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Al PROFITABILITY OPERATING SYSTEM

PART I. Executive Assessment
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EXPANDED EVIDENCE LAYER

Executive Evidence Dashboard
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2026 FRONTIER EVIDENCE UPDATE
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FINANCIAL VALUE BRIDGE
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S A% A|ZFE S Cost Saving, Capacity Creation, Incremental Revenue 7124 AA|2 A@A =
At 7 2 ARt AP 1738 7RSS S Aol HokA] G

EBITOIA FCF2

A7} EBITE ARIE 71970 4502 22 v]&= 2716k ehth. %7} dlole] lmel, Het-5A), m v
§, ABUE, HAR, AFo] BFEEL IR Getd HF £4 $@S AFCE, Payback, NPV, ROICE %
s 5lojof ek,

Revenue lift ACustomers x Conversion X AOV x Frequency x Retention
Contribution ARevenue x Contribution Margin

Operating benefit Contribution + Avoided Cost - Recurring Al Opex

FCF benefit After-tax EBIT benefit - Incremental Capex - Working Capital
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Al EzJoto| B a2 oo

2= Use Cases SYet THl B2 H|wstr}

Volume 22| A/AHE AR E 2|2 3~670E A%
Baseline Minutes Al O] T 22| A2t time study/221

Time Saving % sY FHIEELE holdout H| 1

Realization Rate HOrAZE Z HA| BAHTIR| 2 e = g 2| g2|m|-2IHAE 0 Q1Y
Revenue Lift A7t BHE 2Tt dSH714- R4 A/B = staggered rollout
Al Cost license + token + compute invoice/usage log
Integration Cost 2Het-o|0lE-H A 2| fully loaded project cost
QA & Error Loss 4| + 27 SExEA risk-adjusted expected loss

Annualized ROl = (Annualized Realized Benefit - Annualized Total Al Cost) / Annualized

Total Al Cost

Payback NPV

27| B2l / 47t +HZE I Quick Win2 B2 paybacke £ X2k Agent-Data Z2HE = 3~5d IZS 20 ZRII2|E

ROIC Evidence

Al 20| 3715 MZ 0|2 Al Tl E5tAE D} H| W STt Zt ROl At Hoj| A& /2Y/3AED /D8 S5 BHEA| ¢!
Ct.
Hz: 21REI0] Y ROI HIZEIS AR50, AFYET volume-revenue attributionS A &35HH, 7|=E10] Al run costE Ats 2552
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Al PROFITABILITY OPERATING SYSTEM

PART lll. ChatGPT £2t& 1R

CACO|M LTVZHA]

Revenue Driver Tree

Revenue = Active Customers x Purchase Frequency x Average Order Value. Active Customers+ 41515
Q)57 A2 se] gt

CHA| ChatGPT/Al & F2 KPI

Al 024 AZEZAL, MESE, ICP, 2|=2|A%|, 0FR2|%|, &11-SEO CAC, qualified leads

st AFZIE discovery, objection handling, FAQ, A|?tA, demo Conversion, Win Rate

HCED} Upsell, Cross-sell, Bundle, premium framing AOV, Attach Rate

ZH=1OH CRM follow-up, 7§13} O], loyalty, churn signal Repeat Rate, Retention

LTV 24 oy A 7RISt + Y2 cost-to-serve Contribution-margin LTV, LTV/CAC

A} CACE 93E A2E 5 /Hth 34, 593 148 4222 § 4L s Ad= wEu2 e,
=7, § 22 e|dn AR R FAT AZelA H Be AS shugith @, AF AT WAA 47 Solthe

el
712 CAC 7§/ o] ofyth, AA| 2= response rate, opportunity rate, win rate, sales cycle®] 7§ =of gt}

ALz gt A= Fokug HolH 7t 53] Fastth. “& -) objection & - HjHl] o] 7 —) battlecard 73

A =) HAA A/B EI2E - Heke 5470 HAFLE A5 AUV B A =Tl ShEAIAE o R v
o 22t FEH Y FFdde ALF AlY] vignipt AR eEE I Db & Qe HolEr mEkA
o] A= HIEA] Adl o g 7 Z5foF St [r1o]

Al Revenue Engine

CAC Conversion AQV Repeat LTV
eSS 23t ZHCED} 10K HOR7 13|

Al= 2& HAHQ| B|E-£2-710lst +5FS SAIOf BREC.

2l 2. CAC -> Conversion -> AOV -> Repeat -> LTV
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REVENUE VALUE TREE

Revenue = Customers x Conversion x AQV x
Frequency x Retention

Als D=3 ‘SHI= JH4EF0| ofL|2} &2 0| etz SHo|OF st}
Customers = Z|E Y= MESH HMLE ZNAIS qualified leads, CAC Mo Z7
Conversion M= prep, FAQ, objection, recommendation win rate, checkout conversion =& Ezf{Zlo| 0j& =7t
AQV bundle, cross-sell, premium framing attach rate, realized price N2MEE gross profit 27t
Frequency  CRM trigger, personalized follow-up orders/customer ¢t OfE St
Retention churn signal, service recovery, loyalty renewal, churn LTVl & R|&d &7t

2025¢ 222l fH Y e o
gy, 71 2 ks I A

mg HepE Fasht,

AAFL GenAl &7} workflows] ket 0%<14 16.3%9] W& We7i2] 2
2 5 ol e 2 E9) GAA BAAL F ALE oftlo] RolA7t

Revenue Attribution Rule
ez g, oW Mg, AEQoF = & KPIVF oty wiE Al HtEA] 1 AP 5 (FH-SE- A7t
7—51'1H?LUH)77}11 AZAS| SA 3t

=27{: Columbia Business School, Generative Al and Firm Productivity: Field Experiments in Online Retail (2025).
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&1-7tm| ZeAl~284 Il variation 444 creative unit cost 5t2
SEO- =&z brief, outline, repurpose, localization asset/$ A5

At |5 (R Zoh2HdE Het-Aelh 1R U= 4SS
G- TIHAE 2z ATZE-BE 29 HZEAIZE A

PR HiE 2| A 2|-Q&A- =t Q= A|ZH HZH

A/B Testing 7HE5 A A, ZateiA HESE 45

o o npAEZE A 5~10% "ol AFE S ¢ derhTel tigt E2 AF ool e s 4 AL
u, AA 9 AR 715olMs BEE A7 QUvk= Aotk A9t uiAE + Al= 24|, Z<F, variation, ¥19
repurposing, RIS o] 539 4= QIA|gt, BT 7H7F w|t]o] SLuf, vj i, attribution, 117452,

2 Fastth Klarnaws A4 AIE o]-&5f o|n]A]- 71 Q1 A2 v g2t AlZbE STl S/HATE, o]+ 7]
A B9l aofiof g, [r13]
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X
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2
rEl
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PEOPLE PROCESS PROFIT VALUE
o 52 olefoz of 2 At cmensgsoey gl o soumszes X4 k58 711
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Al PROFITABILITY OPERATING SYSTEM

PART V. G (Sales)

Al +QZHHE =2 S

2343 B2B AQzolH 1 B “AlE BuRE @8] ASHE AT dgte] AFIA-BA-BAE B
T, A} 2AH7) - F 0 AN 8- 2 ok

Al Al P2 Atho] RA[aHof & AT
Prospecting AEZAL, trigger event, contact mapping AR ER|-EFA] THEE
Preparation account brief, discovery 2&, proof point ERTH MEd

Call A A AAIZH 2 N e e R A o Bl s
After-call 29F CRM update, &40 L2 ds 592
Proposal ZOhH|WH-ROI narrative SYRU AL HA HE
Coaching = =4, objection TH& 2|2t [ -QIAF BHE
Account Mgmt risk signal, QBR &H] A A -AA A

A AlS] KPI= A4d3h o] 47} ofy 2} Revenue per Sellere]t}. ©]& Accounts Covered x Contact Rate x
Opportunity Rate x Win Rate x Deal Size2 Eall5tH oJ® Al 7]50] AA wj&o 7|AARP=A] 4T 5= ).
CRM AHE7122 24 444 B30} A%, 471402 1 2 7PlE “Beole st 27 sor SA5E
72700 Sl
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Al PROFITABILITY OPERATING SYSTEM

PART VI, ZHA{H|A

Cost per Ticket2} 1ZH7Ix|2| SA| 2|13}

ARG AP AlS] AF2A}L A0 R e Goltt. iR @FATANAE Al AAET GO B

- [e)
ols7A AL, B3] Aol He ARUS] Fatol § Atk ol AZF A SR A Al3 TS
1

Cost per Ticket A Z{H| 20| CSAT-Retention $l|&3HH 7|1}
Response Time PAEN e @2 o LHE

Resolution Time oA Jetot s 22t e 24

First Contact Resolution = 22 escalation 22

Agent Productivity 27t AURLC-EZ SAl2E

CSAT RA E= S AL 2

»
ox
0y
5
40
o
Q'E
12
=

!
]

Escalation Rate

B FZE Self-service =) Routing —> Agent Assist —» Automated Resolution —» Escalation®] 5%HA|t,
Klarnat= Al Aol 1A 2te] 2 HF-E& A2ty sfaAS S53ot B2 gk o] vzl v|-g-4d7t
S ANA A7EA v AL} JAFo] S AR FTH W E-2 Cost per Ticket7}F otz F I A7 A e+-S 2 Z 3}
SjoF grh= Zoltt. [R12][R14]
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Al PROFITABILITY OPERATING SYSTEM

PART VII. 7| &S (Operations)

SRR T A2t ZEHA AHEA

OperationsellH $-H&S1E “AF8el7] 4717} ohlel MIE x wARZ x BES x A A7} %11, 9]
& x Q.FH|-go] LR Hjof Ak,

Ao oo ChatGPT/Agent &2 ZH2|8

Ho

SOP 2P Aa zoH-44l-2o|SH A2t HAt

Workflow CHA Eolf- = EAM-2t55E 52 cycle time

Project Mgmt status 22|23 next action e AlZE Y

2|9| agenda, notes, action item meeting/admin hours

=in] 227k narrative Ats3} reporting cycle

Procurement vendor H|-RFP-A|Z = purchased cost, buyer capacity
Quality incident 22f-root-cause 74 defect/rework

Supply Chain 0|2 2ekAlLtz|2 service level, inventory

Event —» A1Z] dglo]g] Q7] —) B4 - 5 AQM/AY - 271 -) AH}ZA - 9|9 escalation
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WORKFLOW ECONOMICS

Coordination Tax: 79! AHARM 2 7| MARY O 2 Hi L=
HZ1e]

7tx= ot LHELECH 2F AFO|2] CHZ|-handoffoflA & A A4Z 4 UL}

2 Ul Qe sk AZFo) ohizt £l Ak, A= a4, AAD, AW ofF, AR 2], 4
HFASITE McKinsey+= 2026 ©]& coordination tax=2 ™o} agentic AT9] & 7]12]7F workflow

Ak o ek 219,

7|2 handoff Al/Agent Z2HAA| KPI

>
o,
lo
jo
javl
=
(@
(@]
=)
i
2
mh

Sales — Legal A% HE 2% H2RSHAH=H| 1 + 02| 0F H2 20| contract cycle time
Support — Product VOC A& U3t Ars2F-H Q! cluster-ZF2t product brief feedback-to-fix days
Finance — Business variance &2 variance EZ|-2H4&-owner A& 2544 close/report days
Procurement — Security vendor review 34 £4&-gap map-exception routing vendor onboarding days

Enterprise Productivity = Task Speed x Handoff Speed x Decision Speed x Adoption x

Reliability

N Copilote] ZAME 20% B M th5 SADANA 385 752 cycle time 71| W5HA] ehet. whet

A 22 2L 9] Al E2F+= end—-to—end lead time=S 7|&F 0.2 Hr}sfjof gt
oM 2tE3t 28
IR + OHEA + glo]g7F bR " + A7 AS + A7} 794 Q1 handoffF-E] A|&SITE, o] 292 A
H7 R 2t BAI7Fs A2 TAlOl =90t

274 McKinsey, Cutting the Coordination Tax: How Agentic Al Can Reshape Workflows, 2026-09-18. [R11]
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Al PROFITABILITY OPERATING SYSTEM

PART VIII. 2| A 22} H4Hd

= =
Az 220 o7i0| 2

—

i
12
ot

olef] H]-&L AA FRO| AYPA= d|Z0] o AV 4FE & 4 Y= dFI9 A2 F AL % A
Act. AA AFolA= &L T, s, BE5H O Ao nhet @37t uf-$- o] A H ot} [Rr1][R2][R4][RI]

of

I

Ee|g-2|M2|-H2-AlLt2| 2 2|e Y- 2| STt 10~30% il

COO SOP-£11-0{2| &M AARIEA-2M &2 15~35% L T2 M A 2SS

CFO variance-report-scenario SA-2 AT 15~35% F2-EX 2F

CMO 2|M2|- 2= A Q-2 4 L2 M- Z2-0f L2 25~60% 282 23|

CTO 2 E-review support-7|&2|AMZ| O} 7 |Ell2{- 2 Ot 15~40% 7|2

dzol= 2|M2|-2H-AlL2|2 2A|Z2l- el 20~45% SIS

P! 2M.deck-tt2 £ D A= 20~45% data lineage

3)A 22 reconciliation & close-control-signoff 10~30% T8

oA El copy-SEO-variation-localization B nMEZ 25~65% 0| AS Y=

Ty prep-CRM-follow-up-coaching 22| 15~40% Ltee Jhol5)

He 2| Mz|-29Fclause review HHTCHIZAHAS 10~35% 519 HEYE

HR JD-FAQ-HHII0|E- 1 Ar2tof cist 2 15~40% H&Fprivacy

S code-test-debug-docs OF7 |Ell2{- £ Ot 15~50% A3

AT 28l C|0] -2 2t 7td-SH Bt 20~50% IR 2

AMEE 2| Mz|-24M-deliverable ZAYel- Mz 20~45% frontier error

E212t ZA-2|M2|-AlLt2[2 7t2| "2} fiduciary judgment 15~40% AHA 2 Z-anchoring

212t HAR2|M2]-z0t - ES-HY Tt 20~50% EXHREY

2EI= 2|2z} A E variation- HYE R =2Hd-voice-taste 30~70% S2SHA 2
a4 WAL et A @ SIS ek S T S WEo] ohw A9 AR AAYS A9 st
& 4 9le. ANV} ZES o Wo) SOl Bliol|d A 1400} BRoY 2% ABEAL TE &
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PRODUCTIVITY EVIDENCE

Al |.AHAA-I°% |- | 1| |.=l |7~o=|. |.
ZI_ILEZ o-.l'o---- ':"'EE el 0 E:'-I—I—OE
o = — A - O|l=l=
A7} E b Mibd S THECHE S A= 9 stc)
Noy & Zhang, 4539 HE2 writing = A|2H-40%, &2 +18% 2 oy, et
Science task
Dell'Acqua et al. 758%H HAMHE Al frontier W &= +25% 0|4, =2 +40% 0|4 jagged frontier
frontier 5+ Zt: o5t
Brynjolfsson et al. 5,179% support T3 +14%, 222 5301 2 £4 support 24
agents
Microsoft/NBER 6671At, 7,137& YA A= O[O Y A| 2t QF 2A|ZH/ = 24 AFETge| 2 Het=
0&&
GitHub Copilot IHL 2} coding task A= 55 8% s £ coding task
RCT

AYHOR Zag AL A ATk A, ZE- AT uplifh B 2 397t Ak A, AL ok W 9ist
St 2 TG FOY 2 AL 4 Ik A, AL N2

B Z¥o]
workflow FxU 2] AbEgFo] Mg 215 e 2] ¢F=tt. [re][R7]IRS][RI]

™

A 2 Fol =

4 A1 A throughput multiplierE S%5t, 1 Hgo] ZFA|7H
A AHx st BlE2 w0 A5 a2 4F

RS Artsfor gt
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APt H28S Zelet=7t, etAlZ =721

YLt EE OofLI2t learning effectE 2|5l OF SiCt

20269 99 NBER®] 370€ B2 AH-L 117 ul=t A4 20| 1331 E5|HIA Al 9H& Al drafting
assistants AlE AT, SERIE A27F B7HellA] AL Hwko] 55124 2282 1094 A1 0.34 ZE32E 904 Al
A 0.38 FFEHAR = A, 12 370 F AL glo] feh ARtk 2hA| o] A &52 P2 senior ALl

=5 At [rR20]
-=

ot M =& reasoning, 2HZAS A B

o4,

i

2l &

Mo
40
ol

JuniorZt Al 20t2 L= AH|sk=7}?

N
Fn
19
o
to
Ju
om
N
or
1
19
_k')j
P

Senior?t AIE leverageZ » =717 HE HE S} exception-based review, reusable rubric
a7t Al AL S0 8 Z2st=712 tool dependence 7|22l no-Al competency test
Sh&0| R0 2| =7} 7HQ! prompt =512 AA playbook, eval, knowledge base, feedback loop

Human + Al2| ZA| =4
AR ©ed] ‘AR 2 Y= Ao] ofyg}, Aldo] o Bo 2
Stal Al AHE 74 oAl human capitale] 37 F4 == gHET
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Al PROFITABILITY OPERATING SYSTEM

PART IX. ZQAI2} CEO2| ChatGPT &&
CEO Al Operating Layer
CEO+= ChatGPTE Chief of Staff + Strategy Analyst + Research Assistant + Financial Analyst + Writing

Assistant®] AA| = ARG 4= Sttt it Al= 2427} oty 2t JH ot MES o M2 FF5ts AR

Qlzato]of ghey.

o Chief of Staff 2M22| 0|2tZ commitment, g|2|E2|Z
o Research Assistant A2 AT HEF 20oF

QIAFEE Al Strategy Analyst =M, AN, pre-mortem, Bt2

0= Financial Analyst 312, funnel, unit economics, variance

of= Customer Analyst £0F wins/losses, churn signal

] = Strategy Office scenario, competitor map, product priorities
O[ALS Board Analyst board pack, Q&A, risk memo

E22 A E IR/Writing Assistant 29t consistency check, 0| A2

CEO7H AlOf] HHEA] A|HOF & Uhe
“o] zfo] Anjstew Folo] AHAolojof sH=7}7", “HPAY HE AR Bl FAL RO},
AN DE Belster
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Al PROFITABILITY OPERATING SYSTEM

PART X. M5 & CFO 7|&

2EEY AL + Al B4

2.2 AAra YA Yo El = deterministic systemo]l H7] 3, Al S4- Aol & A 2 A

Is Al 7|0f QUZH SA|

Budgeting 713 driver-challenge question SH-A2HIE 5¢
Forecasting scenario-dY-sensitivity 2= 43S
Variance driver Et-narrative 20t Ex-Q2t A4S
Cash Flow IR MER AL 2 treasury decision
Cost Analysis =5-0|42]-vendor 24 AZ A

Pricing M&3}discount-value frame SHAEH
Financial Modeling formula support-sensitivity AL ZEAL
Management Reporting narrative AF=3t CFO certification

CFO 2A°] 714 2 A4 7183 LLMe| 8|78 “Bj4l"sks Zo] okuel, lolel5al whaa] A%}
AR AR ES 4G GAER AR o547 1] glek.

B
)
o
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Al PROFITABILITY OPERATING SYSTEM

PART XI. 7}54EF

1~5%2| 71A7/d0] == 0] 2|H{2]Z|

Al 17 2 EJAL, HA7HAE, price segmentation, value—based pricing, bundling, subscription, premium
positioninge 918+ 2| A]-ATLH E-scenario &A1& W27 o}, ogt F 7HAAAL SadEd-HEAEE
S UATAE 1T QI o] Qs

Che 2f|H 2| 2] oflA]

& 19 22, FHolAE 10%% 71 dellA Tl v]-go] Zrh= @71 ofg) A@d7HE o] 1% 355t
H EBIT7} ¢F 10% 571 4= ot 5% 7FEAS-2 EBIT 9F 50% &7} sigsict. AA 2= o704

-churn-commission-A|=-H -5 H] o] w2} Gehzlot.

=, Al pricing “AI7} 7}A& A5 0 & ARt 7F ofy el &9l leakageE 21!, AI1THEY 71X =2 & 7Z3}sta,
A 75 o3 E WEA BEE A4 =2 ROIE 7HE &= 9L
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PRICING & MARGIN

Al Pricing2| S42 ‘AtF 74 Z 30| OtL|2t 7HA 0t 712 E2HS E0l& A

22 B mix-HEH- LG8 7F §i612] ¢hs T AT AA 7FAZ Aol A= gtel A, AANS, Aokt o]
25 HHEA] g oo 9ot
_-
Revenue
Variable Cost 60 60 60 60
Fixed Cost 30 30 30 30
EBIT 10 11 13 15
EBIT 37t - +10% +30% +50%
Leakage Segmentation
&0l rebate, 0|25 ¢!, A2k HAIO|M AA| realized price?t list OHH 712|715/ ALBIHEH S Yol @4 &H|2t package &
price 2Lt HOIR| = 2| H &2| AE 74
Experiment Governance
7t2-bundle-trial IA|X| & MEss EFAHS 23 21-GEh 23 2ES Ti5t 2| AmTe At2fo] 59
s KPI

List—to—Net, Discount Rate, Pocket Margin, Renewal Uplift, Attach Rate, Price Realization, Churn
after Price Change.
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Al PROFITABILITY OPERATING SYSTEM

PART XII. B[ & E&

Hge=E 24Z 7tsd

H| &3S T2 AIEE 72| e =24

Labor HEZAYSE E2-2tE5} =2 A Z2T|- 2B 2| - 22| 2 St
Marketing |2t testing-research == HY I - 2H7k2] 74

Sales research-CRM-proposal-follow-up Z~=5 rep ZHEZEC} revenue/rep 714
Customer Service self-service-agent assist 0 =S CSAT-Retention #0{

IT code-test-docs-internal tools == QA-E0%tarchitecture
Administration report-meeting-policy Q&A =2 NS el

Professional Services research-draft-analysis E~52 HE&7t signoff

Research ZM.synthesis-data work =5 EXAUS

Content draft-variation-localization P == saE S4

Training i1 5E-roleplay-knowledge Q&A e validated curriculum

Mz o2t QFAIF 108 @& Al75HH SA] cash savingo|t}. 9] 2413/ 5 deof2 1

AZro) RS- G 8027} AHEE AT ujk A A7 e,
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Al PROFITABILITY OPERATING SYSTEM

PART XIll, 222 {4l

Large Team -> Small AlF-Augmented Team

H].2-S rx] pE]zto] A Hoke

1

_C_)J 11::}1:'_
A G ef7|He S o] FRAE GF
2] &tk

Z0°]1l span of control& gt 4= Q.
=
=

A| A8 coaching-judgment-escalation

z2] gH2(z]| 3=
JEH]g skt —) 24§ sk —) WA PAFH SEEF ) span of control 5 - AlS A4 7He

Revenue/Employee ¥ EBIT/Employee <%

okt @A) AHEE AAPHOR 5~1099) AANAE SIS stk AFATE =
o 47 HolEch chlg et BB FEA YR A4u1§-F R Sae

o 7H55tet. [R1](R4]
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Al PROFITABILITY OPERATING SYSTEM

PART XIV. 1¢l 7|3t 242 7Y

Solo Entrepreneur2} Micro Multinational

1<l 7192 FAx7t vision-capital allocation A I AA|- X T HH S g A7}

o
research-marketing-sales-customer service'content-analytics:administrations %] ¢dl= +x=2 A

7l AlY

gk
E—I
[11°]
]
12
9|E

2t ot
CEO brief, scenario, decision memo grek- 2= 218
Research A8 024 2| MZ| FAS US| Tt
Marketing AU SEQ- AR E-AM HHE HiZ

Sales prospect-outreach-CRM 22| 8 Aclose
Customer Service FAQ-triage-multilingual SH-2A

Content script-article-repurpose =244 -editorial voice
Analytics funnel-experiment £A4 R ik

Admin 3]9]-vendor-routine docs M S A 2f 21

St E-a =2 ZAAAl Ao Al Y- AAHZ7HE Aot 2T E of- A H A H| A u|t] o] A F A H| A0 AT A
o ] “Micro Multinational Company”7} 7F5s| et 18y Alg, goldA, 189 AZAY B7, FA= Al

2 AfebA ] gk
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Al PROFITABILITY OPERATING SYSTEM

PART XV. Al Agent?} L F A= 5}

Prompt -> Workflow -> Agent

ChatGPT It Fe HS~37 2| M2|-2Hd

Al Assistant CHE& 217t St A|Al-HH

Al Copilot 35 S~=2 FY-2G-AMF
Workflow Automation | R =5 Bt T2 MA
Al Agent BA W AIFE =S CHEtA =2
Autonomous Agent == A= == H5tEl HER2Y

2 <=A= Prompt —) reusable instruction =) workflow =) integrated workflow =) agent —) multi—agent
£ ol @AV 53 7hsstal AFT 4 e o "olrtok o
‘l__—_

process —» Al-native operating modelo|t}. Z} T
ot @A 714 9] agent Z=12 #EA| 531 QAT ARIehE A5 TRl B7)= o] 2H. [RaliRs]
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AGENT ARCHITECTURE

20| ofL|2t 2F o7 |H =]t

Agent=

KOREABEST - THE AMERICAN NEWSPAPER

Model + Tools + Data + Memory + Permissions + Evals + Observability

g‘

Model
Context/Data
Tools/APls
Memory/State
Orchestration
Evals

Observability

Autonomy Ladder

LO Advisory

L1 Draft

L2 Recommend

L3 Execute with Approval

L4 Bounded Autonomy

J
]

or

reasoning/generation

S|AF Z[Al 1} 0 ZHASEY A3t
CRM, ERP, email, database A& 3H

Y A5d 24
CHCEA| A1=l-routing 22

A3 997|222 2E
HIg-ATH- %S 2 240l

ESo s 2|Mz|, &M

202ty O[T, A|2tM
2H-2Ma9 lead score, variance
T3 AlSH 2| 3=, CRM update

Z{H credit, routine support

= Y=o H& ZY3H o Stct

et

RS
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H.7+A-vendor &g}

=

-3t -staleness

ZHstside effect

[
w3

i
ox

hE

=

0x
=
ol

benchmark drift

Az A
L
ZHA2} 5
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AGENT UNIT ECONOMICS

Agent Economics: Cost per Successful Task

AFZHA|ZEE E0|HAM M2 A7]= compute:QA-exception H| 28 4| 2C}

Cost / Successful Task = (Model + Tool + Infra + Human Review + Exception Handling +
Expected Failure Loss) / Successful Outcomes

Inference/Token A7 2 HA| = HE|O0|HE model tiering, context compression

Tool/API M. "2l -SaasS &= cache, batch, deterministic tools

Human Review ks e nl va R risk tiering, sampling

Exception Handling HIZE caseZt ALZOIIH £ exception taxonomy@} &

Failure Loss B2, 22, A, 12H0[E limits, approvals, rollback
Automation Rate Escalation Rate
At @& Qlo| 43Hoz Bt Hej H|E ARl | EHOoF §IE B|Z. 242 2|0 Z210} &) 2t
Success/ $ Expected Loss

AlHIE 1€2iY 4384 22| ATHELE x AATY Haad 1218 Agent2] siA KPI.

Stanford Al Index 20262 Al agent BJZ|7} H]F82 7]5o]A oA gt #4814 £Folakal A gttt McKinsey
2026901 A+= tH719 9] agent scalinge] 27 £ gl H-83} ROV} FAlo g4 Aofo= &
Agent A2k ‘et 2-&3}) 7} oty 2} risk—adjusted unit economicsE 7] A1 5= HFgFo|ofof gt} [ras]
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AGENT ECONOMICS 2.0

Token Cost?} OtL|2} Completed Work CostE 22|t}

ool 3. A2k AT 82 XSS Total Cost of Outcome

2026 McKinsey9] agentic workflow #4-2 &Y token @717} AA 719 HAALS AgstA] St 2|45t

ot B4 I MH]A agentol A= token®] variable run cost®] YFof E3}stal, AFO] oversight”t o & H

olo] & 4=t} ET3F o] 2] agent-deterministic system-human team®] &7 ¢t FFE E5ILE “agent 15] A5
H”Hot “Sha d A5 1719 fully loaded cost” 7} 5235}t [R25]

Cost / Successful Outcome = (Model + Tool + Data + Orchestration + Monitoring + Human

Review + Retry + Expected Failure Loss) / Successful Outcomes

Agent Margin = Value per Successful Outcome - Cost per Successful Outcome

H|E 2ty Ay A o} Yd

Model routing 2= CHAG] frontier reasoning0| ZL35H7}? A capability tier-fallback

Tool calls SL Qs API-EM loopZt U=712 deterministic shortcut-cache

Human review AMO| 2 & output2 =712 risk tier-sampling-exception review

Retries A7t s BEEE[=7}? stop rule-confidence threshold

Reuse workflowOICt agentE MZ 2t= =742 shared skills-tools-evaluation library

$/Attempt Success Rate $/Successful Outcome Value/Successful Outcome
Al 13 |7t 93 et=s g8 2o 14e 297t g3 2142 A7t

Agent & 7|&2 7|2 Qla=7t ofL|2t Agent MarginO| 0|11 27 HEALE th|S S 717F L2270 E2-SA7F A==

7}0|C}. Cost@t ValueE 2 outcome &2 £ 8H0F 3}
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PART XVI. ChatGPT + 7| AT EQ||0§

SUY HYD STY Alo| 2t

AB2ATE 2US 2} A ot U 2US A 2
copy/paste read/write system access
21240[ A2} O|HIET} 2}F trigger
SERUE s A

421 2| Al Z2|9| 2|A source of truth
7Hol ALy ZEMA S

TAL oS Y 2eval 7ts

A5t 2= 5} end-to-end workflow

CRM, ERP, Email, Calendar, Slack, Google Workspace, Microsoft 365, Salesforce, HubSpot, Notion, Zapier,
Make, Database, APIs= “Al7} E0]7F= H”olgtr|Hot Al7F )11 PFfof & A AH @B A9} AsigtA o]
o, 2Rt A ZFol= copy/pasteZt AFRFA| AL @A Blo]E o @rRte] AbE A-85 = =XHEEH AXIH [Rs]
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SYSTEM INTEGRATION

Standalone Chat — Connected Copilot — System of
Action

WA A3 BUECHAZ £Z0|M H3UCt

__

M1 Chat A4 6 20l 22| M2

M2 Knowledge SeE ZM/RAG AnS A2 AY 2 Ht/z| A
M3 Copilot CRM/ERP/Email ALEo] A& ZH[-2A-|H0| & privacy
M4 Workflow CH= A|AHE TH217|8k AlSH cycle time integration
M5 Agent HEf+E2+0 22 ZA W 2= human touches 24 WS F

OpenAl®] 2026 Enterprise Signals= AF$] AR ZZ]o] dut ZZ Kt ARt G 718 Abg-S Hol1, AZY
7151} BHe workflowE T Bol o] &3tth= A2 & AAIRtH. o] A= JAF A7 o2t AFg e ol 2]qt, “d
2= %ol ot= AP ET 'PREE AZET APV DA ATE AFSRthE 94 7HE S SRR

Architecture Principle

glolg d4L 9 5}A] T use cased]] Q3 H 4 AIM A 23t} Read — Draft — Write —
Execute <=2 2 HES Wo|H, ZF @A) A evald} audit logE SIHAIZIT.
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Al PROFITABILITY OPERATING SYSTEM

PART XVII. Al Native Company

Human Core Team + Agents + Automation + Cloud

ol AIE Bole Aol otz A58 Ardt ool ES] ddS Zefsf ARt

Al-native 7|92 7|1£ 7]
N.oich- ek olof &5t HHEA o]z E A8Y-8 Al-automation-cloud software”’} &&=

Apgre 37

2
CEO/GM s D L A N B 2| Mz|-brief-scenario

Product Lead JIH-HE ThCh PRD-feedback synthesis

2 Engineers architecture-product code-test-dev agents

Growth Lead positioning-distribution content-campaign agents

Seller/Partnerships LA S At prospecting-follow-up

Customer Lead 2844 tier-1 service agent

Design/Content taste-brand production agents

Finance/Ops control-cash-process reporting-admin agents

Domain Specialist proprietary expertise knowledge-evaluation

109 3IA7F AEH 50~100% JA} 4=20] QB AFZekS W 7140 §aa8-T] 2| e n|t]o]- A B A H| A2 3 2a] 2]
ol A3 97t AR EQJojx = AFYGoll A EA Rt 12t HAF 5~10u] AL @A HEA o= <
S5 A o] ofyzt Alyg] oo}, e X E= Headcount 2 th Revenue/Employee, Gross Profit/Employee, EBIT/
Employee, FCF/Employee”} A 3s}tt,

Al-Native Capacity Architecture

Human Core Al Agents Automation Economic Output
= e e e 2|Mz| - Workflow - API Revenue/FTE - EBIT/FTE
2ol - M 2N M - Al Rules - Controls FCF - Enterprise Value

=

SHE 2|4 010| OfLI3}, SH| THSFH WAIOR QIZH-RHE-A|ZHE HA|H

[ =

I i
njo

=0|

rir

=
=

Al-native 7|¥& Human Core, Agents, Automation2 4|2 At=2} 217 A}
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AlI-NATIVE OPERATING MODEL
= - = - OI=LE A [
10Q 2|AF7F 50~100Y 2|Atx™ et = U= 2U
Headcount CH2||7} OfL|2} capacity architecturel| &4
107 0] 100 A" gttt = 282 BE 4o H-85= dSo] oty ey AxEgo]-n|tof-2] 4 2]-T] %]
|

9 MulaAg AvkEe] FHolw YRst APISH ZeSER AFHE ARIIME 8 F7kRc workflow
=

throughputo] © #2474 J7}ot= + AAE QU

HE 2R Al-native £ nez

7|59 Tt junior A2 senior generalist + agents £2 AE S -domain expertise
At ZF handoff shared digital state CRM/DB/knowledge S¢&t

HIM 24 2 exception 24 2] As e =4-2

e S7=28 37t T2 Z7t=compute/automation &7t HESHHE2 2FE4A

m

Revenue / FTE BIT / FTE

-
S~

Al-native 3|ALQ| SHA AE KPI. G, 2|F-AlHIES 57| e ol OHEECH 4 SL. gross marginzt Al run cost 22t

ct.

Human Touches Exception Load

Hef 112 2=st7| 2ol 226 Ak 1Y 314, s Ste| R 26t Z2FAY| 7t senior Q122 HOtLE ARSH=R| &
24
o.

Z2MA 0| REE ARS ZIAEPSHE 200] OfLI2}, ARRES T2 2o MQlo| ZA7| 1 HEMA UL M HAlol SHAH|8S Y3

= Z0|Ct,
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PART XVIII. 7}& ROI7} =2 ChatGPT 244

Top Al Use Cases Matrix

A 1~59] A= Agigkol ], AA) 22/9] Hlolel 2 thAlaof Tek. i1 G- AF T 57} B2 WA
2, TR = 9gL 57} & ol /98-S oluldith ROI AL TEH 0% §28 T, BE 24 94 T8

AelMA| 3 3 5 4 1 2 A SA|
synthesis

YA 2HE 3 2 5 4 2 2 A 30¢
2|

ICP/persona 4 2 4 3 2 2 A 30¢
=4

SEQ brief 3 4 5 4 1 2 A EN|
247t 4 4 5 5 1 2 A EN|
variation

Landing page 4 3 5 4 1 2 A ZA|
=0k

Email nurture 4 3 5 5 2 2 A 30¢
Content 2 5 5 5 1 1 A EN|
repurposing

k| 3 5 5 5 2 3 A ZA
‘localization

PR first draft 2 4 5 4 1 3 B =N
Social 2 4 5 5 1 2 A ZA
production

Newsletter 3 4 5 4 1 2 A SA|
production

Video/ 3 4 5 4 1 2 A SAl
Podcast

scripting

ABIZMEdd 4 2 4 4 1 2 A ZA
Prospect 4 4 5 5 2 2 A 309
research

Lead 4 3 5 5 3 3 A 309
enrichment

Lead scoring 5 3 4 5 3 3 A 90¢
JHQlst 5 3 5 5 2 3 A 30¢
outbound
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3 5 4 1 2 A ZA|

Sales call prep 4

il

Discovery 4 2 4 3 1 2 A ZA|
design

Objection 4 2 5 4 1 2 A ZA|
battlecard

Proposal 5 4 5 4 2 3 A 304
generation

RFP response 4 5 5 4 3 3 A 90¢
Sales follow- 5 3 5 5 2 2 A 30¢
up

CRM update 2 5 5 5 2 2 A 304
Call review/ 4 3 5 4 3 3 A 90¢
coaching

Account 5 2 4 3 2 2 A 30¢
planning

Renewal/ 5 3 4 4 3 3 A 90¢
upsell

recommendation

FAQ self- 2 5 5 5 2 3 A 30¢
service

Support 3 5 5 4 3 3 A 90¢
agent assist

Email support 2 5 5 4 1 2 A SA|
draft

Ct=0f 3 5 5 5 2 B A 308
support

Intent routing 1 5 5 5 3 2 A 90¢
Complaint 3 4 5 4 2 3 A 309
analysis

Service QA 3 4 5 5 3 3 A 90¢
monitoring

Knowledge 2 5 5 5 2 2 A 309
base

maintenance
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3 4 4 4 3 A

il

Churnsignal 5 90¢
analysis

Tier-1 voice/ 3 5 5 5 4 4 A/B ST
chat agent

Meeting prep 2 4 5 4 1 1 A ZA|
Meeting 1 5 5 5 1 2 A ZA|
notes/actions

SOP creation 1 5 5 4 1 2 A A
Workflow 1 4 5 4 1 2 A ZA
documentation

Project status 1 4 5 4 2 2 A 304
reporting

Vendor 2 4 5 4 2 3 A 30
comparison

Procurement/ 1 4 5 4 2 3 A 30¢
RFP prep

Contract 1 4 5 4 2 4 B 30¢
clause

extraction

Employee 1 5 5 5 2 2 A 309
onboarding

Internal policy 1 5 5 5 3 3 A 90¢
Q&A

Supply/quality 2 4 4 4 3 3 B 90¢
exception

summary

Budget 1 4 5 4 2 3 A 30
narrative

Variance 2 4 5 4 3 4 A/B 90¢
analysis

Cash/ 3 3 4 4 3 4 A 90
collections

prioritization

Unit 4 2 5 3 2 3 A 30¢
economics

analysis

Pricing 5 2 5 3 3 4 A 90¢
analysis
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5 5 4 3 3 A

90¢

il

Management 1
reporting

Board pack 1 4 5 3 2 4 B 30¢
drafting

Code 3 5 5 5 2 4 A SA|
generation

Test/docs 2 5 5 5 2 3 A SA|
generation

Bug/log 2 5 5 4 3 4 A 90¢
triage

Data/ 4 4 5 4 4 4 A et
dashboard
agent

JD/interview 1 4 5 4 1 3 A SA|
guide

HR FAQ 1 5 5 5 3 4 A/B 90¢
assistant

Legal 1 4 5 3 2 5 B Al
research first
pass

Compliance 1 5 5 4 4 5 B Xef
evidence
gathering

Audit 1 4 5 3 3 5 B 90¢
workpaper
support

Product 5 3 5 4 3 2 A 90¢
feedback
synthesis

Product 4 4 5 4 2 3 A 309
requirement
drafting

Research 3 4 5 4 1 4 A SA|
synthesis

Experiment 4 2 5 3 2 3 A 304
design
support

CEO 3 3 5 4 1 3 A SA|
competitive
brief

CEO scenario 4 2 5 3 1 4 A ZA|
memo

Investor 3 3 5 3 2 5 B 309

communication
draft
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Al PROFITABILITY OPERATING SYSTEM

PART XIX. 7| 28 M2t

3|A} 27|17} HRLZ D 2O EHC} OFF|EIx|7} 22

L

4
o
N
03!
olfy
rlo
>
)]
oX
Ho
(0]}

121 AL} HE Al + automation + SaaS 2427t BE agent EA|

50 AEIEY S.E d5hoj| Al, admin/support AF55} HE AR SIS

209Y S|At 29 workflow + CRM/data integration Al champion + 7| 524212}

1009 S|At 22| workflow redesign + eval/governance A2 =2 Al/platform

1,000 S|A} enterprise context/data + agents 29 platform, &4 AlsH

cho | identity-permission-agent platform-model portfolio enterprise governance + BU ownership

7190l AdSE A= “EZELE WS A Holg] AMAL, identity, H, AIAH FF, change management,

ARAEO T oG 22 7|4 ARSI} ol 2 19 B doleet FRE HEF 4 AAT 5
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Al PROFITABILITY OPERATING SYSTEM

PART XX. I8 &4

Revenue Al / Cost Al / Productivity Al / Automation Al

& COSt AI PrOdUCtIVIty AI AUtomatlon AI

=8 QISH 222 2d-2XM research/analysis reporting/ops A
£t research intelligence G| O|&{-2| M =|H| analyst leverage monitoring fiduciary judgment
23 2|5 cross-sell service/back office RM-analyst support service/ops compliance/privacy
23 pricing-distribution claims/admin underwriting support intake/claims A
24 lead conversion marketing/admin broker leverage listing/follow-up 2| ZHA
HE client acquisition research/draft lawyer leverage discovery/review hallucination/
liability
ZAMEl proposal/new service research/delivery consultant leverage analysis/draft client trust
0|c|of subscription/ads production newsroom leverage transcription/ trust/copyright
repackaging
o=z audience/subscription production research/editorial transcription accuracy/source
support
Z0 campaign performance creative production  creative leverage versioning 2t 3
oA & conversion/growth content cost strategist leverage production attribution
Saas acquisition/upsell support/dev engineering/sales onboarding/support security
ATEQ| product speed development developer leverage coding/test architecture
o
HAAA conversion/AOV service/content merchandising support/personalization ~ margin/logistics
2
2|E personalization service/admin merchandising customer ops physical ops
Az service/sales procurement/ engineering/ops documentation physical process
quality
ol access/patient comms administration clinician/admin assist scheduling/docs safety/regulation
ImEss enrollment/retention content/admin teacher/tutor leverage tutoring/support pedagogy/integrity
HEAMH| acquisition/billable research/admin expert leverage recurring deliverable liability/trust
A capacity

AN vlFo] 1, AT Go] Bov], A7k PRl Aol vetd

U e 101 gl L E Pﬂ%-ﬂlﬂl°1-X4Z}*J74ﬂ1'5§%*§‘3$ o|m7} & Aot} o, A
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Al PROFITABILITY OPERATING SYSTEM

PART XXI. 7| At2ll &7

Y4B ATHE ST T Yo 1)

e

Al AHl= BEEA] 2ASEE FEofloF gt Causal Experiment ) Operational Objective Metric ) Company-—
reported Case ) Survey/Observation ) Modeled Potential®] =02 FAZE7 tt2o}, “Y4H4d 20%°7F 2“4
Aol] 20%" 2 oJmlstA] ¢

Al ZE

M| HEA e GenAl assistant N/ T A 14% 201 P&L AYE=F ofd  &st causal task [R2]
- A evidence
Microsoft A|A A2 Of Copilot g 2lo| A 2oz M= EBIT 2= ot A|ZtdZe A [R1]
M365 field 2t > ot 6% WS HA| AR = ofLt Hlw 2 32
study 71 ok 12% WS, o[of|Y ¢~ 2
INFd g2
Morgan Stanley AL Z|AIA GPT 7|8t g CHF2 advisor ZHEY 21H ROI HISH approved [R39]
Al knowledge = content [R40]
assistant 24 grounding
BBVA AL 2|AAE ChatGPT B license CHt2 &ty ZAHE ROIEIZZH AR Thsst L [R37]
Abd Enterprise 2 S GpT-ats
24
Klarna Support A% Al assistant H| CHat 2 IS 2], siZAIZE k4o ey IAZTAN Y [R12]
workload 2 = E7 2024 profit effect T
7H Q_IAl.ZZ'i
Klarna creative H| GenAl copy/ g HIZA|ZHH| B A B ztek 1Mot = vendor cost [R13]
Marketing =3 images D AU 3[AED capture 7ts
24
Klarna later =S cost Al+human - QIZF MH|A- 2 2j 2z = A attribution cost/ticket@t 2| [R14]
shift focus rebalance =g A3t F2|
Online retail sales E24 GenAl il 2P} 0~FABI4=7| O] S-Sl workflow® A/B [R10]
experiments conversion workflow - 23 e
A
3
Air Canada nklpal] chatbot ] - He 24 20l GEAY 1 24-facing Al= [R44]
° e
24
Mata v. Avianca = #HE2|AZ| 8t chatbot ol 7txt T A2 2k A 12/d output &  [R45]
ol HUS
Samsung A2l 2Lk public GenAl - QI HE o 23 - 012 data governance  [R64]
M
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Al PROFITABILITY OPERATING SYSTEM

CASE STUDIES - DEEP DIVE
7|9 A2 | — BBVA2} Morgan Stanley
A|AIZ 20} 2|9 AARY: 81 JHS3H LIS Al2] £ 23

1917 0] A|7he)§

BBVA — Bottom-up GPT Factory
A e 230 A A A1, HED ], Ho|E 24,
7R 2024 3,30070 ©] ChatGPT Enterprise gto]AdA=g AJ2bsf] 2025 11,0007H2 . w7
champions, 5, GPT library, use—case curation= 3. [rR37]

oF 2.8417F ot 80% o)4Fo] Hhel A4 3,0007 ol 4]

o Bt 7
. TR AOEAIZE

ZA: AL Halof W2 W AREAFE
W& assistant”} A3 H. [r37]
A AHLE & v 7t ol gt QAR 75 Ul A 249} adoption systeme THE
o] A Q171u]-EBIT= uerad AggiAt FAARRO 2 S 4 gic,
Scale: 11k licenses Lesson: adoption system

KPI: hours saved

Evidence: Company-
reported

SfloF of+= wealth advisor

Morgan Stanley — Curated Knowledge + Advisor Workflow
A et 2 A x| AFF A A oA AERt G- w2 A ol n Y] A&
o] X b,
Zolm Y7 2] Al 7|Hto 2 3t AT Assistant@} AH $452-2 H+= DebriefE £2F 5. [R39] [R40]
S| Al= Financial Advisor 9] 98%7} AssistantE Bt F7iAc}. Debrief= 3]9] @ ©Fi} action
T E =ol= Ude = AAS. [rao]
A AY/J B} curated knowledge, permission, auditability©]

I

zx%

iteme g3l 1A FF ke

.I

h

% ]—"ITE- A o
HAET workflow ¥3} o]AFe] AR QIS FA A= oF =t

4 regulated industry©f| A 2] 9l

o}, 2 A el ROI= HZlo| 2=

Z2{: [R37] [R39] [R40]
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71 AR Il — Klarna2} 22}21 2|g|Y AlS

Cost Al2} Revenue AIE F£35l0f 5= O| &

O

Klarna — Al Customer Service
SAb= 2024 Al assistant7} A H A Tfdto] & H|F-& A E|otal S ZAIH-E E53o, oF 700 2
o] Ao adot= A2t oF 440t @ o] AZF o]l g5 |ttt WAL} o] F st 7Y
AHA ARE 3] AF ZHA] attribution©]™ EHEH AP A F42] e} FAotA FHFeA= <t

it
H
=

o]% At F PR B SEH S Al AgRte 2= FE6HA] grom I7F AH| A 9} 37¢e] et o] Fast
o 7 E et 288 WEsith Cost per Ticketdt A 3}slA Au|AZA-BA= A7) [TVE F&8 5 QL
T}, [R14]

2 2212 2|H|Y Field Experiments — Revenue Causality

Sl ARE 2L AFE-S 2SS 77 workflow F2H9] A A& GenAlZF vi&of v €37} workflowof w
2t 0% A 16.3%7HA] Ektt, A5 pre—sale chatbotol A= conversion©] 20% o4+ 7HA=ict. 7141 of &2
FAE FAN7] 2o o] d4+= Al — 1 A4ukzd g4 — HAds — &9 JINAHZE vjuwd oA B

= =

2 “GenAlZ} &2 16% 2™t 71 oty 7]& 2 A|A ] Al9] marginal contribution®] &
oA TE SV} e T Holth

Klarna Cost/Service nELp) =N ET =

Online Retail RCTs Revenue/Conversion 45t causal workflow# A/B A4S
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CASE STUDIES - FAILURE MODES
718 At Il — ZTHH|-22} SA|2] ZA|st

2 FH|E2 Al ROI S4{2| 0128} &+=0] OfL 2} 2 HA ALt

Air Canada Chatbot — Customer-facing Liability

)

@54t chatboto] el 2 Fx=71S A5 et Aol A 2Ak= chatboto] Alget B tiet A&
slusta] ERh wEe 1A Wee st Al B¢ FABH grounding, SUE HHHS

escalation, B3] 7} € @5}t ZAo|th, [rag]

-

Mata v. Avianca — Legal Hallucination

HEAPL A ADE BHE EA6HA] e wellE ASokA] & Hdo] AEs) AAE B2 A2 HEL
4 AT'o|lA human-in-the-loop?] QJu|& HojZEct, 27t HEE JA1Z ZE o] ofat Y& gely} A gl

= AFolofof gttt [ras)

Al Washing — j2tsl =9 2

oN

=

T
SECE= 2024 AA| AHGY thE Al 28 F42 oF FARREARS dis] AlASe. wehd Al H At
investor communication®|+= A A production deployment, pilot, modeled potential-& &34 ZA|oF
2ttt [Ra3]

Risk-adjusted Al Value = Gross Benefit - Control Cost - Probability(Failure) x Loss per Failure

71 [R44] [R45] [R43]
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Al PROFITABILITY OPERATING SYSTEM

PART XXII. Al =€ Ao &2l

T00Qt 7FR|-E Afol9] THE

© AlE T AA T2 AR JNE A2 A7 AR 22 AL AR T 2

« Y W& BF trivial promptingol] ME2] AN 7He 3 workflow”} ¥HE01 2] 2] b=t
« gloje AZF B=: AlZF 8JAFe] A source of truthES 22T},

. 397 A2k BA: 712 o] adoption AL P&LE o}z A A7) er=cl.
 KPI baseline BA]: =A% v w7} 7155}t
+ Hokprivacy #A|: Shadow AI7} A7 11 I H 7} H]5<l 27 0 &2 o]Fotr,

H

+ Hallucination: A= ¢l= &2o| 1124

+ Human Review 47 A: E 7218 Abgo] AEs) Al9] u]-go] AlFA AL, Wej2 P74 A5k 44

o] A4},

S A JélnH ]IH'.Ei

oM

Tool purchase —) Employee experimentation —» Isolated productivity =) No process redesign —> No
monetization =) “ROI7} o] Iu4?”
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Al PROFITABILITY OPERATING SYSTEM

PART XXIIl. Al £/ 2} S4]|

Human-in-the-loop= H|-ME{7} OlL|2} 7|CH&4 2[A35) 244

RAG, citation, deterministic validation

>
n=
e
N
2

Hallucination

r8
|:|\l
o
HT
=0}
M

Data Security enterprise controls, least privilege

Privacy ESH QI E AR minimization, consent, access control
Copyright E2{-output AFE 24 provenance, review, licensing

Legal Liability ZH0| @E AlZ| material decision human approval
Compliance TEQIE policy engine + logged approval
Cybersecurity prompt injection/tool misuse isolation, monitoring, least privilege
Vendor dependence switching/portability modular architecture

Model Risk DAshs gt evaluation, monitoring

Automation Risk It o LM transaction limit, reversibility, escalation
Skill erosion Aol 7|=2s4 ofst training, periodic manual competence
Low LIE brainstorm Al 2t&

Moderate OFA|&! 22F At dE3 /50!

Elevated 1174 proposal NEES

High A2 242 A commitment HR27t 5¢l + deterministic checks
Critical o|l2-#HE- fiduciary-ti2 AH=2H& Al advisory only + accountable human

Human-in—the—loop= AFHe] & ZAFE ¢+t 5°] oFYtY. confidence threshold, sample QA, exception
queue, approval gate, hard limit, audit log, rollback-& 3%}l Human Review Cost + Expected Error Loss®] 3¢
S F43kel= AAZF AHAlolt NIST Al RMES}F ISO/IEC 420012 o]#gt =& A glAawa] o] 71258 &

o+ 4= QItt. [R15][R17]
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Al GOVERNANCE STACK

° = _ —_—
Human-in-the-loopE ¢lalsa¥ = MA|siCt
DEAES A2 452 HA45HH ROIT QA & LHHFRICE

T1 Low LS Q9 =0t EZ QA =5
T2 Moderate OtA &l copy, 28t support 24 grounding + monitor =
T3 High AHE2A], Ak, 02 ShE ZHAIAl + human approval Ast
T4 Critical HE Q2 AE UL AF0lS HZ7t 52 + O|ZEA| + audit e <42

NIST Al RMF2} Generative Al Profile2 & o] Al Y382 Govern—Map — Measure — Manage ¥ 02 T
= A3t ISO/IEC 420012 Al #EAAHS 2|54 078 /| dst= 224 52 Algsith HQt SHoA
+ OWASPZ} prompt injection, sensitive information disclosure, improper output handling 5 LLM °f& 2|7 ]
P

4 S50 Aobe Ao gt

Control by Design

At 2|43}, approved data, retrieval grounding, structured output, deterministic checks, approval gate,
limit, rollback, logging, eval& workflow ¢tofl @=t}. ZHZ A 2= FESHA] oot

Board / Audit CommitteeZ} & KPI

299 Al inventory, material incident, exception rate, override rate, unapproved data access, model/vendor

concentration, eval pass rate, customer harm, regulatory findings. [R15][R16][R17][R18][R19]
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Al PROFITABILITY OPERATING SYSTEM

PART XXIV. Al ROl SdA|A

L

Al &5Z0| ofL|2t FA|H Z
Revenue/Employee Revenue / Avg FTE O &2 2. At=-coverage
Profit/Employee EBIT / FTE ME S7H+ 7t leverage
Contribution Profit/Employee = Contribution Profit / Avg FTE 0= MZ0| A FA|A A2 Hste| =2 =4
Output/Employee Function Output / FTE task acceleration
FCF/Employee Free Cash Flow / Avg FTE Al 21V I2S 202 AlSIE|= 2|Z MAM I H
CAC Acquisition Spend / New Customers targeting-creative-sales efficiency
LTV Expected Contribution / Customer AQOV-repeat-retention
Conversion Wins / Opportunities &== Orders / Visits =~ messaging-sales assist
Sales Cycle Days Open->Close research-proposal &&=
Support Cost Support Spend / Tickets automation-assist
Time Saved Baseline Time - Al Time capacity
Error Rate Wrong Outputs / Outputs quality
Gross Margin Gross Profit / Revenue price-unit cost
Operating Margin EBIT / Revenue ZAt leverage
* Baseline2 H#| 4~85F =4t}
+ 755} holdout E+= staggered rollout& AHg-3tct
o AIAMS 2712 37ITh
A5},
et

NIEA] 533

- ARVAZRE AA A A28 7} el 5
F& Bl

ol

71

o|N

« 2

A=)

downstream outcome=
license-token-integration-data-change management-review-errorg L5 H|-8of L

i HpA o2 o ofote,
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ROI SCORECARD

Al Portfolio Scorecard — Use Case?} OfL|2} A= E &
EXZg|e= 2ig|

Scale / Fix / Killg] 7|&Z Afof| Asict

. . L. Annual ..
Use Case Baseline Realization . Error Loss Decision
Benefit

Sales research 45 min/ -50% 70% H= H= L2 AlAt Scale if win-rate
account neutral+

Support agent 8 min/ -20% 90% A= A= CSAT &£t AAt Scale if quality

assist ticket holds

Marketing QFH| asset 100% A4 Az brand risk A Ak A/B required

generation cost| +conversion

Autonomous manual touch| variable labor avoided A= fraud/ A limit & approval

refund review refund loss

Scale Fix

S0 24E + EA4| oHd + positive NPV, IS HSICtH 7tz|= /2Lt adoption/data/control E2, Q1S 1|1 24|

A
=.

Kill Watch

EIt2|17t 40| AHLt 2F E7}s. sunk-cost biasE L|§HC}, 7|=HSt2 unit economics/t WIEH HIE &~ = S EE &

T

LS

BCG 2026 ZAIOM 22 CEO7t Y& cost/revenue benefitS E03HR|0F D= Al initiative2| P&L impactS H&ts

—
AHetHolUct XEZ 2|2 80| E2E O|FL.

ox
10
Qﬂ
n
rir
oo
0
rlo
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CFO WORKED FINANCIAL CASE

1009 7| Q| Al Profit Bridge — P&LOJ|A| FCF77}A]

= RAE YEUES 2057 28 71 of|Alojt & 7Y ‘gt 0] OfL|Ch

$20.0M 55% $3.0M 100 $30K

Revenue Gross Margin Baseline EBIT FTE EBIT / FTE

7Hge] B2B AR A AZE o] 231792 7HYRIt) A= 67 Al Z2AEof F $280K 9] ¢34 integration/

change costE T¢It} oFell Annual Benefit2 A2 A& 7Hs9F 71 33 0]9], vendor spend 3|3, #}-8-3] 1]

at Q1A st A% 2 A Eofl = ¥ 9] incremental contribution margin 55%% ¢|A] 7} S 2 A5l o] 3§

A’ Gross Margin 55%%t /i@ 4 02 FUolth= o] ofytt, Tt ‘A7 e HE Helo g Fk AAlo}
2] =t

nauE A HFALIE Gross. Recurring AIFQA | Annual EBIT
Benefit

Support agent 2| capacity 7t — Al=E 274 & 30| $180K $80K $100K

assist

Sales prep + 3t coverage T4 — $600K incremental revenue x 55%  $330K $100K $230K

proposal incremental contribution margin

Pricing analytics ZFA 7SS $12M OiE20|M 0.5% realized price lift; $60K $20K $40K
volume/churn 88-327 COGS 0|0] 7+4

Marketing QA 2| 21y =[] $180K $45K $135K

production

Finance 0.8 FTE 2§ 3|T]-close/reporting capacity A9 $76K $25K $51K

automation

Retention $300K at-risk revenue §2| x 55% incremental $165K $50K $115K

workflow contribution margin; baseline E22 &%

Al £ 9= realized economics $991K $320K $671K

$671K +22.4%

Azt BHE EBIT 74 EBIT dollars: $3.0M — $3.671M
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17.8% $36.7K

Pro forma EBIT margin: $3.671M = $20.660M (YA| 2 Al EBIT/FTE: $30K — ©F $36.7K
0f& $660K EtH)

5.071& $660K

$280K one-time cost2| pre-tax simple payback HA|A incremental revenue; $300K retention baseline £

S=2 87t

Margin convention: Base case= $600K sales revenue + $60K realized price lift2F A70f& 220 27t5t11, $300K retained
revenues 7| $20M baselineS 2|7|= 222 2L}, T2t pro forma revenues= $20.660M, EBIT margine 2F 17.8%C}.
Retention2 baseline CiiH| Z7I0&2 Z2|5tH 222} margine CHA| AlAHSHOF ST

FEAG PA FE. FAT 19 A% @ V1887, b) AT, © F7HAEE S A4 AR
Siitel AROAE AAPIAZ B, AT 7 + L] AT + 2 B EISH o

o

CFO SENSITIVITY & CAPITAL ALLOCATION

Bear - Base - Bull — Al ROl= Z=20] ofL|z2}
Hel= 22| stet

Adoption, realization, revenue attribution, failure coste| 22tAl M2 2| F 2 Elof| LY

Active adoption 45% 65% 85%
Capacity realization 35% 55% 75%
Revenue lift realization 0.5x plan 1.0x plan 1.5x plan
Error / exception cost 1.5% base 1.0x 0.7x
lllustrative management-assigned probability 25% 50% 25%
Annual recurring EBIT lift (pre-tax) $250K $671K $1.10M
One-time integration / change $280K $280K $280K
Pre-tax simple payback 13.4 mo. 5.0 mo. 3.1 mo.
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3-year pre-tax economic NPV @ 10% $342K $1.39M $2.46M
lllustrative after-tax recurring FCF* $188K $503K $825K
3-year illustrative FCF NPV @ 10% * $186K $971K $1.77M

Incremental FCF = EBIT Lift x (1 — Cash Tax Rate) + Noncash Adjustments — Incremental

Capex — AWorking Capital — Other Cash Costs

* |llustrative FCF= cash tax 25%, 7t D&A-Capex-2 M AHE B3t 02 7145 WKE A AHO|CH 2t Basel| $1.39M2 MA
economic NPVO|1l, S 2| M= FCF NPVE 2 $971KCH AA| EXHHJ0M & SAHE N& 21282/ Ate-S=H[8S BtY ST

Expected Al Value = X (Scenario Probability x After-tax FCF NPV) = 25%x$186K +

50%x$971K + 25%x$1.77M = $975K

SE2 0f|A|0|0f SR 2|7} ALY-CIO|E- 2 212 Bl 21Y FOlTttt &8 A= 100%7t =|00F 513, =2 71y Ha} Al

Expected ValueES Z{AH=Z ST}

2

E219193]= Base Case ohupE 01512 9k=th Bear Caseol| A= &4 0] B4 71535HA], Base Case2] A7}
| =+ 7Hsetz] A ot ES

7F 3JAFE] hurdle rateE @=4], Bull Case”} 7} do]E-integration —,—7\}E A1A

=l
=
23}

—_

revenue attribution®] &84St use case= probability haircut =+ holdout A& 53] B4 072 SQlghet
24 12 | CFO A& HY AE
Scale Base NPV > 0, Bear downside A5, quality §4|? He|-AHZAL-C|0|&] HZ =y
Fix 7tz|& Q2L adoption & realizationO| HE2Q17t? workflow-@£-integrationg 22|10 2{=H
Kill Bear/Base 25 economics?t &st7Lt attribution =712 Z =5t capital-management attention 2|4
Watch 2HH| - 45 HsPIt unit economicsS WEH| BtE 4= A=7t? AR FHIHR| |RA

/&9 AL KPL Revenue/FTE= A% £ 28 HAFA|T AAH & BA6HA] QF=rt. whabA
Contribution Profit/FTE — EBIT/FTE — FCF/FTES st/ A5 Al7} nj&8 oYzt d3&=8714] =
ol =%] 217t

Al PROFITABILITY OPERATING SYSTEM
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PART XXV. Al Productivity Flywheel

AL gdEL o 2%t seske| Fe

—_ |

Flywheel
ALES - GREE 371 -5 H18 24 - AY 271 - 27 ols) 57 > AE AL - & 571 o

>
ole] Z7} > Al 4%/AIBRS P - 7 A Z7H

7V A7 W= Learning Velocityt. &2t dflttol A SjAF A7 108 A@dstal sjAF B7F 29 Ao,
A B2 8 AA Lok Aol ofy et Al o W] vt o] 2fol= of 2] AfelE& X AlE-71A gl A H]

Profitabilit
Flywheel

[ °o|3Z22 & AIE 7
O4E-GI0IEf S

& 3. Al Productivity Flywheel
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Al PROFITABILITY OPERATING SYSTEM

PART XXVI. 3422t Al Moat

S AL 2EA0l S 2

—

= 71go] FAFR foundation model& i 4= QIotd, B9l A= LA 0 2 2]&E7Hs7F moatZ} B 7] o] F

Ak A
o, 2RSS theo] AFA et

Al Moat Stack

Proprietary Data + Workflow + Domain Expertise + Distribution + Customer Relationships + Brand +

Evaluation + Organizational Learning

* Domain expertise: “&2 A" & A o|ol= 59

« Al literacy/training: A &S o #Wa] &-85l= 225

* Evaluation: F4-¢td- o aitE S74dh= HAE

* Organizational learning: 5~ 719] interaction& A2 0= 4]

whbA] 714 9] moat= Model x Proprietary Context x Workflow x Distribution x Learning®] F2.2 Hi= Z10]
AlgAolt}, o] 3k Q 47} A9 Qo] A 7HR| = ZA] A At
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Al MOAT - ORGANIZATION CAPITAL
DUEC} 2RI SESET} Y| ZUSIS HEC

DE 3|AP7I 22 foundation model2 M= Z1}7} CI2 0|S

NBER®] 2026 71 = A= 2T Al B2t A3 371 BAE 719 HHE9] organization capital—
learning—by-doinge 53l %2 %+ durable firm—specific knowledge—2] &A1} AT} [r22] FA]©f| task—
level e} A= A Al ARgo] W2 AFo=2 GojH Tt tiFE9] task Qo= AMHEA7E ARt mjgkel

“widespread but shallow” A H] & B o}, [r23]

Al Moat = Proprietary Data + Workflow + Distribution + Organization Capital + Learning

Velocity
=
21210] 9|2 chat At A workflowOf| BtE2Ho= L 4RI AIZHEZE — 29 throughput
prompt?} ZHRI0f A g rubric-eval-knowledge2 2|5} WU R — R2|2p=
Aot =3 completed outcome®t P&L &3 adoption vanity — financial control
D A o 2 A model-agnostic workflow layer vendor dependence — portability

AMZ-2 Al Adoption Funnel

Access Active Use Workflow Depth Value/User

Yot HALEZ Ayt AE A FA7HA

upepA] “210] 80%7F AlE £t = KPIFte 2= 2512 ¢t Access Rate — Active User Rate — Frequency
— Workflow Penetration — Successful Outcome Rate — Economic Value per Userg 14202 2 gfof gt
o} 9 agent AFoA commits®]  F7H= FF release DA ONA A T2 H Aot Ao o] Yz]S SIHH
Stk [r21]

57177



Al PROFITABILITY OPERATING SYSTEM

PART XXVII. 30-90-365¢ 227|=l

Quick Wins -> Workflow Integration -> Al Transformation

1~15Y

1~15Y

1~30¢

1~30¢

1~30¢

31~60¥

31~60¥

31~60¢

31~60¥

31~60¥

61~90¢

61~90¢

61~90¥

91~180

ol
=

91~365

Ql

91~365

ol
=

91~365

Ql
2

91~365

ol
=

2] 30 workflow
inventory

HOot enterprise Al 24
244

Power-user W=

107l Quick Win pilot

3|9]-E¥ 1-admin waste

AlAH

Are| 5 workflow A1

CRM/knowledge/data
o
Sales Al &

Support Al £&

Finance/reporting
workflow

A/B E= holdout 7t

AA2| CA 2SSt

Al scorecard

Agent workflow 7t&

Role/process redesign

Proprietary context/eval
layer

Al-native product/
service

Al portfolio capital
allocation

COO/CFO/AI
Lead

ClO/Security/
Legal

7153t

=

7| owner

COO

CFO/CO0

ClO/Data

CRO

X

CFO

CFO/Data

coo/ao

CFO

CEO/CFO

CIO/Function

CEO/CHRO/

COO

ClO/Data

Product/CEO

CFO

I_PO

N NC

NC NE NE
|0 0jo |0

NC
0o

Hir Hro ol Rl NC
alo olo 2 alo gl

NE
0o

AlZH-B|E-OiE/Z2M 2~

approved usage

weekly active, quality

cycle time, quality

hours/FTE

expected annual value

retrieval accuracy

admin time,
conversion

cost/ticket, FCR, CSAT

reporting cycle

causal lift

human touches

ROl hurdle

revenue, margin, FTE

prod

autonomous share

revenue/profit/FTE

accuracy/eval

new revenue, GM

ROl/payback
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Value Map

re
=
o

>
el

10~30% task gain
=1}

capacity release

=
13

copy/paste 24

revenue capacity

service leverage

analysis capacity

credible ROI

ELlES=C Ry

accountability

structural cost down

org leverage

durable capability

growth

scale winners

7tz use case AEH

245 A3

22 workflow

£Q EJ
ojo Ho
e
o

self-report bias

AfB | of

sunk cost

access risk

Spam

Al
=

ot

A of

]

error propagation

Al enthusiasm

vanity metric

security/control

morale/skills

complexity

PMF

measurement error
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O

0d 58
“Al transformation”& A {15k= Z o] ofyzal, A|F E+= capacity 837 A5 H A3 workflowe} &3 7}
=73t architecture= SHH 5o}

365¢ ZH
APV E ZeAER Holz] o1l AAA Q] 723 A2 e 2o WEEHES et

EXECUTION GOVERNANCE

30-60-90¢! Stage-Gate2} Kill Criteria

Al ZRMES NBHON 2HHE BB SHE A5

Gate SR A St2A

Day 30 — Task Proof NZH/EE Nift e, AH2AL 2HE, CO|e 24| gl &3 Ast, Y2 B, Aot 42D 2
Day 60 — Workflow AAEAA downstream KPI 70, 2 owner  handoff 2 2|&, 2ot/ st 24|, shadow
Proof =2 process

Day 90 — Economics positive contribution, H|Z-error £& ROl ¥4 time saving@t U1 cash/output A3 Qe
Proof

Day 365 — Scale Proof AL &M governance, FCF/ROIC 7HM B2 2717+ 234 A4, vendor lock-in 2HCH

90¢! Portfolio 7+A1 M2+

40% 7H<1 productivity quick wins, 30% revenue workflows, 20% operations/support automation, 10%
strategic agent/data capability ] A]Z}StE SJAF economicsl] B A7t A 90U o] E2-2 4 2153}
7t ot et 7k 7} A& workflowet §l& workflows W2 A FLE = Z ot

Owner 2

Business Owner = ZA| KPI / Tech Owner = reliability-cost / Risk Owner = control / Finance Owner =
attribution'ROL ] 1S gF o] Al Hofl S0 #] gh=tt.
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PART XXVIII. ChatGPT Profitability Playbook

2014 Iryst 267 Y

rie
N

P&LOIIA A2

baseline = rollout

holdout AtZ

AlZ+&ZH monetization

Contribution Profit/FTE 241

Pricingdi| Al At

Jolste HH oz

Tier1 At=s3h-22HH
escalation

CEELEEES

r=22| codification

A AFE component

risk tier

reversibility

continuous eval

ol
[=]

il
rlo

NE
model tiering

=

ZH % role redesign

gt

Jo
11

source system retrieval

deterministic math + Al
narrative

outcomeg workflowo ZHE ¢!

3

a2

;e
UM 3]

e

A/B/stagger

redeploy/avoid hire

Oi£0| OfL|2t ST0[Y7tA| HZE

segmentation/scenario

support architecture

capture/action workflow

SOP/knowledge agent

approved prompt/agent

stakesd 4|

limit/rollback

real-task benchmark

material decision approval

task's 2& HYx|

headcount/process B13}= Ot
ot
a}

KPI

annual value pool

throughput

output/FTE

transactions/FTE

grounded answer rate

error rate

conversion/quality

credible delta

causal lift

monetized hours

contribution profit/
FTE

realized price

LTV/CAC

cost/ticket + CSAT

action completion

ramp time

reuse rate

error loss

recovery time

pass rate

loss events

Al cost/output

profit/FTE
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7tz Z2HE 82|

K|ZH4ZH monetization

0iZ-capacity 27t

unit cost a2t

2
(=}

3

Jtot
0x

AlZH

713k ROI 2|

Ap2HE 2

45t EBIT leverage

P

revenue up

cost down

management time
down

training cost down

scale economy

governance optimized

downside down

reliability up

franchise protection

inference cost down

sustainable leverage

do
og

NY2F

o
Jo
o
ofn

o
10
lob
4>
nz
=2

o2l

permission

L

LI feedback
N
2F0or

phantom saving

ohget 7|2

rir

ez

volume loss

privacy

service degradation

surveillance
concern

obsolete
knowledge

rigidity

misclassification

slower autonomy

eval drift

bottleneck

complexity

premature layoffs
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proprietary learning &2} outcome/eval 4% improvement cycle moat up data quality
MZA+EE AR revenue Al= §2}f EBIT growth value pool ZtH experiment cost
AIE ZI2HE22 2 22| positive-NPV workflow@t scale ROI/payback capital discipline measurement lag

Al PROFITABILITY OPERATING SYSTEM

PART XXIX. 84! 212

207l 220 chist S& gt

— -

AR Zgh g

1.7t 2 ZBAIA 7t 012]9| H|81} latencyE Y311 0|2 OH&-¥7t workflowO]| LH&St= A.

2. 0123t vs H|EHZ HIE-A|ZEEPF At o2 O 21D 20| gCt 250 O 2 4 UL 0|28} A|2}7} 30}
Pricing& 0f|Q|ZH 22 22t profit leverage?} 7ts.

3. A2 S50 282 2I2E= 0|24 Aol FS0|1 Al 5HO| A7 2++2l5tCt 217H2 judgment-trust-accountabilityE R 2|

5t 0| SHof stct

4.7t WY AISHE H2 DEIE-CRY-2YTH5- 719 X0| 0 H4H[E0| U2 Y1

5. AlgtetH Ot gl= R SCHst Y& | = fiduciary- 2t -QIAH 2 AH2 A O| 2| SIS PAQISHA 2ts3Stet=s A.

6. DAH|Q HZH| B3} UE AR2Y/Q|RH|7} software-inferenceZ 0|S5t1 Q12|Q| BISH|Jt 5t2t5H= CiAl
integration-governance 11 ZH|7} A 7IC}H

7.Revenue/Employee WA 22t Qi £ Il S Rjal4 0| T4 BHAE |G ZAL 5108l S4 CIRY BHofA2]
R AlLtEl2.2 Calof Bt

8. Operating Margin 2l 7tA-H&A0V-FA| 45 + =&-vendor-support-development-management cost/unit 5t2f.

9. AHAFMO| 52| St= 3 EAEZE KPIZ A0, workflow redesign-integration-training-baseline-redeployment”t giCt.

10. §| 0Lk 2219 210| ZY 2l ownership, connected data, workflow redesign, A&, AA| KPI, eval, governance, learning.
1. &= 3~5E 7ty ADEQO| 7He, nZHR| Y, OB, LHEZ|A], A 2-2A, back office.

g ols

12. Al-native 12 2 legacy handoff& £0|1 datag machine+human 2822 A5l AEHLE headcount2t & B|2|5H|
< o3

-

13. moate= 22!-¢|0|Ef tHE-& workflow + proprietary context/data + distribution + accumulated learning?| Z§t.
-‘workflow £ 221217}

14, AIZ 2 2= CEO H2|4.8k2 scenario-decision memoZt AtS 22 22t= YERLRE =1 AZFO

T2t A2 =0t
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a2 23 e

15, Fofh 2d+AI= E AA| 220 28 multipliers St 2 HAIE YUY R M= 2~58) throughput0| 7t5& 4= 2Lt &

=
oI} zu8.

16. AIE 2t A=

opportunity cost

BYATE O Ee| otg- MBI AN HOY 4~ s FHOME 0f? 2. 2Lt 2EES AR 222 T

17. $2d s4lo| & 4 Z|AIZIOkC|Z|H- A S 22 Ok A software, finance, professional services, insurance, e-commerce,
2 marketing/media 5.

18 2272 ¥}

19. 2%t

digital labor £7}.

HHZRY LA 22| span &Y, senior generalist 27}, production handoff Zt4, agent-supervised

Revenue/Employee, Contribution Profit/Employee, EBIT/Employee, FCF/Employee, Al cost/

transaction, human touches/transaction, experiment velocity, error loss, CAC, LTV, retention.

20. A& 10|2 A|AE]

Al PROFITABILITY OPERATING SYSTEM

A8l proprietary data @2 -> workflow redesign -> 228 253} -> human judgment 22 -> outcome

4 -> winner 2HE2t -> stEE2.

J

RESULT 1. ChatGPT Business Profitability Map

A|EE] 7| Q7|72 StLte] AlARo R i

Al research/competitor intelligence research cycle decision cost down

i segmentation/insight qualified audience marketing waste down
OtA &l creation/testing/personalization CAC, response revenue up / cost down
qd research/prep/follow-up win rate, cycle, revenue/rep revenue up

7t4 segmentation/value analysis realized price, discount margin up

AlE feedback/research/development release speed, adoption growth up

NEIES self-service/agent assist cost/ticket, CSAT cost down, retention up
=29 SOP/workflow/exception cycle time, cost/unit cost down

Z2 admin/coordination output/employee fixed-cost leverage

2 report/scenario/cash forecast time, DSO overhead down, cash up
Elfol= retrieval/analysis answer accuracy/time all functions

=3} workflow execution human touches/transaction marginal cost down
Agent bounded autonomous execution transactions/FTE structural cost down
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stE eval/feedback experiment velocity improvement rate up
Moat proprietary context/workflow retention, margin, ROIC durability up
7|27t sustainable FCF growth FCF/ROIC EV up

Enterprise Value Bridge

AEBIT = Contribution Margin x 4Revenue + Avoided Variable Cost + Avoided Fixed Cost -
Recurring Al Expense — Controls. 7] 7| 47}x]= A &7Hs?F AFCFO] @A 7|2 ZA H ot

Al PROFITABILITY OPERATING SYSTEM

RESULT 2. Top Al Use Cases Matrix

1= CHE Use Cases Al KP|

=INENL| research synthesis, meeting notes, content repurpose, sales prep, cycle time, output/FTE
code/test draft

30€ W CRM update, personalized outbound, FAQ, localization, vendor CAC, revenue/rep, cost/ticket
comparison

90 =2 lead scoring, agent assist, churn signals, variance, pricing, product conversion, retention, margin

HE feedback

Mk E2b tier-1 agent, data/dashboard agent, compliance evidence, human touches, Al RO, risk-adjusted
proprietary eval layer margin

A Z4A Matrixt= PART XVIIIe] 455kt
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Al PROFITABILITY OPERATING SYSTEM

RESULT 3. Al ROl Measurement Dashboard

A2 Al Moot

Outcome KPI Leading KPI Control KPI

Revenue/Employee Al-assisted seller coverage Al factual error rate
EBIT/Employee Hours redeployed QA failure rate
CAC Asset/Test velocity privacy/security incidents
Conversion Proposal cycle time bad personalization rate
AOV/Realized Price pricing scenarios tested discount exception
Retention/LTV churn interventions complaint escalation
Cost/Ticket automation share CSAT
Gross/Operating Margin Al cost/output expected error loss
FCF DSO/working capital intervention control cost

Net Al ROI

(Incremental Revenue + Cost Savings + Monetized Time + Risk Reduction — Al/Integration/
Management/QA/Error Cost) / Total AT Cost

64/77



Al PROFITABILITY OPERATING SYSTEM KOREABEST - THE AMERICAN NEWSPAPER

Al PROFITABILITY OPERATING SYSTEM

RESULT 4. 90-Day Al Profit Improvement Plan

902 ol0| “HSE FHH HIS BEC}

« 1~10¢Y: A9 3071 workflow @] k=FA|ZHRI L -0f & A - 0 FH]-8-S inventoryQtct,

« 11~30¥: 1070 Quick Win< pilotstal cycle time/quality baseline} H]w gkt

« 31~60¥: 4% 571 E CRM-knowledge-data®} 443}, Sales, Support, FinanceE 9415ttt
« 61~90Y: A/B E= staggered test® causal liftS Hlgtct, oFet T2 A E = F gt}

* 90¥ F=: Al scorecardl|A] revenue, margin, FTE productivity, Al cost, error lossE St H|o| X2 &,

9099] B “AlE ol AHGRE 7} ofuiet o @ workflow?t dute] FAZAE WEREA AZ BESS
2% SRk Aol
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RESULT 5. CEO Al Operating System

CEOQ| 5|43t BHAIS 71 223 2o Hj2

OhIE_1I
Of Y- Z21H-CRM-KPI priority/commitment/exception 2
2ol A AC- 2t 2k metrics brief-2&-risk

[SIPN =R fact-option-economics

o= funnel-cash-customer variance-root cause-risk
ol Al2-A-product scenario-competitor map
O| At AP R-risk board pack-Q&A

S22t SA|-Meh A draft-consistency-Q&A

CEO 4] KPI

scenario-premortem-counterargument

Al 22| CEO7tE= A

25 PEA| SHOF Y 3~570 2

O|A|-decision ask

CEO message

Revenue Growth | Gross Margin | Operating Margin | FCF | Revenue/Employee | EBIT/Employee |

CAC | LTV | Conversion | Retention | AI ROI by Workflow
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Al PROFITABILITY OPERATING SYSTEM
O] =X
o_:|:rl_ul-u-li 1l =7] A

uek
tOI-

et 27 =21 EFHA] %71

ol RIAL thg] F7 9IS ARk (1) 719 BAARAH B, (2) H-@FAH, (3) Stanford/MIT/
Harvard/NBER, (4) 78 249, (5) 42712, (6) AL & AAZUL AR, (7) A AT, 841 uhA
9 24 A3 A% PR

Causal Experiment A7t EE ZHYM 24 BHSIE 2Hd 02429 field study, M365 experiment
Operational Metric ey Hatd 2H2| B Ml 2| E-SEAIZ
Company Case 7|90| LHEMHIIE 2 Morgan Stanley, BBVA, Klarna
Survey/Observation SQIp Mbot Akt McKinsey, Stanford
Modeled Potential 714 ot BAI7|E 2 consulting market sizing
55 AR A g - AA 7Y ZRAL G- AFAE 5F] EBIT/FCF 42 A= oh2 ek, 3
SAlC] FAL wEA FAHAR, vpA 9 Gl of2 AgHA ol u] S|APE R Aolsiet,
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RESEARCH PROTOCOL

Evidence-to-Finance Protocol
o

Al
=2

Qk
fol

i} - 2821 - AF2aE dE5= 4

o

O[N

Azt

1. Task Causality: 5% =29 21-& A7} ¢ w21 3851 -51=717

O

2. Workflow Translation: &5 ©@A ] th7| A1 7Ha} {2 A7HA] L] cycle timee] & 0=71
3. Adoption: 2] 1o] AA| 2 A48l shadow workflow7} A 7] 2] eF=712
4. Realization: HoFA|7to] 71 A ej&f-uf & &2 o]- A3 a7 o = M =717

5. Risk Adjustment: QA2 F-HE-HoH-HA = H|-&

mlo

)

)
rr

719
6. Financial Translation: EBITDA/EBIT/FCF/ROIC % o] &-&-0] - A=71?

7. Durability: AAAE 5L E1E 2= A4 dlo]H -workflow-distribution 7} E=7}?

Task Lift x Adoption x Workflow Realization x Financial Conversion - Risk/Run Cost =

Enterprise Value Creation

©
=
bl
ki
]
rlo
ololl
e
o
W&
>
N
i
o
4>
ﬁ“
N
HH

Hh2 7917k 2 WejEls 218 st 35 AR J)u A7z

capacity signal2 FF5t, AA| P&L ¥t o= ¥ x dhA| 2 HZ3lt}
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FINAL EVIDENCE & PUBLICATION CONTROL

Evidence-Controlled - CFO-Grade 2|A}Z2A 112

20| RS UH| £2-2Y ZYOR HFRY| /8 01 32

Evidence Y FH0| dest [R#] 2t A 2| AA|-Helot-2 2| HA|
Causality AS I R 2 = HSS before-after A 4| “SIAtE /2R BE 2 S5 ofek
Economics A2 22214 g1 fully loaded cost &gt ROI ZHA| Ak

Finance Contribution — EBIT — FCF bridge &2} ZS2El validation

Risk RESExEA human review cost BFE A4 tier 5H&F

Scale volume 27} Al unit economics FA|/7HM pilot FA| E+= kill

Moat tllO|E{-workflow-organization capital 4 commodity toolZ #&

CFO &9l 27
Scale “Al7} & ZEqTE 7} oket FA £F, $RYTY Wk PEL A%, AW2Y @550 B &

Scale only when Evidence x Economics x Controls x Strategic Reuse > Cost of Capital +

Execution Risk
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Al PROFITABILITY OPERATING SYSTEM

ZI_._z A=

o 2

Al Profitability Operating System

N,

Yol ChatGPTE ¢ A2 v} /lgog ¢ W2 mj&E = = =
"ol otk AHA, £ A9 YiHdS =ola, =4, dobE AE 82 u- A - w2 A ek,
A, N o] oty AA workflowS AT, YA, A

Fu} v =w e B ol Seto| WL THET

PENY

oo

g.:l.z-l AOIA] HFEZ{ Al
1T 7To oon

Higher Revenue + Higher Price + Higher Retention + Higher Human Productivity + Lower Unit Cost +

Lower Coordination Cost + Faster Learning — Al/Control/Error Cost

A&7 5% AL CharGPT AANA 1o groth, AAAE 2 RES 4 4 917 gholr, $9je
Proprietary Data, Superior Workflow, Human Expertise, Distribution, Customer Relationships, Evaluation,
Organizational Learning2 At e shto] @A A 2 st A L2t

wrebA 2F A= Prompte Model®= ©Fd Al-enabled Business Process©]|™, 9% 9] 2% Z3x+= Al A
&=Fo] of2} Revenue/Employee, EBIT/Employee, Operating Margin, FCF, Z12]11 o] 2| Z-59] 2|&71H53SH A

golot.
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22 912 2A - Cited Evidence (1/3)

=20 YT V|G HE-SH T8 Y FEE 327 ARE +5E Hos 22 [R#]QF LR[etC} 2t 2t=0i| Evidence Designt
Affiliation & Funding®| & £2 Y2 HA|SICH 24 7|22 2026'H 9¥ 2

Evidence provenance 2-axis. Design2 H-At=7}F O{H Ao = QS0 R =2|(RCT, field study, survey, company case,
legal )&, Affiliation & Funding2 At 7|2k-2t=9| ZtA|(Independent, industry-linked, vendor-funded, company-
reported S)E HA|SICH HAA 9] Z=2f O|sf2A = MZ CHE 2lo =2 s G}

[R1] Microsoft Research. Early Impacts of M365 Copilot. https://www.microsoft.com/en-us/research/publication/early-
impacts-of-m365-copilot/ | Design - Workplace experiment | [ Affil. - Company research

[R2] NBER. Brynjolfsson, Li & Raymond, Generative Al at Work https://www.nber.org/papers/w31161

Design - Field study / causal estimate ' | Affil. - Independent academic

[R3] McKinsey. The State of Al in 2026: On the Road to ROI https://www.mckinsey.com/capabilities/quantumblack/our-
insights/the-state-of-ai [ Design - Executive survey | | Affil. - Consulting / survey

[R4] Stanford HAI. Al Index Report 2026 — Economy https://hai.stanford.edu/ai-index/2026-ai-index-report/economy

Design - Annual index / synthesis | | Affil. - Independent academic

[R5] OpenAl. From Assistance to Execution: How Enterprises Put Al to Work https://openai.com/index/how-enterprises-
put-ai-to-work/ Design - Enterprise case synthesis | Affil. - Company-reported

[R6] NBER. Dillon et al., Shifting Work Patterns with Generative Al https://www.nber.org/papers/w33795

Design - Field experiment | | Affil. - Industry-linked academic

[R7] Science. Noy & Zhang, Experimental Evidence on the Productivity Effects of Generative Al https://doi.org/10.1126/
science.adh2586 Design - Randomized experiment | Affil. - Independent academic

[R8] HBS/SSRN. Dell'Acqua et al., Navigating the Jagged Technological Frontier https://papers.ssrn.com/sol3/papers.cfm?
abstract_id=4573321 (Design - Field experiment / RCT | [ Affil. - Industry-linked academic

[R9] GitHub/ArXiv. Peng et al., The Impact of Al on Developer Productivity https://arxiv.org/abs/2302.06590

Design - Developer experiment | Affil. - Company research

[R10] Columbia Business School. Generative Al and Firm Productivity: Field Experiments in Online Retail https://
business.columbia.edu/faculty/research/generative-ai-and-firm-productivity-field-experiments-online-retail

Design - Field experiments | | Affil. - Industry-linked academic

[R11] McKinsey. Cutting the Coordination Tax: How Agentic Al Can Reshape Workflows (Sep. 18, 2026). https://
www.mckinsey.com/industries/industrials/our-insights/cutting-the-coordination-tax-how-agentic-ai-can-reshape-
workflows Design - Consulting framework / cases | | Affil. - Consulting
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[R12] Klarna. Al Assistant Handles Two-Thirds of Customer Service Chats in Its First Month. https://www klarna.com/
international/press/klarna-ai-assistant-handles-two-thirds-of-customer-service-chats-in-its-first-month/  Design - Company case
Affil. - Company-reported

[R13] Reuters. Klarna using GenAl to cut marketing costs by $10 million annually (May 28, 2024). https://
www . reuters.com/technology/klarna-using-genai-cut-marketing-costs-by-10-mIn-annually-2024-05-28/ | Design - Media report
Affil. - Media

[R14] Reuters. Europe’s Al poster child Klarna taps the brakes on chatbots (Sep. 10, 2025). https://www.reuters.com/
business/europes-ai-poster-child-klarna-taps-brakes-chatbots-2025-09-10/ | Design - Media report | | Affil. - Media

[R15] NIST. Al Risk Management Framework https://www.nist.gov/itl/ai-risk-management-framework | Design - Risk framework
Affil. - Regulatory / standard

[R16] NIST. Al RMF Generative Al Profile, NIST Al 600-1 https://www.nist.gov/publications/artificial-intelligence-risk-
management-framework-generative-artificial-intelligence | Design - GenAl risk profile | [ Affil. - Regulatory / standard

[R17] I1SO. ISO/IEC 42001:2023 Al Management Systems https://www.iso.org/standard/42001

Design - Management-system standard ' | Affil. - Standards body

[R18] ISO. ISO/IEC 42005:2025 — Al system impact assessment. https://www.iso.org/standard/42005

Design - Impact-assessment standard | Affil. - Standards body

[R19] OWASP. Top 10 for LLM Applications 2025 https://genai.owasp.org/resource/owasp-top-10-for-llm-
applications-ZOZ 5/ [ Design - Security risk framework | | Affil. - Professional / nonprofit standard

[R20] NBER WP 35720. Autor et al. Does Al Assistance Enhance or Erode Expertise? Evidence from a Three-Month Field
Experiment in Patent Drafting. DOl 10.3386/w35720. https://www.nber.org/papers/w35720

Design - Randomized field experiment ' | Affil. - Vendor-funded academic

[R21] NBER WP 35275. Demirer, Musolff & Yang. Writing Code vs. Shipping Code: Productivity Effects Across
Generations of Al Coding Tools. Revised Sep. 2026. DOI 10.3386/w35275. https://www.nber.org/papers/w35275

Design - Econometric panel study | [ Affil. - Industry-linked academic

[R22] NBER WP 35684. Babina, He & Jiang. Canaries in the Gold Mine: Early Productivity Gains from Al Creating
Organization Capital. DOl 10.3386/w35684. https://www.nber.org/papers/w35684 Design - Firm-level empirical study

Affil. - Independent academic
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[R23] NBER WP 35677. Bick, Blandin, Deming & Schumacher. What Work Does Generative Al Do? DOI 10.3386/w35677.
https://www.nber.org/papers/w35677 | Design - Worker/task survey | | Affil. - Independent academic

[R24] NBER WP 34984. Baslandze et al. Artificial Intelligence, Productivity, and the Workforce: Evidence from Corporate
Executives. DOI 10.3386/w34984. https://www‘nber,org/papers/w34984 Design - Executive survey / firm study

Affil. - Independent academic

[R25] McKinsey. Where Al Agents Pay Off: A Practical Guide to the Economics of Agentic Workflows (Aug. 24, 2026).
https://www.mckinsey.com/capabilities/quantumblack/our-insights/where-ai-agents-pay-off-a-practical-guide-to-the-
economics-of-agentic-workflows | Design - Unit-economics framework | [ Affil. - Consulting

[R37] BBVA. Expansion to 11,000 ChatGPT Licenses https://www .bbva.com/en/innovation/bbva-expands-its-agreement-
With-openai-to-1 1 OOO-chatgpt-licences-for-the-banks-employees/ Design - Company deployment case | | Affil. - Company-reported

[R39] Morgan Stanley Research. AskResearchGPT Powered by OpenAl. https://www.morganstanley.com/press-releases/
morgan-stanley-research-announces-askresearchgpt | Design - Product / research case | [ Affil. - Company-reported

[R40] OpenAl. Morgan Stanley Case Study https://openai.com/index/morgan-stanley/ Design - Vendor case study
Affil. - Company / vendor-reported

[R43] U.S. SEC. Al-Washing Enforcement — Delphia and Global Predictions https://www.sec.gov/newsroom/press-
releases/2024-36 | Design - Enforcement action | [ Affil. - Regulatory / legal

[R44] ABA. Air Canada Chatbot Liability Analysis https://www.americanbar.org/groups/business_law/resources/business-
law-today/2024-february/bc-tribunal-confirms-companies-remain-liable-information-provided-ai-chatbot/

Design - Legal case analysis ' | Affil. - Professional legal source

[R45] U.S. District Court / Justia. Mata v. Avianca Sanctions Order https://law.justia.com/cases/federal/district-courts/new-
york/nysdce/1%3A2022cv01461/575368/54/ | Design - Court order | [ Affil. - Judicial / legal

[R64] Reuters. ChatGPT fever spreads to US workplace, sounding alarm for some (Aug. 11, 2023). https://
www.reuters.com/technology/chatgpt-fever-spreads-us-workplace-sounding-alarm-some-2023-08-11/ Design - Media report
Affil. - Media
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[R26] OpenAl. The State of Enterprise Al 2025 https://openai.com/business/guides-and-resources/the-state-of-enterprise-
ai-2025-report/ | Design - Enterprise survey / report | | Affil. - Company-reported

[R27] OpenAl. Enterprise Signals 2026 https://openai.com/signals/enterprise-data/ Design - Enterprise telemetry / report

Affil. - Company-reported

[R28] Microsoft Research. Shifting Work Patterns with Generative Al https://www.microsoft.com/en-us/research/
publication/shifting-work-patterns-with-generative-ai/ | Design - Workplace experiment | [ Affil. - Industry-linked research

[R29] Columbia/SSRN. Generative Al and Sales Productivity: Field Experiments in Online Retail https://papers.ssrn.com/
sol3/papers.cfm?abstract_id=5584850 Design - Field experiments | | Affil. - Industry-linked academic

[R30] BCG. Al-First Enterprise Operations: Reinventing the Operating System of Work https://www.bcg.com/publications/
2026/reinventing-the-operating-system-of-work-with-ai | Design - Operating-model framework | [ Affil. - Consulting

[R31] BCG. CEOs Are Starting to See Value from Al. Now Comes Execution https://www.bcg.com/publications/2026/
how-ceos-scale-ai-value Design - CEO survey / cases | | Affil. - Consulting

[R32] BCG. Design Your Company for Al, Not Al for Your Company https://www.bcg.com/publications/2026/design-your-
company-for-ai-not-ai-for-your-company Design - Organization-design framework ' | Affil. - Consulting

[R33] BCG. The Al-Powered Transformation Office https://www.bcg.com/publications/2026/ai-powered-transformation-

office Design - Transformation framework | [ Affil. - Consulting

[R34] PwC. 2026 Global Al Jobs Barometer https://www.pwc.com/gx/en/issues/artificial-intelligence/publications/
artificial-intelligence-study.html  Design - Global labor-market survey | [ Affil. - Consulting / survey

[R35] BBVA. ChatGPT Enterprise Deployment — 3,000 Licenses https://www.bbva.com/en/innovation/bbva-sparks-a-
wave-of-innovation-among-its-employees-with-the-deployment-of-chatgpt-enterprise/ | Design - Company deployment case

Affil. - Company-reported

[R36] BBVA. More than 900 Strategic ChatGPT Use Cases https://www.bbva.com/en/innovation/bbva-is-now-using-
chatgpt-to-streamline-legal-queries-and-marketing-processes/ | Design - Company use-case report | | Affil. - Company-reported

[R38] BBVA Group. Annual Report 2024. https://shareholdersandinvestors.bbva.com/wp-content/uploads/2025/02/
Informe-anual-2024_ENG.pdf [ Design - Annual report | | Affil. - Company-reported
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[R41] Bank of America. Annual Reports and 2025 corporate disclosures on Erica/Al deployment. https://
investor.bankofamerica.com/annual-reports-and-proxy-statements | Design - Annual reports / disclosures | | Affil. - Company-reported

[R42] NIST. Al Resource Center / TEVV Resources https://airc.nist.gov/ | Design - TEVV resource framework | [ Affil. - Regulatory / standard

[R46] OpenAl. Business Data Privacy and Controls https://openai.com/business-data/ Design - Vendor policy / controls
Affil. - Company / vendor-reported

[R47] OpenAl. ChatGPT Usage and Adoption Patterns at Work https://openai.com/business/guides-and-resources/
chatgpt-usage-and-adoption-pattems-at-work/ Design - Usage / adoption report | Affil. - Company / vendor-reported

[R48] OpenAl. Economic Analysis of ChatGPT Productivity https://openai.com/global-affairs/new-economic-analysis/

Design - Economic analysis ' | Affil. - Company / vendor-reported

[R49] Stanford HAI. Al Index Report 2026 — Full Report https://hai.stanford.edu/ai-index/2026-ai-index-report

Design - Annual index / synthesis | Affil. - Independent academic

[R50] Microsoft Research. Generative Al in Real-World Workplaces https://www.microsoft.com/en-us/research/
pub|ication/generative-ai-in-real-world-workplaces/ Design - Workplace research summary | | Affil. - Industry-linked research

[R51] HBS Al Institute. Navigating the Jagged Technological Frontier — Summary https://aiinstitute.hbs.edu/navigating-
the-jagged-technological-frontier/ | Design - Research summary | [ Affil. - Academic institution

[R52] Columbia Business School. How Al Is Changing the Way We Shop Online https://business.columbia.edu/press-
release/cbs-press-releases/how-ai-changing-way-we-shop-online-new-columbia-business-school

Design - Academic press summary | | Affil. - Industry-linked research

[R53] Columbia Business School. Generative Al Is Quietly Supercharging Online Retail https://business.columbia.edu/
insights/digital-future/ai-supercharging-online-retail | Design - Academic research summary | [ Affil. - Industry-linked research

[R54] BCG. CEO Survey Press Release on Al Value Scaling https://www.bcg.com/press/22july2026-ceos-cost-revenue-
benefits-ai-struggling-scale Design - CEO survey press release | | Affil. - Consulting / survey
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[R55] McKinsey. The New Economics of Al — leadership guide. https://www.mckinsey.com/capabilities/tech-and-ai/our-
insights/the-new-economics-of-ai | Design - Economic / leadership framework | | Affil. - Consulting

[R56] Stanford HAI. Al Index 2026 — Research and Development https://hai.stanford.edu/ai-index/2026-ai-index-report/
research-and-development Design - Annual index / synthesis | Affil. - Independent academic

[R57] BBVA. Al Is Changing the Way We Work and Serve Customers https://www.bbva.com/en/innovation/alvaro-martin-
bbva-ai-is-changing-the-way-we-work-and-serve-our-customers/ | Design - Company case | | Affil. - Company-reported

[R58] NBER Digest. Measuring the Productivity Impact of Generative Al https://www.nber.org/digest/20236/measuring-
productivity-impact-generative-ai | Design - Academic digest | | Affil. - Independent academic

[R59] SSRN. Generative Al and Firm Productivity — Working Paper https://papers.ssrn.com/sol3/papers.cfm?
abstract_id=5637573  Design - Working paper | | Affil. - Independent academic

[R60] ISO. Responsible Al Governance and Impact Standards Package https://www.iso.org/publication/PUB200420.html
Design - Standards package | | Affil. - Standards body

[R61] ISO. Al and Information Security Management Package https://www.iso.org/publication/PUB200427 .html
Design - Standards package ' | Affil. - Standards body

[R62] OWASP. LLM Risks Archive and Mitigations https://genai.owasp.org/llm-top-10/  Design - Security framework

Affil. - Professional / nonprofit standard

[R63] U.S. SEC. Chair Gary Gensler on Al Washing (Mar. 18, 2024). https://www.sec.gov/newsroom/speeches-
statements/sec-chair-gary-gensler-ai-washing | Design - Regulatory speech / guidance | | Affil. - Regulatory

[R65] U.S. SEC. SEC Charges Rimar Capital Entities and Owner for False and Misleading Al Claims (Oct. 10, 2024). https://
www.sec.gov/newsroom/press-releases/2024-167 | Design - Enforcement action | [ Affil. - Regulatory / legal

[R66] Reuters. Al promised a revolution. Companies are still waiting (Dec. 16, 2025). https://www.reuters.com/business/
business-leaders-agree-ai-is-future-they-just-wish-it-worked-right-now-2025-12-16/ [ Design - Media report | [ Affil. - Media
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