ S ZE 4 211, white evangelical 2] 722 GOP H&2 faith language 2O 2 F|Z7| O{#LCE, 7t&
St counter-strategy = HIA|Z| 7|& 2Lt 282 credential accumulation O|Ct.
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>

Hel Xpak-FH-s2l2A

Hal ™R[A RHE10 74
U2 =S WAZH= 0[5H5H7| 412 public-service biography.

7|51 2143t Christian nationalism H|THE SA|0f| FAKSHE A religious lane.
AH| ZE2| S0t YR E $F AMALR J= message architecture.

FEC 2 &0lk|= 12 fundraising capacity 2t 1= donor base.

Zh2 vo|d 231t long-form podcast & B& £3l5H= communication range.
Texas/South £410|2t= A[F& 2HE4 2t Sun Belt credibility.

LS AA| =S5 endorsements 2| 28,

215 2|FH|-childcare £ kitchen-table issues 0| CHSt 1% 0|2,

Alet JHOIZ3Z 2Lt 2 A power critique £ M3 5H= tone 2| AHEA.

Z2 MIch 0]O] 2|2t “post-Trump era” MICH L A| narrative 2| 28 7+s4.

15.2 s & F|2FH 10 7H

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

=4 name recognition 2} presidential ballot-test visibility £%.

HUH - 2|1 - A Z 710 A BZ (53] Senate TH{HH Al).

2026—2028 2| 0 ttE 50| [HE readiness 2|=.

Texas statewide Democratic weakness 2t home-state electability 2| 22t 4.

faith rhetoric 0f| CiSt secular progressive 2| 2.

progressive Of|A| L{& 2Z45t11 moderate Of|A| L{ & 2I2A 02 HY 0F /3.
immigration/border/crime/gun issues 0i|A 25t GOP attack surface.

37 viral statements 2F &St digital footprint 2| opposition-research |&.
anti-billionaire/super-PAC H|A|Z|2} presidential fundraising 42| ZI4.

Middle East/Ukraine/China & foreign policy 0f|A 0}2] &3] 7§ E|Z| 242 presidential doctrine.

153 UFE FM s2l& 2l et = 1074

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

2026 Senate S2| &= 2|45t =4O 2 credibility & 2&5k= 240

2027 A 7HA| national name recognition 2| 245,

South Carolina Black electorate OflAf & At&l =0 A&1A 7|Htat £ Q validators H&.
Nevada/New Mexico Latino-union networks Of|Af 2|2 7|k,

Michigan S labor/working-class states 0llA| union credibility 2| 24=5}.

foreign policy/national security readiness & E.0{F= substantive record.
2715 machine 2 tHEH 722 S5HHA donor fatigue E4|.
Buttigieg/Newsom/Ossoff/AOC/Beshear St Z|A| &= faith-populist lane |A.
early-state 0| A] &= media buzz 7} 0Pl delegates 2 2t|:= field organization.
B S 240] Bt-3otx| ZAH| - 2o core narrative & 42| &= message discipline.

154 2M 2|8 Qs Lest =7 10 74

2024 Harris 226 EV 7|92 L 2.2 B0,

PA/MI/WI E&= &S EV 2&0{|A working-class margin 7H/.

suburban Democratic margin 2 2020 £20{ 7124 2.

Black turnout 2} Democratic share 2| 3|&5/R4|.

Latino voters 2| 2024 GOP 0|58 2|4 Y& E|E3.

young voters 2t low-propensity digital audience € 44| turnout 2.2 2&t,

immigration/border 0flA “order + legal reform” 2| M2|4S StH.,

ZH| - A2 | of| A Republican nominee 2Lt 2|4 S&9| issue trust 2.

faith strategy 2 Catholics/mainline/Latino Christians 0flA{ k2 crossover & BHEE| secular base & 44| 2.

Texas E Si& 270 427} OtL|2t upside/expansion S & Ct2= AHI 8.
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Strengths

Weaknesses

Faith + economic populism 2| EZ Zgt

- luorE g 5%

Teacher biography 2t education credibility

oA 2 015

&%t fundraising/digital reach

culture-war oppo vulnerability

Texas/South differentiation

Texas statewide baseline 2| GOP £

Labor/anti-corruption message

fundraising 2t anti-billionaire optics Z1&

Opportunities

Threats

2026 Texas Senate GAHA S2[ 75

2026 2 2+ I 2 electability thesis &2

Democratic generational turnover

crowded 2028 field 0" Tane &=

working-class/Latino 4%

GOP culture-war/immigration attacks

DNC early window 2| SC/NV/NM/MI CH

SC Black support OJ2HE A] ZHF2E

podcast/long-form Az2] 4%

viral archive 2| context collapse

SWOT 2| sl H|CHZI2 HEk5iCE, Strengths 2 Opportunities £ “7Hs4”2 2R, Weaknesses & A1}t 2026 Zxt
= e AR 0| M2 2 5l 257 | OfFELt. f2tA] 2028 2| 712 2ot HA| H= media buzz 7+ OfL|2t @ Senate result, @
national polling inclusion/name ID, @ endorsements, @ early-state organization, ® federal/foreign-policy record
ct.
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17.2028 S H X|H.CtM T M T}

0| B7t= 721 27t OFL[2} 24Al S/HALZ S| H|O| A2{|0| ELf 21 2| HOj| 2Lt ZAE Y 2EAE HAISHA| = OlF

LS
£ Talarico 7+ 0F2| 2028 &0t5 M91512| 9441, 2026 Senate outcome It 2028 2| primary field 7t 0|Z0|7| W 20|Ct,
T T W AWEFT E2A
O[Z0F Emerson national ballot

2028 Democratic nomination -
unconditional

2026 Senate 52| + 2027 early-

0|= 3 Kalshi/Al% 247 o \
Low test 0] Kalshi/ A2 27 % state polling/endorsements

1~2%0Y; M= 22 SH ES
A Texas win + Senator
LOW-to-MEDIUM / 01 E&tA! credential + fundraising; J22{Lt

Nomination - conditional on SC/NV/NH/NM/MI/VA early

i AlA

Senate win 254 7|2 field 2 polls ofl A AA| 2|2

Nomination - narrow Senate Low Beto-style buzz = 7+s5HA| 2 national polling 212} +

loss federal credential £ elite/labor/Black endorsements

Nomination - large Senateloss | VERY LOW electability narrative Z|& B A=A A A /220 54
. o . . nomination 0| &4 hurdle; GOP nomination viability + head-to-

2028 presidency - unconditional | LOW rrently in rmin . . .

028 presidency - unconditiona OW / currently indete ate nominee O0|4; GE polling 2= head battleground polling

2026 'A 7 & Emerson 2| Democratic field 0llA] Talarico = ME |0 ZEHE|R]| QU T, Kalshi 2|1 H|0|R|e] MTH7HH2
AOC-Newsom-Ossoff & Ct2 ZE2-50| }A[SHC}, A| 3 At prediction-market aggregator £ Talarico & 2f 1.8% &=&2 2
HAISITY. O] 2| = “HE5H 2HE70| OFL|2t AIZZT AL S 71A40|H R&4 - AUR R - w20 W2t 27| HE 4= ULt [S5]
[S19] [S20]

long-shot; 2026 Senate 2| A| AMTLE0| 52 SHE HHIIE £ Q= AL Z4M70]|C},
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18. James Talarico 2028 Presidential Campaign Strategy Architecture

James Talarico 2028 Presidential Campaign Strategy Architecture

Political
Brand

Primary

Primary-State Core Economic Faith Voter
Coalition Strategy Narrative Message Strategy Coalition

Electoral Media & s @ Republican Counter-
College Map Digital Fundraising Organization Counterattack Strategy Path to 270
SHAl A1 2026 Senate result7t RE S = E0| &2} AAR2E YL HFICH
[12 6] MA| MBS 147 LE2 Q25 JZ,
Architecture Node OfAF X

Political Brand

Faith-based economic populist; teacher; anti-corruption;
Texas/Southern bridge

Primary Coalition

young/small-dollar + labor + religious Democrats + Black/Latino
validators + suburban electability voters

Primary-State Strategy

SC validation — NV/NM Latino-labor — NH retail — Ml union/Black —
VA suburban/federal-workforce

Core Narrative

YAz 22 M2 EC 2I/0Rfo] HZEA0[H, American Dream &
working families 0| 7| E2{%/0f 3tC}.”

Economic Message

wages, housing, healthcare, childcare, labor, competition, anti-
billionaire power, selected supply reforms

Faith Strategy

love of neighbor + democracy + family + justice; Christian
nationalism 2t B&5| 22|

Voter Coalition

urban base + suburban restoration + working-class margin gains +
Latino re-engagement + youth turnout

Electoral College Map

Blue Wall = exact 270; Sun Belt = 275; Hybrid = 271; Texas =
expansion unless data changes

Media & Digital

viral clips + town halls + podcasts + YouTube + TV validation + rapid-
response context archive

Fundraising

small-dollar engine + unions + compliant major-donor network;
anti-corruption consistency

Organization

Texas donor/volunteer infrastructure — six early-window state-
specific networks — national delegate operation

Republican Counterattack

inexperience, culture-war clips, border/crime, taxes, faith theology,
foreign-policy readiness

Counter-Strategy

credentials + issue specificity + economic recentering + church-state
clarity + context-first rapid response

Path to 270

hold 226 base, then prioritize PA/MI/WIand/or GA/NC/AZ/NV
combinations; do not require Texas

0| Architecture 2| “master variable”2 2026 Senate result Ct. $2(5tH Political Brand 7t “proof of concept” 2.2 HHY
1 Fundraising-Organization-Experience 7+ SA|0f| &&SHC}. 240{H Brand 2t Fundraising 2 '=A|2t Experience 2t
electability 7t S2t43tCE 2 2 THH™ Primary Coalition 2t donor enthusiasm A7} 2{ZAZ CH&f0] EICH
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CHSH/H| SO =X At(Emerson, Texas Politics Project), Pew Research Center, 2 S4- =AU Z2, LS|, $H K2l
o| A HUMEME uAASUCE T AT ZM= DA FAUA"| 1 2t k2 2 AFESIE], electoral viability 0fl CHSH AH7|H
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