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2028 GOP Primary Snapshot - Emerson, July 2026
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U.S. Economic Snapshot as of Aug. 14, 2026

CPI YoY (%) 1

Unemployment (%)

Real GDP Q2 annualized (%) A

Payroll change (000s) +

—-20 -15 -10 -5 0
Different units; read labels, not bar magnitude as a common scale

w4

MZ THQ|7} CH2 2| EE 5t 50| B |5 AFEIRO|CEH CPI3.4% YoY, AYUE 4.1%, Q2 MZGDP ¥& 1.5%, 72 payroll -23,000. [S11][S12][S13]
VanceOf| | 20282 I ¥l 2/M HA|2|= 2240 ofL|2} 2|7t & 715740 &Lt 2026Ed oS RFHZ} 20t
S40] cost of living0l| 7| W{20|Ct. O] = “BAHA ZF2|F"S Vance BEHEL| 40| & 27 E HSoHA|2, SA0]
220|822 M 3|07t S50t D= 2028 H0| 2tA L2 E H|ttot= challenger?t OfL|2t, A|LH41HS| 2 ANt
AH5HOF Sh= incumbent-party successor?t EIC}. [S10]

52l

tH, murder= 2 18.1%,

OII

HE| T =Y

40| TR3ICH FBIQ| 2025 OfH|2tRE E2{z|7t HERCH ZAgCn 82
robberys O 18.5% ZtACE T2t 2028 BIAIZlE “H20| Wz 2 SIRCP RO LLHE SRI5HD TAlS| 2=
D24 Ofoh 22| 2 FY EFABHCL I} ClO|E{9 O & OH=C} [517]

LIER O 715] 722 OFHO|CH Pew?) 2026 ZAIOIM 0|2 4191 60% 7t HEf7t ZE T (el 2 F0|0{o}
SHCHD E3HCE Vancels 20241 TV E20]H S 2|H0H 2 AH0|2Hs HOt 215tsl £2 2T, ZLe 19| 3
4ol D} Afg|4: O|0||2 CHA] 228 7Hs 40| &L [$16]1[522]

5/24

JD Vance 2028 Campaign Architecture | 2026-08-14



2. Vance?| sl{ Zsl{OF g 77H2| 2k LA

A 1 - MAGAS| HEME ASSHHAM Trump ZHQISHHRL E2|5t7|

AR t2t= o7 HotR| B 2M0Me “Trump?t W FAHEE ¢
A
o

Vance= ZAO|M Trumpel 72 245t =
St= Z{0|Ct. America
QI

o

Zgz[erolet= SA S Lahof Btet. O] 2&3 SiEsts YY2 A S AlSSt7 20 A QHIS Al
First, -4 Zo*;%” =38 ?HI SR 23 E4Fols RAISHE, YU2Y BYSH - HUAN-S=Z UHTE Sl

LEZ]| 2 - “Trump critic -> Trump ally” &2 7|3| 2 H}7|

VanceZt 20169 TrumpZ Z5tA| HIEH3HE 7|S2 QISR oLt SotE Z4 ZHUA0|AH = &4/2 34 A2

Reuterse= 17t 474 TrumpE “America’s Hitler” S0i| B|RUE AtdS 7|S3UCt [S22] 7+ LIE T8 0| 2 AHE
fYs5t= dolct 4 L2 82 “Le 8 x IR, SAEARL 2EuE Soff TEHE HHRACK = conversion
narrativeCt. Ci2H O AE2|= ST TLo| SV HEE wiot 214 40| d42Ict,

[nn

A 3 - A Y ZE2|Sat ST AZHY2 5=

Vance= M- 4324 -Big Tech A = EAHF ESE ZxRol HEH 277 SatTat xpEstsl 2tCh A0 Silicon
Valley A2} 7|22 HEYAL} A HEZ| O] QT 2024F 1= David Sacks:Chamath PalihapitiyaZt 2|8t Trump2|
San Francisco fundraiser 22|0f| 2043410, 11 A= 2F 1,2002F &S ZQUCH [S20] 0] O| S AHAHO|A| Bt “TH3t
ZECAE ZAG REC M I RS %'i*a HOF StC}: 7| ¥e| 727t Of2t 0= L R2HF Y- =5-I72tE 7|08

BoFEICHs Y20 Wasict

ol

Lt2]| 4 - Rust Belte] A2 AlA| B2 2EH5}7]

Ohio £412 Pennsylvania, Michigan, WisconsinOllAd A M2 23S X35t 2 25 B 0|2 OfL|C}, Ohios 20244
TrumpZt 2 11.2%p O|ZZ| Bt PA-MI-WI= 25 2%p O|2H0| QT “Appalachia/Rust Bet2 QP = 27| MAH= &2]
DE-LRMA-ES2ATA| 2|0 Cfst Y H2ko 2 HSte! mot o|0|Jt QUCtH [S14]

|_I:l o=

LA 5 - o] d-ue|-CHE FAALof Cish =3

VanceQ| 2314 MA|X|2} 2+ “childless cat ladies” &ei2 Ql A2 A E stz F2 7|22 2Lt
2028 2H0M= “VtFS SAITCP et ‘B detAl S HISISICPE 2t 5| 22|60 STt HHEY, IVF, T, B, T8,
7IENAME 344 WL} family affordability Z2i| Q2 2 CHE = Z40] 2| &0 F2|5t0t.

N
ol
=)
)
0x
UE
N
I

Lt 6 - America First 2|m2| CHEHCI K2 OrS 7|

Vance= Ukraine 2|1t R 2| Y| O|20] HTAO|AL, SAY Iran 2| WOf|M 7tA| A SHgtg & QUCH [S21][S23]
20280]|= “H|7H"0|2H= SO 2T} selective strength?7t H SE51Ct SWS 222 O 2|1, 0|=2 A Zof JZ5H,
St 27|12 I|5te| YRS QA|5tCh= RO BFOF [ran 22 §AF 227 BH 0|3 0] 20k= 712 2 UIEH 22

Ay to
o
fn
>
of
ol

LA 7 - TrumpAl MEEAS SS SH 19l A}Ao 2 M3Hs}7|

| -

—

2024 Trump G2 HIOHE, 52, 2 U AL [ atino-Black SHAMO|M 264 1, Pew= Hispanic 48%, Black 15%,
Asian 40%7fTrump§ A|Z|HC ) EAHCE [S15] 2Lt “TrumpOi| Al EESH AFE"0] 25 “S3tE0f| &d5t= A2
OftL|C}. Vance= 0|2 party loyalistE 7H4stA| &1 S5 74Q1-0|+ZRHIZ-HAHZZ Sof| CHA| /9 3}al{of ST

JD Vance 2028 Campaign Architecture | 2026-08-14 6/24



Trump Coalition Diversification: 2020 vs 2024
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3. Candidate Brand - “Post-Trump MAGA”2| AA|

3.1 Trumpism without Trump2| Z=tst 2|0j
pism without Trump”E T3] Trump2| FME 22 T2t Ci4l Yot= 2422 OfsliotH Mgt 4~ QUCH VanceZt

“Trum
s 22 A 7150 2t

violz|S wrEE HA Washington H|E#0| 247|250 cigt bt NI B4R F4 HAS ST I
America First 2YR Y- SY RERY S SiH|HY S2le BHS o2l SWoz AUt
&3 2Yas S2043 23|, LAY BHAE 24A17t B UAIRILCL B2 HSD YUY
S22 A HICHE-AIR|% 5 2 B4 |01 240150 FHF &Y 271

231 SR ZBUN-ZHAR THolo| WEYA| HISILI 2L 2 BHE7| 4
2t 2o ojoj| HcH, A7ty OS2I AR YA SAE” S 0[oj]

3.2 Vance?| ZA}4 50 BEE 7|F

« MICHLA|: 20162] grievanceE 20282| governing agenda® X &5t= 40CH 2|4,

« AH IV M2 Y, S8, BA, AU, Ve HE =SA Y HE

c VIS SSAH BT IS, FH, M, 1], AASISHE SR ECH Y FA0l A E.

7z PO ZOtMER AMRIEA- 2T HAYEN A E S FEL d4gol| A 25t Big Tech =80f= BT
« ZAHIE America First 2|1 SY FEHEH, = 92|, 2E2E 7[A 21|, A1 2He2lst

3.3 70 2E2|o] AmQl EE

=2
[z fwee 0 fsmesa [ewmss 0
Middletown- = SHI2 cost of living, 2%, 4= 7% SUE 43 T 082 FAHEARC AAE2F 2G5 Qg ez
vl @y AHojz 4Y LE
Marine Corps ME|A-E-=712tE-22 2EHyY QUAY &= Al Aot ER|T A A
Ohio State + Yale Law  Al3|0|5-AHHF9 lvy League W2|E7} BHAR|E A “FMAE 25 Qtoh = Bzt A
vC &y Al AELE QYA 27| &- 212 0|3l billionaire/tech-right2| Chz|2! HHEH-ZUER - S- 22 2| A[A|
Hillbilly Elegy Rust Belt 2H|E 2= oA 2 2HE 27| DS 7RI AR-2] 0]0|2] H| Y AT-A1F-3EH 2UE 2
Hapc QlYst= YOIO|E
Trump HH—-5Y TCHASIRL F2| A s 713l HYH2Z H3to| A|H-0|7-F 2 Yt S At

JD Vance 2028 Campaign Architecture | 2026-08-14 8/24



fol

4. BaT AMHY

| M S |

4.1 ZM SH: “Trump| 512 + MAGAS] ¥ + T 20| ok
&

Vanceo] 2442 M 7| M2 CH2 4745 SAlo| 22 TRCH 23, Trump HLI01 “LU7t ZAIS) KA A5 942
SH2PRHE AI2IS 20} BITH SR, MAGA ZE71017]| RubioLt T2 $EECH S0 MBS O 2 ASHTHE 2412
02 7fe

20k BICF AR, FAIAR A0 17| 22HRNC AR S0 “Vancert 24H0A
OHAIS O} BiCt.

=0 —_ —_ [ | —"
MAGA A= Trump 4 =4, BH2t2 ) America First Trump S-S A}, conservative media, RubioZt Trump AlQS S 5517 &L
digital list
2339 MY IS SUAF- 1T 03| 2|2 Y EQ 3, faith leaders 7122 218 o7t Held &+ US
24 g7} 252 RO A K2 2|7 CPAC, state conventions, influencers HR 2sd SEXY 2o/ 24
2 Aot
o8 7|1= 3t HM AW 3A-H2-EN RNC finance network, donor retreats A ZE2|S-8|¢ 0]0]%|
a0l 2ol £t M=, Beet A, A 2o SMS/email, podcasts, creator clips 258 fundraising0| 27| EHES
24
GOP electeds g 7tsd, 38 HHRH 2026 candidate fundraising, AM d 23 22| £& Rubio 0|15
endorsements
H4 0|00 2E 2 HOM =N Fox, podcasts, X, YouTube echo chamber 2|23}2 Z& Of|A| 2|
&g}

4.3 Trump endorsement2| 212F& 7}3z|

Trump endorsemente= B endorsement?t OtL| 2t &4 HE4 QI=0|Ct VanceZt 0| & o™ AZMAt= “MAGA
continuity” 37H0lIA 2Lt electability- A& -2 utE 22 CH2 XHH A S ZH0tof St} BHHE Trump?t S &2 FAIstH
Vances VPEt= X|2{7t 235(2] “off CHEZO| OF& GilS MEHSIR| efQf 7”Ef" HAELZ SO0t 4= ULt matM 2026
Z 70| fundraising- M- @AM 7|0 E 4= Z10] AFA

I'|ﬂJ

4.4 Rubio®}e| z}e3}

MIcH/010] 2| 2 Midwest A2t 2y e A=Y “CHS 202 918t America First”

Z2A MY S ZE2S 2 HE GOPRt ¢ 7ts “BAH AHHE HE FE”

Qlm restrained/anti-intervention A&k ACHH 2 2 hawkish-2| m Qe 24l ‘Yotz Egle MY gicy

Ald/l+t Ohio/Rust Belt Florida/Latino/Sun Belt Rust Belt ¢l + Latinos ZA|- 722
=4

olglof R HINAE =8 HETV-E2 ARLZO0ME 55 “MZ2 0|T|of Aol =27

228 H2 RubioZ “HIAIZPE S0H2OIE BH0| VanceO| Al HEA| /31| Y4THs ZH0ITH Trump 2H10] & At
282 £ Bk A 22 YUY 2+ QI SBCE 0= B B ticket T& HE HEF
g BEFI (53]

3

o| z|

— =

JD Vance 2028 Campaign Architecture | 2026-08-14 9/24



ZM FAHAAHE - Trump coalitionE FA|5t11 O{C|A| SH2HE
017

i

2024 Pew validated-voter Zt=2& Trump2| 0| {4 5| HICHE =2 -White evangelicald| ZstH A= Hispanic, Black,
Asian SHZO|A O| M ECH BHTHE|A 2SS B O0ECt SHA|2F Vances Trumpll 7121 celebrity 259 58S 02 24
QUR| et MatM 2028 M2 “EE2E7 0 “=tdE"S F2l6of St [S15]

White non-college 2024 & 2|5t {2 UF, A2, 2|, OIR-=SAIY, oz 2 2itt|e, 3= 2IHE A ot £21 Al incumbent 24¢!

working class Facebook/YouTube

Suburban middle class =~ &4 247t A AgH|, e st oYY, Ma TV/CTV, local news, town hall SE-22Hd - Trump clone 0|0|

Independents EEN=—] HEA gut HE oHY, H|E ZAHED, ¥R QET, MAGA rhetoric7t 2t=52 O &
endorsements

Young men 22| FAl/2tcH AR -Al- REHAEZ AT 2.2 podcast, YouTube, TikTok/shorts, = &2tQ! LA 230f 2t g
gaming creators

Women voters Hat 2o family affordability, IVF, 2|&, 2+ suburban TV, women surrogates, = SENQ} D} EHA0] AbAY
community

Latino voters 2024 gains 82| 27t 47|, 7t=, 239 AM, FEd Spanish/bilingual media, local 225t 0| RIRF M may|
creators

Black voters 3t 218l4 e~ 10%CH QZ, 2+, 2ZotH, W3- ItE, st Black male creators, churches, national MAGA identity2| ceiling

FA/E Al local business

Asian American 40% & RA7L A I8, merit, 27|, oA, 7|& ethnic media, suburban digital 0|81- 22 910{o| D=5t UtS}

Union households 2T EECH LR T ME trade, reshoring, pensions, overtime worksite-adjacent organizing GOP =33 2uto| 241

Rural Q=2 turnout SYHIE, olHz], 27|, 28, |z {2 county organization, radio, fairs SALS-H|2-2EM| TS

Christian conservatives = 7|2 turnout faith, life, family, religious liberty church-adjacent networks, e 3 &0 20
Christian media

Low-propensity voters | Trump-era O|& &2] 2138 AAGE + 2 2142t door, SMS, early vote chase, Vance Z{Ql0]| chst 2+ A

creators 2=

ol

5.1 7% Z28 S5 0o o4 + 5Y + H2 JIE
T

VanceZt 2024 Trump ¢ghS tha 243151H7| 8t 5t
SO|A0|2| |2 Bt HA|-=E UARX = &
OfL|2} less chaos, more resultsCh. =HEHE At 22
HE20| oLt A S2Y Moz Mol sict

B 20289 &3F Hot0f| FofstCh 7t =2 A2l “TrumpO
e Il._9| SLS70ICH O|F0f7A 22t A2 H Het MAGAZL
s ZAH-FH-0ll2-o 8 HZ22 0|5AI7|12, #MHIE &84

5.2 Latino-Black-Asian gains2| 42

20249 B35t A4QE SHE “BotH o H420|8 2 S st

HAFSE E0F2|2, 2028 TE-FA|-0121H 2 turnouto| T2t AY £& &[S0t &
targeting 2C} class-first, family-first, aspiration-first 22| A& A} 4
2 gtsict

Oho
_o'ﬂ
e
>
rQ
<
s
19
Rl
e ¢
g
Hu
&
ud
X
It
Il
o
Ir
e
>
k=)

JD Vance 2028 Campaign Architecture | 2026-08-14 10/ 24



6. A& 2k Rust Belt vs Sun Belt vs Hybrid

2024 Presidential Baseline in Key States - Official FEC Results

-6 -4 -2 0 2 4 6
Trump margin over Harris (percentage points; negative = Harris margin)

ZAIFEC 2024 Z1tof| 7|8kst =2 20| Trump-Harris SE2}. ¥4= Trump M|, 24= Harris A, [S14]

6.1 Rust Belt Strategy
Vance01I7ﬂ 7t At L2 Z2F0|CL Ohio &4, A2 Y-BItiZ-Appalachian cultural economyOf| THEH 7HIA AL,
oA S 2- AP Y2E Pennsylvania-Michigan-Wisconsin®| 34! BijA| 2|t SH=Ct. £35] Pennsylvania 192 0{=
270 O M 742 742 |7t AL, CFEF 20242 52| Z0| 02 §Ft1, BIFFH0| Josh Shapiro Z& Pennsylvania 7|t
SHE 2|F5H Vance?| 2| L2|0[A0| A2HE 4+ ACEH
- Y2 U1 A Ue AE2|9 H20
- CHE: Blue Wall Ml =& SA[0| A/HOF S B
- SHAl 29! Erie, Scranton/Wilkes-Barre, western PA; Detroit exurbs/Flint/Macomb; Green Bay/Fox Valley2} rural
WisconsinOll A ZA]|-4te- 23t BIA| 2§ 23t

o] 4| 428 EELH.

40
=t
AN
ru

6.2 Sun Belt Strategy

Arizona, Nevada, Georgia, North Carolinas 25 2024 Trump £2|3 % A|8 Q121 0F ZA|- Q| L2 J} Rust Beltet
Ct2C}. Arizona-Nevadae Latino-F&-AMH|AZA|-0|212] 230 235111, Georgia-North Carolina= Black turnout2t
Atlanta/Charlotte/Raleigh 1 2|2| CHZZ0| SiA0|Ct, Vancel| 23t 4=-0|21 24 0|0|Z|7t basedl= {2|5tA|2F m o
SAH2 4 F =0l =iot

« YH:2024 B2 QS MITH 2HHE =

« Gt 2024 2 =0|M PA-MI-WIE 25 9110 Sun Belt 47H(AZ/NV/GA/NC) DE AL £ 268H £=0|0{ M H L9
=S5 a7 Hastt

A 2H: housmg/energy/small business + legal immigration/order + public safety + family economics.
E23M 0| H|22 Rust Belt2Ct Y= ™O| &2|A.

Hybrid Strategy
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Base Case 712 2{BI5iCt. PASL WIS S5 %72, NCOI AZS HR-ME ¥712 1, MIGANVE “28 U 27t 822
SBICE 012 121 3 AI0IA 202480 2~3%pe| 0| AAHE T2 OIA AT 4 Tk, HFHORE BAIAIE
O|4BLEICE: Rust Beltoll A= HIZ -2, Sun Beltoll A= &4-0/81-47| - 09| OHYA.

Rust Belt 24! PA, MI, WI, NC NC + 7|2 red states MN, NH Vance E2HE9} 2|1 25t Blue Wall 3

Sun Belt-plus AZ, GA, NV, NC+NH(EE 28 | AZ GA,NC NH, MN, VA CIRIZ &2 & #=4= Sun Bel
CHA) s

Hybrid PA, WI, NC, AZ PA, NC, AZ MI, GA, NV, NH 2|9 28 2AE Oi| A R[22 2]2
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7. Electoral College - 270H2 OtE = 2|A 372| £2|FA 2

Of2 AlAR2 2024 Trump2| 24! 3128 £ 2 7|2 22 M0} “O{H 2024 £2|FE 20 2700| 7H55H7PE HAtst
M2k ALt 2L} 20282 AA| || & 0f|Z0] OfL T, 44 UCHBZ2 2020 Census apportionment?t 2028 447{0i| =
HEEICE [S14]

Scenario A - Rust Belt Fortress: 279

H Ak 2024 Trump 312 - Arizona 11 - Georgia 16 - Nevada 6 = 279. = Sun Belte] M| & H2t= PA(19), MI(15),
WI(10), NC(16)E AI7|H Se|g o~ ULt

Must-win Pennsylvania, Michigan, Wisconsin, North Carolina 2 44 + NC 160] 2024 red baselineS 270 0|A o2 S2|&= a4l
Defensive PA, MI, WI, NC S= 2024 marginO| 3.3%p 0|5t. Z2-Z119| 2|2 8o
Expansion Minnesota, New Hampshire Blue Wall 2017} =58 W S22 tix| 54, 2024 Harris margin

ok 4.24,2.78%p

NazA: A ZY-2M-China-family wage O|A| 2|7} Midwest noncollege2t union householdsOilA 2ts35t 1,
Detroit/Philadelphia/Milwaukee metro2| BIZ& turnouts &=5tA| LG 2tE rural-exurban turnouts =Ciatsh= 4.
AR A AA|7F oFst QIS0 Pennsylvania/Michigan 7|80 46t SRS EE WM, HEf 0|47 Wisconsin-PA
suburbsOi|AM 24 &3t = 2.

Scenario B - Sun Belt-plus: 272

HAE 2024 Trump 312 -PA 19 -MI 15 - WI 10 = 268. Sun BeltE 25 Z|HE Blue Wall 374 &
O|2H5HC} WetA New Hampshire(4)& 27t5tH 2727} EICt 0] A|Lt2| 29| sHAlL “Sun Belt-onlys &
S5+ AHAo|Ct

Must-win Arizona, Nevada, Georgia, North Carolina + New 2024 Sun Belt £2|9F A2 28 58 Agt
Hampshire
Defensive GA, NC, AZ, NV 1Q|-Latino-Black turnout B 0] |2k
Expansion NH £M; Minnesota-Virginia £2 NH= 2024 Harris +2.78%pZ CHZ blue expansionE2C} 22
A2t

JAgn 288 =M MR A: deportation/abortion/culture-war?t suburban womeng A ZZA|7| 12

Nevada-Arizona A4&H|- —?—E 2t0| incumbent partyol &=

HEZA: Latino-young men galns SA|, Atlanta/Charlotte/Phoenix suburbs2| &4! 24 immigration H|A| X|2]
b
o

Scenario C - Hybrid Resilience: 275

A4k 2024 Trump 312 - Michigan 15 - Georgia 16 - Nevada 6 = 275. & PA-WI'AZNCE |FA[5tH MI-GA'NV M| X&
S A0 U0 7HAIS] 2|5 4= QUCH O] 2= 2| 228 24}

=

Must-win Pennsylvania, Wisconsin, Arizona, North Carolina S5 29+ Sun Belt 272 Z2&et 2=
Defensive PA, WI, AZ, NC BIAIA]- 22 E2F 18
Expansion Michigan, Georgia, Nevada, New Hampshire oFF X0 2T E 280~300CHe| AHHH Tts
d4&32ZA: VanceZt Midwest authenticityS &2|HME Arizona/NCO|A “presidential, stable, pro-growth” O|0|Z|&
o5, AORA: A0 MAGA core 2| 2302t ZZ5H0] PA/WIS| 1 |2F AZ/NCO| Alid 3 melE SA|0 8= A.
o o] %
270 M=fo| 2F #3
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« A2 EHEECPATI9+NC 16+ AZ 11 + WI 109] Z10-SZERF ROIZ 24 HAFSHCY

* MI-GANVE MZ CHE Q13- MAFLR 0|22 HLEC| “swing-state message’S SA|5HA| =Lt

+ NH-MN& expansionO| |2t 2026-272| AA|-ZEACHO|| T2t EYF2 27| EX}SICT

+ 20249| 3125 base forecast® AtE3HA| §=Ct 742 benchmark0|11, 2028 coalition A2 /g 5K OF BTt
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8.

Vance2| HIA|Z] A|AEIZ

s 24Tl BAIZ|Qt 3 2

ol
o

014+ MEt Aot R7tAO R A5t 20| ShAlolc

=

A& “AZ0| 7HAE AMA AHSACK ofHR|- o2 AlFHIE B
KPIZ A|A|

Ql=a|o| M 3502 FEH-2A B8 PRHOR LEL}

H 2 A 2 reshoring, defense/semiconductor/energy supply chain,
apprenticeships

2o 2HA| China-232=0i| ti$t reciprocal leverage, =L{A A E219}
A

e AH-7|5-FAF B2 £4, decoupling 2Lt de-risking/strategic
separation

olgl-=g HAM + AZES + criminal priority + g 0[219] 72|

Hz[-2| ot SIZMIE RAlst Ot d-4&558 dY s

el = 2, o dBF 2| H2|F7|, exceptions/IVF,
maternal/family support

jmE=3 parents + literacy/math + CTE/apprenticeship + campus
accountability

i=rskl] MIA, housing supply, birth/child costs, paid-family flexibility

Big Tech ZU-0tsEE-HHHO| 247 + 0|= Al &4l

Al {41 714 + worker transition + national security + data

center/energy buildout

Ukraine/NATO Y

st siof, 343

3, 0j= 2k el

=2 S =
Middle East/Iran ZYE M 3T + S/E2 AR| + Yo Yt
Deep State/ZH2A]| Y2 20 ga- Y- cadt YR
23 222 SSEM-SUARO| e S

8.1 MA|1R] m|2jo|=

2028'd FHAPt 0| LOIH=7t7"E 2=t 7HE0lA 2[5 0F

|, £3| independents-families

suburbs, seniors, working class

Rust Belt, union households,

young men

noncollege, manufacturing
regions

broad electorate, tech-right
base, independents, Latino
working class
urban/suburban families

women, suburbs, moderates

parents, working class, suburbs

young families, women,

Catholics/evangelicals

tech-right, young voters,
conservatives

young men, tech, manufacturing
MAGA, independents skeptical of
wars

war-weary voters, base

MAGA + independents

base, family voters

Top line: “A stronger America that works for families who work.”

Level 2 - ZA|: wages, housing, energy, manufacturing, Al productivity.

Level 2 - sovereignty: border, trade, China,

national capacity.

Level 2 - community: family, schools, public safety, faith/freedom.

=Y-A00 74 T - ofe]-gg-+EAY

Tt 0|0|2| — due process-2422|

d= Yz S2 Y Al GlOoEfet E& [S17]

24 &A D} activists B [S16][S22]

pronatalist rhetoricZt 7§Q! A& B|5t2
E2|2| oA A

tech donorset BH=S OjA|2|Q] 2&

2Azt2| ChH| BE; Emerson 7Y Al 22 =2
[S5]

abandonment/weakness &2
deterrence @10

»

i
3]

“everyday outrage’S 20| 12| ceiling &3}

Level 2 - peace through strength: no endless wars, allies carry more, U.S. core interests first.

Proof points: Vance2| Ohio biography, Marine service, governing record, RNC fundraising, foreign-policy role.

8.2

« Trump 2020 MAH=4E
BFo| M= =1t 7+s40| ULt [S5]

. UEE &g

FAS S0{0k 5H=7t

fo

|
-
. E% 7| Z

of
=]
« BEQIW

=]
=3
=2 T
=
=
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A

A

“NEFoP2 Z2|A st B, restrainte 5534

YA A2 Bte= A baselllE= =20| X2t suburban general election ceilingg

o
{22 #Y5t= A ZE2|S. Ol W FA-EY -5 7|22 217|Y/87|YS F-23H0F St

EmersonOflM “threats to democracy’7t 2 0|42l

SaCH

=
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9. M| FL|AH|0|M-C|A|&.- 2] M2F

| ey |
9.1 Trump rally + Vance long-form<] 510|E2|=
TrumpA! U2 Asl= EF - FASHALR|AE SHE P10, Vanced] ZE QBRI THAEE THO| 2|H-HHA 2jH LGS

L=t 2 F™AIZ|A| L1 funnel2 HZSHOF SHCL: rally creates attention -) short clips create reach -> podcast
creates trust -> SMS/email creates action -) field program converts action into votes.

TV/CTV NE RSBl =1 older, suburbs, women HA|'d1t, biography, contrast persuasion lift, reach/frequency

AH/A3 Y -wost-EH base, low-propensity 2 U2{ElE, A o] earned media, signups, turnout
intent

E2 presidential image independents, high-info 2zt 22, Athol I tHY favorability,
commander-in-chief rating

Podcast AUZLAR HE young men, independents 2-3A|Zt CHSE, HI 2| 24| &8 completion, persuasion, donor
conversion

YouTube AM-AE2+3E 18-54 documentary, explainers, shorts watch time, shares

X elite/media agenda activists, journalists, donors rapid response, policy thread message pickup, influencer
spread

TikTok/short-form 9HH-23 & young/low-info humor, issue clips, creators view-to-signup, sentiment

Conservative base legitimization MAGA core interviews, exclusives endorsement, small-dollar

alternative media

Direct mail/SMS/email  conversion seniors/donors/base fundraising, early vote, issue donation, ballot chase

Door/grassroots S5 Al low-propensity/swing relational organizing contacts per vote, turnout lift

precincts

9.2 G[o|E{ 7|t O0| 3 2EY [T

Vance ZiT7t AR 7H540| &2 2 & T demographic targetingO| OfL|2} issue-state-behavior matrixCt. 0| &
=0{ “PA noncollege persuadable”0i= manufacturing/energy, “AZ Latino small-business”0l= housing/taxes/border
order, “NC suburban mother”0ll= schools/family affordability/abortion moderation, “MI young male
low-propensity”0fl= apprenticeships/Al/manufacturing/podcastE x| StCt S LS America First E3HEES R A|5tE
proof pointet ME2tE Ct=2| siOF SHCf,

- H0|5 2Eo| 712 2 22 = 2024 Trump voterS 2028 Vance voter2 AHs 2&5t= A,
« Yx|g10 =850t turnout probablhty X persuasion probability x Electoral College valueZ S| 2| Z5}5H0f SHCH.
- privacy-Al-generated content-deepfake =2t T|5t7| |51 content provenance?} LHE ZAESH|A1E 22 = 20|

S 29| presidential image0i| = {2|3ICt.

9.3 R2A1A: celebrity turnoutd{|M party-plus-movement turnout2 &

Trump2| 7§24 celebrity?t 20{E+= post-Trump M2{0M= ground game?| &Ci7tx|7} {2 4= ULt Vance= RNCeF
state parties, evangelical networks, gun-rights groups, labor-adjacent households, creator communities, veterans,
campus/young men networksS stLte] CRM/field system2 2 £ 0{0} 3tCt, £5] early voting2t absentee chaseS
235t 24 0|37} ofL2t “bank the vote” 2FA|HZ Z|ZoHOF St}
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10, 4TI M HH A

[ | ] W o —_— g

10.1 Vance?| +2A Z}4EH RNC finance chair

FEC 7|2 RNC= 20253 1€ 1€2E 20269 6& 30Y7HA| & receipts 2F $278.6 million, & disbursements 2 $188.1
million, ending cash on hand 2F $128.5 milliong 2103t Vances 20253 RNC finance chair2 |0 0| donor
infrastructure@t 21 HZAZ|0f QUCH 0| thedt = 0|2 AH40IC}: donor mapping, surrogate relationships, bundler
discipline, state-party obligations, business community trustE 0|2| £2{5IC}. [S18][S19]

10.2 A2 AEel 671 =

RNC/party 2AE HE.RZ] 2=50Z midterm fundraising, party unity S5 Jf0IRAIN} CIR2 25

Super PAC T2 0|C|0f-research 2 755t donor coalition O|A|Z] E2| 27}

Silicon Valley/tech-right | Al/crypto/defense-tech Zt&-0|C|0{-Q12H A&, innovation, China strategy economic populism-antitrust2} 712+
Wall Street/ZE7| CHS 2t2, economic credibility MZ-A o=27Hs8 DEM|-AFA K 2H.BE7| @1 rhetoric
Energy/industrial Rust/Sun Belt ZA| HIA|Z|} At permitting, energy abundance, reshoring  &t&-2|9 Z4S

Small-dollar 2| A HEM-vtE240| direct access, fight narratives 2L -2CHOA|Z|Q] QlMIEIE

10.3 tech-right2} populist-rightZ slLI2 S= =2|

Vance?| 71 =
fundraiser 22l 821 ¢
productive capital0|2t= A
E4- AL rent-seekingdi|

X Jm
ek
ap
0
ox
ﬂ
)

o

Midwest populism2} Silicon Valley networks AtO|2] Ct2|Ct. 2024 San Francisco
fISHCE [S20] 20280] O] RA|5tHH “tech wealthE ESFHC 7} OtL|2t American
STt L A=Al 2-0l| | 2| - BEE A 0| £2t5H= A2 OfstL,

EotCt= 12/0|Ct,

—

0x
o> ro

rr
NoON\J
ne
%0)

OI
oX
i
njo
i

_

0| ¥zl0| Hatstr| ko™ BIRE2 “Yale/VC billionaire candidate?} =525 O|2%ICP = 2tchst 248 OHS 4= QIC}
SHHE & dAI5HH Vances= 32122l old donor classet ME2 tech-rightE SA[0 T2, venture/Al &S campaign
data-creator-fundraising infrastructure® 2&tst 4= QICH
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11. £ 2|2k- 3} Counter-Strategy

Trump®t Z|Lp21 Yzt “Trump third term by proxy” independents, suburbs Y ALH2 olY5te|
HYAEIL M- 2M 2ol =8H €5
2474 Trump H|T “HHEZ el MES TUCY |, £3] low-trust voters B15}0| 0| RS 3|I|5t2| Y11 conversion
narrative2 dH S [S22]
CHEH/ALS| 28 “national abortion agenda, anti-women” women, college suburbs state-based position, exceptions/IVF,
maternal/family economics [S16]
Ukraine/NATO/Iran SUS | AL dYlEe| 257 suburbs, national-security voters restraint + deterrence + ally burden-sharing2|
N2 A2
ojN-me| FZE “weird/hostile to modern families” suburban women 71E0| HENE HIIotA| 1 HE-7|3]- ok 2|0
UE
e dxEy “not ready” older voters, donors BEE™-9|1-RNC-9|7|&2]2] proof-of-work &2
presidential image 22101 =247} 0|0|7| independents, seniors I QIE|REL S5 A2 27| wf #1n HFE
HEEH oilAl1Z]
majjo|y MAGA/nationalist threat moderates BAH-71F-=719 22 PO £ fringe actorset
MERY 2{2|=7|
A ZE2S vs 7| “QM/Eord” business + working class HEI5t productive-capital T212F 224 2t
tech billionaire capture “Thiel/Sacks/VC &~ working class, progressives small-dollar H|Z, XY HZY-47|¢ donor
visibility &tCff
Al ol XSk A o L}
11.1 7k et 28 A =0 + Trump |2 + SHEY

FAHOCZ Vance?t TStz 20| OfL{2f 02 ZA|7F Z-fe wf 20| HRICH O S0 2028H0| = &7} =1
Trump E[Q AlZe| Z B2t LD, RI=E0| JEfef Q10| 2/ S WRloM HSA|7|H Vances “BAHHZ2: S0
oMo WA HRHCRE WIets AF Zo|Qof ZE 4~ QCt 0|E 2™ 202735 & BEES Trump2|
daily conflictoflM Z2IZH o2 22|51, family economics-competenceE 0|2| 25O} it

o

11.2 Bt = 7} Zhsk 2t A 704 + MIcH x| + MAGA unity

ZA|I7+ 2027-280 ZHAM %2 Trump?Zt VanceS H&Hs| SHZF2 Q1=510{, Rubio2te| ZZ0| If2|Z{ 0| Z| 9ICIH Vance=
“5f AEo| M1t + O D P8 A RPE= At incumbent-successor 2EE TS 4= QICH 0] 2R RIREE Trump2
AL AR VanceE SHA2Z o[ 0f|A|Z| Haf|otof w2 4~ ATt

o=
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12, QICo| of 4

OH

A S SHYE (13

[ -

12.1 21 Opposition Research2| 87
« Trump loyalty: Jan. 6, MAHZEA, Trumpoi Cist 2
« Trump flip-flop: 2471 “America's Hitler” B|Zt2 42 S A0|2] 7|30 =3 [S22]
- Abortion/family rhetoric: 2b7 SEH 21, cat-ladies Y, o 224 34,
+ Elite-populist contradiction: Yale, VC, billionaire donors vs working-class identity.
+ Foreign-policy risk: Ukraine/NATO restraintE weaknessZ, Iran

AehS competence testE A&t
+ Economic record: Trump-Vance fEE£2| MeH|, 2tH|E, 18 43

2+ Vance ZHRIOI1A| &,

« Democracy/extremism: national conservatism-deep-state rhetoricE S T2 714,

mﬁf“

« Tech-right capture: Al-crypto-Silicon Valley donors7} Alg| 4 2HS z|HSICH= 24,
122 32 FdE 0jz|A

D E2E-H T2 Shapiro, Beshear, Kelly® We-=2-competenced| A Vance2| AHS 2 2otHY 2|48} AA ZE2|S 20hst,
a4 outsider energy 24|, PA/working-class
|2
B0S
@RE-FHEER|AE AOC 2 Sanders A&5¢ AEtH]- 7| 4H 3 0|40 M Vance?l populist £ national vs class populism CiZ:
7| MikAF-A -2 2 S |1 “MF-AE2H0|
SiE” T 32
® #He MchnAF Buttigieg/Newsom g2 0|C|0{& Vance?| MCHu x| £33 EE2-CAY RS Marine/Ohio/7tZ- 8220, long-form,
oF5t governing roleZ authenticity 24
@ Sun Belt 7|¢t3 Kelly/Gallego/2MES AZ/NV-Latino-border credibilityoil Al 33t 22| = immigration & 274, housing/small
ZA business, bilingual surrogates, Rust BeltZ

o 2t 28oz

O S=-AHEFe FHAo  )ZE

\J

F e &= U Shapiro 22 2= Vance?t 7|tish= “RIZE S2tet 348 F33I5t1 Pennsylvania
Wo|-RUA-=E5AHZ YEE SAl0 ALE 4+ ULt Vances 0|t 23} O|F+E Z0|1 “BAH LR E HIE & U= FE vs
2| HYRAZ Y2 0|SsHof Bt

®

UE-FAxZE2|2EQ| CHE
VanceOi|7i| 71312t 91310] 22 3Tt ALS|25}0| Q10 A= 25t CHH 7} 7HS3ER|0H ALTH7L AYEH|- 22t atA-0| 27|l a2le
HPI0| £ Vance?| = SH2 ZE2|Z0] Q2Z0|MTH SHE|R| QT Tfatd ‘0|2 MA|HHS 7|9 RE2|Z T} HE
AEulsHs ZE2|Z70| 20|12 23| 30} BCt.

e MhRu e oz
Vance2| L0} CIZ1E 202t 237} 2HE 0| £I7] FCh B2, 2el2 Al FE7tE 0|401A A% 2H0]| STk Vances
2E0 Rust Belt 25 230/t O SS3 biographyS 28311, AlTlo] dalE 235} Y =
PaHoR B2E IHsHO| ELt.

@ Sun Belt 7|8t £ 22}0| CHA

Arizona/NevadaO{| A border hawkishnessBte 2= 2 83}2| OIC}t housing, water/energy, small business, Latino family
economics, veterans, public safety2 2010k 3104, running mate2} surrogate selection0| < Z23RIC}. 0] 2L Rust
BeltE &H4l5| 2710f Sun Beltof| A 201 Of 7t A4 7IC}
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13. Integrated Campaign Architecture

Vance ZH[QIo| RE Fd24= Of2ff &A= AZ|0{0F BTt 2 THAZE CHS BHAQ A|of=2AUS 2HECE

— —
138 2alc America First 2.0 = worker-family + national capacity + generational competence Vance favorability, presidential

readiness, independent openness

2 MAGA &£A4ek Trump endorsement/approval + selective stylistic independence MAGA share, CPAC/early-state activist
support, Trump relationship

w
o
\_?j
ol
ox
rx
re
o

MAGA + evangelical + tech-right + donor + electeds early-state endorsements, donor
concentration, Rubio gap

4 24 RAEARAT white noncollege 20 + suburbs/women/Latino expansion + low-prop turnout coalition retention by segment,
persuasion/turnout models

5 sl D A|Z] cost of living first; manufacturing/border/family/peace through strength issue trust, message recall, economic
approval

6 MAHQIC 2| = PA/WI/NC/AZ 34 Hybrid + MI/GA/NV £ state polling, EV path redundancy, field
ROI

7 0jgof-c|r g TV trust + rally attention + podcast intimacy + creator reach + field conversion reach—trust—signup—vote funnel

8 Ag=E RNC + Super PAC + tech-right + business + small-dollar cash, donor diversity, burn rate, state
resource sufficiency

IMUZEE 34 St F&Y economy/culture/competence contrast negative definition without
self-damage

10 &S abortion, Trump fatigue, foreign policy, hypocrisy, democracy concerns suburban ceiling, favorability, crisis
response

. = o
Architecture2| sS4 22| 57|

« BAERE AS AT 2M-S=-0[2-Al 70 H A|

i)

ﬂJlﬂJ

Hets
+ Trump endorsement= A4 ZH4HO[ 2|2 Trump imitation® 24 H|E0| & 4 QUL
+ Rust Belt biography= PA/WI/MIO| 210 Sun Belte FE4-A7[Q- Q| OFEYH O 2 BT MGt
« CJZ|"Y & persuasion?| £0] OtL|2} field conversion2| A|20|Ct, viewsEC} ballotsE &4
- 2= 30| Got] of2| eCt BA-ItE-tSY ZH|dol| F2 0|12 = 340 48 tiEetct.

LS —
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14, M| 71A] 2|5 &

14.1 Base Case Strategy - “MAGA Continuity + Hybrid 270”

StE5t, America FirstE “worker-family economic nationalism’22

A0l: Trump2| 2AI-H|Z2A| E44012
FYUS Selote] il ol S miettt. 240l M= PA/WI/NC/AZE S4 22 Hybrid

e ST AMO| M= Rubio2te] 22
mape &5t MI/GA/NVE 27t B3 o2 £C},

o HER:2027-28 BAI7E 2|4 2+d, Trump?t VanceE 370 A|A|, VanceZt HER-O{4- 1 2|0|M 2024 GOP2J

ceilingE o 23HA|7|2| &g, foreign-policy roleO| competence At 2 L
o AIYRH: FA| £210] X|£ 2|1 Trump approvalO| 247| 5t Rubio?t electability lane2 &<, Bl
Midwest == 525 X|H, Vance?| culture-war controversiesS g2

« FHUEVRYG:PATI9I+WIT0+NC 16+ AZ 11E 12 HO{; MI/GA/NV 27, NH/MN 3z expansion.

14.2 Maximum Expansion Strategy - “New Republican Majority”
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14.3 Defensive Strategy - “Separate from the Downside, Preserve the Coalition”
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Appendix B. 2 &3]

S1 | White House - Vice President JD Vance - official biography
https://www.whitehouse.gov/administration/jd-vance/

S2 | Reuters - Trump suggests Vance is his likely heir apparent in 2028 (Aug. 2025)
https://www.reuters.com/world/us/trump-suggests-vance-is-his-likely-heir-apparent-2028-2025-08-06/

S3 | Reuters - Trump declines to take sides between Vance, Rubio / and later Vance-Rubio ticket comments (2026)
https://www.reuters.com/world/us/trump-declines-take-sides-between-vance-rubio-2028-successor-debate-2026-02-05/

S4 | Reuters - Vance wins CPAC 2028 straw poll, 53% to Rubio 35% (Mar. 28, 2026)
https://www.reuters.com/world/us/vice-president-vance-wins-cpac-conservative-meetings-2028-presidential-straw-2026-03-28/

S5 | Emerson College Polling - July 2026 National Poll - GOP 2028 ballot, Democratic field, generic ballot, issues
https://emersoncollegepolling.com/july-2026-national-poll-democrats-with-11-point-generic-ballot-advantage/

S6 | Emerson College Polling - May 2026 National Poll - Vance/Rubio age split and 2028 field
https://emersoncollegepolling.com/may-2026-national-poll/

S7 | Reuters - Democrats taking early steps in potential 2028 White House bids (updated Jul. 9, 2026)
https://www.reuters.com/world/us/here-are-democrats-taking-early-steps-potential-2028-white-house-bids-2026-07-09/

S8 | Federal Voting Assistance Program - 2026 Primary Elections Calendar - General Election Nov. 3, 2026
https://www . fvap.gov/uploads/FVAP/VAQ/PrimaryElectionsCalendar.pdf

S9 | Reuters - Americans weigh economy ahead of midterms (Aug. 7, 2026)
https://www.reuters.com/world/americans-weigh-economy-ahead-midterm-elections-2026-08-07/

S10 | Ipsos / Reuters-Ipsos - Latest U.S. Opinion Polls - cost of living, Jul.29-Aug.3 2026 wave
https://www.ipsos.com/en-us/latest-us-opinion-polls

S11 | U.S. Bureau of Labor Statistics - Consumer Price Index - July 2026
https://www .bls.gov/news.release/cpi.nr0.htm

S12 | U.S. Bureau of Labor Statistics - Employment Situation - July 2026
https://www.bls.gov/news.release/empsit.nr0.htm

S13 | U.S. Bureau of Economic Analysis - GDP Advance Estimate, Q2 2026
https://www .bea.gov/news/2026/gdp-advance-estimate-2nd-quarter-2026

S14 | Federal Election Commission - Official 2024 Presidential General Election Results
https://www.fec.gov/documents/5644/2024presgeresults.pdf

S15 | Pew Research Center - Behind Trump's 2024 Victory / voting patterns and coalition
https://www.pewresearch.org/politics/2025/06/26/behind-trumps-2024-victory-a-more-racially-and-ethnically-diverse-voter-coalition/

S16 | Pew Research Center - Public Opinion on Abortion, 2026
https://www .pewresearch.org/religion/fact-sheet/public-opinion-on-abortion/
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https://www.reuters.com/world/us/trump-suggests-vance-is-his-likely-heir-apparent-2028-2025-08-06/
https://www.reuters.com/world/us/trump-declines-take-sides-between-vance-rubio-2028-successor-debate-2026-02-05/
https://www.reuters.com/world/us/vice-president-vance-wins-cpac-conservative-meetings-2028-presidential-straw-2026-03-28/
https://emersoncollegepolling.com/july-2026-national-poll-democrats-with-11-point-generic-ballot-advantage/
https://emersoncollegepolling.com/may-2026-national-poll/
https://www.reuters.com/world/us/here-are-democrats-taking-early-steps-potential-2028-white-house-bids-2026-07-09/
https://www.fvap.gov/uploads/FVAP/VAO/PrimaryElectionsCalendar.pdf
https://www.reuters.com/world/americans-weigh-economy-ahead-midterm-elections-2026-08-07/
https://www.ipsos.com/en-us/latest-us-opinion-polls
https://www.bls.gov/news.release/cpi.nr0.htm
https://www.bls.gov/news.release/empsit.nr0.htm
https://www.bea.gov/news/2026/gdp-advance-estimate-2nd-quarter-2026
https://www.fec.gov/documents/5644/2024presgeresults.pdf
https://www.pewresearch.org/politics/2025/06/26/behind-trumps-2024-victory-a-more-racially-and-ethnically-diverse-voter-coalition/
https://www.pewresearch.org/religion/fact-sheet/public-opinion-on-abortion/

S17 | FBI - Preliminary 2025 crime data - violent crime and murder declines
https://www . fbi.gov/news/press-releases/fbi-releases-historic-early-look-at-annual-crime-data

S18 | Federal Election Commission - Republican National Committee - financial summary through Jun. 30, 2026
https://www.fec.gov/data/committee/C00003418/

S19 | Reuters - JD Vance tapped to lead Republican Party fundraising ahead of 2026 midterms
https://www reuters.com/world/us/jd-vance-tapped-lead-republican-party-fundraising-ahead-2026-midterm-elections-2025-03-18/

S20 | Reuters - Trump raises $12 million at San Francisco tech fundraiser; Vance helped organize
https://www.reuters.com/world/us/trump-liberal-san-francisco-high-dollar-tech-fundraiser-2024-06-06/

S21 | Reuters - Factbox: Where J.D. Vance stands on key issues
https://www.reuters.com/world/us/where-jd-vance-trumps-vp-pick-stands-key-issues-2024-07-16/

S22 | Reuters - Vance past Trump criticism and abortion/political record
https://www.reuters.com/world/us/jd-vance-once-compared-trump-hitler-now-they-are-running-mates-2024-07-15/

S23 | Reuters - Vance Iran talks could shape political rise (Jun. 19, 2026)
https://www.reuters.com/world/us/vance-iran-talks-could-shape-political-rise-2026-06-19/

S24 | U.S. Senate - Leadership & Officers - 119th Congress
https://www.senate.gov/senators/leadership.htm

S25 | U.S. House / Speaker - Speaker Mike Johnson - current office
https://speaker.house.gov/

S26 | Associated Press / Washington Post - Joe Gruters elected RNC chair, Aug. 2025
https://apnews.com/article/685a10d04c6afcc8d974c4939ab56cab
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